
Climate Adaptation and Resilience Engagement (CARE) 
 

[This ”one-pager” is prepared for all programmes] 

Key results: 

[Examples of key result planned to be achieved at the end of programme:] 

 Enhanced climate resilience in respective catchment 
areas through improved infrastructure, income 
generation, adult education and training  

  Increased access to climate resilient water and 
sanitation facilities 

 
 
 

Justification for support. 
[Why is this support necessary and relevant, how does it relate to Danish and 
partner country priorities:] 

 Both engagements are relevant because they address 
a key challenge for Bangladesh - climate change - 
that has a high priority for the Government. 

 The Programme contributes to reduction of loss of 
livelihood and assets due to climate change 

 Livelihood of poor women improved 

 450 climate resilient water and sanitation structures 
directly benefitting 45,000 people 

 
 

How will we ensure results and monitor progress 
[How will the programme succeed and how will this be documented:]  
 Bi-annual Progress Reports 

 Quarterly Financial Reports 

 Embassy of Denmark Membership of Engagement 
Steering Committee  

 Embassy of Denmark Membership of HYSAWA 
Board 

 
 

Risk and challenges 
[What are the main risks and challenges for this programme to achieve intended 
results and objectives, are mitigation measures possible to manage risks:] 

 Structures damaged by extreme weather – possible 
response will be to rehabilitate the ones who are 
affected.  

 Local Contracting Society captured by third party 
interests – use of external detailed audit, output 
based reporting and oversight of Project Director 
will be used to manage this risk. 
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Take urgent action to 
combat climate 
change and its 
impacts 

 

Enhanced resilience and 
adaptive capacity to cope 
with the adverse impacts of 
climate change amongst 
selected communities in 
Noakhali and Laxmipur 
distrcits 
 

 - Climate Resilient Rural Infrastructure Project II by partner Local Government 
Engineering Division 

- Climate Resilient Water Supply and Sanitation Services through strengthened 
Local Government Institutions by Hygiene, Sanitation and Water Supply 
(HYSAWA) 
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Abbreviations 
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BCCSAP Bangladesh Climate Change Strategy and Action Plan 
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BUET Bangladesh University of Engineering and Technology 
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CCAP Climate Change Adaptation Project 
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DP Development Partner 
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FAPAD Foreign Aided Project Audit Directorate 
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GDP Gross Domestic Product 
GoB Government of Bangladesh 
IFC International Finance Corporation 
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LGED Local Government Engineering Department 
LCS 
MoEF 

Labour Contracting Societies 
Ministry of Environment and Forest 
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OECD-DAC Organization for Economic Cooperation and Development – 

Development Assistance Committee 
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UN United Nations 
UNDP United Nations Development Programme 
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1. Introduction 

1.1 Development Cooperation between Denmark and Bangladesh 
 
Denmark has a 43 years long partnership with Bangladesh. During this long constructive 
cooperation Denmark has been supporting Agriculture, Water and Sanitation and Human 
Rights and Good Governance. In addition, Denmark has been involved in promoting private 
sector development through the Danida Business Partnership Programme and Danida Business 
Finance. Denmark also supports the Government and the resilient people of Bangladesh in 
their combat against climate change and its adverse impacts.  
 
The Denmark – Bangladesh Country Programme that was approved by the External Grant 
Committee on March 15 2016 and by the Minister of Foreign Affairs on April 8, 2016 provides 
a coherent platform for taking the partnership forward. The Country Programme has a 
Thematic Programme devoted to Climate Resilience and Sustainable Energy. The Resilience 
part consists of two development engagements. The first has a focus on enhancing adaptive 
resilience in the Deep South by linking up populated areas with cyclone shelters through rural 
infrastructure. The rural infrastructure is constructed through labour intensive techniques that 
in turn bring jobs to poor people, in particular women. This engagement is implemented in 
partnership with the Local Government Engineering Division, a large public institution in 
charge of building roads and bridges in rural and increasingly in urban areas as well. A DED 
has been signed with LGED in February 2017. 

  

1.2 Thematic context 

1.2.1 Danish Support to Climate Change in Bangladesh 
 
Bangladesh is one of the most vulnerable countries in the world to climate change due to its 
geographical location, low deltaic flood plain, and the influence of erratic monsoon rainfall. 
River floods, high tides and cyclone surges, annually cause major loss of life and property. In a 
severe climate change scenario, sea level rise would inundate 18 percent of Bangladesh’s total 
land area by 2050, directly impacting 11 percent of the country’s population. Salt water 
intrusion in low-lying agricultural plains, along with other hazards, could lead to a 40 percent 
decrease in food grain production and would increase forced migration to urban slums. 
Estimates show that just a 1- 2 degree Celsius increase in temperature could potentially lead to 
physical dislocation of more than 35 million people. If the world fails to reduce greenhouse gas 
emissions, the costs to Bangladesh of climate change could amount to an annual loss of 2% of 
GDP by 2050 and 9.4% of GDP by 2100. Thus, climate change threatens the significant 
achievements made by Bangladesh over the last two decades, particularly in raising income and 
reducing poverty. The poor are particularly vulnerable to any changes in climatic conditions and 
associated impacts.  
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1.2.2 Integration of experience and results from previous cooperation 
 
Denmark’s focus on building resilience to climate change in rural areas stands on the shoulders 
of many years of experience with building and rehabilitating rural infrastructure in participatory 
ways.  
 
