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	This form is to be used at the completion of development and humanitarian projects funded by the Ministry of Foreign Affairs (HCP). Please complete the form electronically in Word using Garamond 13 and forward it to um@um.dk, c.c. HCP@um.dk
It is recommended that the form be completed in concise and precise language (Danish or English) – using a points format, if desired. The completed form must not exceed 6 pages. 


General information and financial reporting

	1.  MFA Finance No. and file No.
	

	2.  Organisation
	

	Address
	

	Postal code and city
	

	Contact person
	

	Phone 

	Fax

	E-mail



	3.  Programme/project title 
	

	4.  Country and location
	

	5.  Programme/project period
	According to the grant base
	Actual

	Start (day/month/year)


	
	

	Completion (day/month /year)
	
	

	6.  Total project expenditure
	According to the grant base 
	Actual
	
	

	(in DKK)
	
	
	
	Actual



	7.  Danida’s contribution to the programme/project
	According to the grant base 
	Actual

	(in DKK – including administration fee)
	
	

	8.  Other sources of financing
	According to the grant base
	Actual

	(in DKK – including administration fee)
	
	

	9. Procurement in Denmark
	According to the grant base 
	Actual

	(in DKK – including administration fee)
	
	


General reporting on results

	10.  Summary

	Write a brief summary (assessment) of the most important outcomes, problems and lessons learned

Challenges encountered:
Main lessons learned: 


	11.   Effect (Outcome and impact)

	Assessment of the degree to which the programme/project objectives (outcome) and development objectives (impact) have been achieved. If it is too early to evaluate the achievement of development objectives, state how and when this will be monitored.



	12.  Results (output)

	One, preferably quantitative indicator (the same as in the application and status reports) is to be selected and stated for each outcome. Original objectives and the actual outcome are to be stated for each indicator. 

	Project/programme:
	Original objective
	Outcome



	Result (output) 1


	
	 

	Result 2


	
	 

	Result 3

	
	

	Result 4


	
	 

	Result 5


	
	

	Describe the outcomes, including 

· Who has benefited from the programme/project (target group)? Specify women and men

· To what extent has the programme/project achieved its objectives (why – why not)
· An assessment of the long-term results of the programme/project (impact). State the outset and indicators on which the assessment is based.



	13.  Problems and adjustments

	What problems have the programme/project had to relate to (unforeseen and within the assumptions and risks, cf. the application)?

What adjustments have been carried out in the programme/project design, including the budget (in point format with explanation)?



	14.  Supply of services

	· The programme/project coverage in relation to the overall size of the area (people in the same situation)?



	· What has been done to ensure that the programme/project has not created inequality between those who have benefited directly from the project and those whom the project has not reached?

· What have been the total project expenses for services per person/family who have received the services (estimated)?



	15.  Advocacy (primarily for development programmes/projects. Humanitarian activities where relevant)

	· How has the programme/project contributed in order to put special topics on the agenda? 

· To what extent has this effort led to concrete results (e.g. changed conditions for certain groups, change of practice by the authorities, or legislative amendments)?



	16.  Capacity building (primarily for development programmes/projects. Humanitarian activities where relevant)

	· Describe the overall situation and capacity of the partner organisation/target group at the completion of the project

· What can the partner organisation/target group do now that it was unable to do previously?

· To what extent has the project contributed to this change?



	17.  Sustainability

	· How will the results achieved be maintained in the longer term (sustainability)?

· For development programmes/projects: How will the cooperation between the Danish organisation and the cooperation partner continue?

· Has the programme/project’s experience been documented and transferred to other organisations and institutions? How have these made any use of (or have plans to make use of) the experience in their work?



	18.  Information activity (primarily for development programmes/projects. Humanitarian activities where relevant)

	· Give an account of any information activity conducted in connection with the programme/project

· To what extent has the aim of these activities been achieved?

· Specify the target group and the number of persons affected

· Specify the extent to which the activities have been innovative

· Specify results and dissemination of information



	19.  List of documents from the implementation of the project

	List the documents drawn up in connection with the programme/project’s implementation and completion – including any studies, revised project documents, project reviews and evaluation reports – as well as information material about (or in connection with) the project.
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