Since 1994, Denmark has supported the rural roads sector in Bangladesh, firstly through a 
classic Rural Development Project, subsequently, through a project that focused more 
specifically on providing access to markets for the farmers1). The project was implemented by 
the Local Governance Engineering Department (LGED) that is a large utility responsible for 
construction of infrastructure. The Rural Road and Market Access Component supported the 
development of rural roads, market infrastructure and maintenance of rural roads and canals. 
The approach has been participatory involving rural women in Labour Contracting Societies 
(LCS), a loose organisational arrangement of poor women.   
 
In the mid 1990’s Denmark supported the establishment of the Institute of Water Modelling 
(IWM) through Dansk Hydraulisk Institut and the former is in fact a sister organisation of the 
latter. IWM is part of the Bangladesh Water Board that is a large governmental agency 
responsible for maintaining dikes and polders and carrying out dredging among other things. 
IWM works closely with the Flood Forecasting & Warning Centre (FFWC). 
 
In the 2010’s Danida launched a Climate Change Adaptation Pilot Project (CCAPP) (July 2013-
June 2014). The project continues the work with a participatory approach but now focused on 
adaptation of rural infrastructure to climate change. 
 
An ongoing Climate Change Adaptation Project (July 2014 to June 2016) follows the same 
approach but now even more focussed on upgrading, constructing and maintaining of climate 
resilient and sustainable rural roads.  
 
 

1.2.3 Aid effectiveness 
 
The project is aligned to SDG 13: Take urgent action to combat climate change and its impacts. This is a 
priority area of the GoB 2).   
 
The government is following a “whole-of-society” approach to implementing the SDGs. This 
is reflected in the Government’s 7th FYP where a specific chapter sets out three pillars of 
efforts on climate change: 1) environmental management; 2) climate change management; and 
3) disaster risk reduction. The Ministry of Environment is lead on these efforts and large 
government agencies that Danida has worked with like LGED, DAE and BD Water Board as 
well as local government institutions are key actors in this endeavour. 

                                                        
1) Rural Road and Market Access Component (RRMAC) 2006 – 2013. 
2) Dr Shamsul Alam: Implementation of SDGs: Meeting Challenges through Cooperation. General Affairs Division (GED), 

2017. 
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Several initiatives have been taking to coordinate on the donor side, but they have lost steam 
due to frictions – the BCCRF – or because of the quick pace of changing personnel. 
 

1.2.4 Integration of the Human Rights Based Approach 
 
The Thematic Programme maintains a strong focus on empowerment of poor and vulnerable 
people, especially extremely poor women so they become capable of taking charge of their lives 
what in turn provide them with a higher status in the family and local community. 
The application of labour-intensive methods targeting poor and destitute women and 
participatory community based climate resilience assessment ensure that women are treated in a 
dignified way, that they are paid on time and that water and sanitation facilities are made 
available, among other things. This may sound evident but unfortunately it is not a trivial 
matter in rural Bangladesh.  
 
2. Summary of the Programme  

2.1 Overall Programme Design and Justification 
 
The objective of the thematic programme is: Enhanced resilience and adaptive capacity to cope with the 
adverse impacts of climate change amongst selected communities in Noakhali and Laxmipur distrcits.  
 
The theory of change suggests that providing the target group - prone to rising sea levels, storm 
surges and salt intrusion – with climate proofed roads and water points as well as income 
generation, adult education and institution building enhances resilience and ability to adapt to 
climate change.  
 
The programme will include two engagements: 
 

 Climate Resilient Rural Infrastructure Project II with LGED, which will fund upgrading 
of rural infrastructure in Southern Bangladesh. 

 Climate Resilient Water Supply and Sanitation Services through Strengthened Local 
Government Institutions with HYSAWA, which will enhance access to climate resilient 
water and sanitation facilities through capacity building of Local Government 
Institutions.  

 
Table 1 presents the justification for the selected engagements applying the OECD-DAC five 
quality criteria of: relevance, impact, sustainability, effectiveness and efficiency. 
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Table 1: Assessment criteria of the two engagements 

 Climate Resilient Rural 
Infrastructure Project II  
 

Climate Resilient Water Supply 
and Sanitation Services through 
Strengthened Local Government 
Institutions 

Relevance Both engagements are relevant because they address a key challenge for Bangladesh that 
has a high priority for the government. 

Impact The two engagements will contribute to reduction of loss of livelihood and assets due to 
climate change. 
 

Sustainability The quality of the societies’ efforts to cope 
with climate change is enhanced. 

The health of the target group is improved. 

Effectiveness Infrastructure is climate proofed in 2 key 
districts 
 
Poor women’s livelihood is improved. 
 

450 climate resilient water and sanitation 
structures directly benefitting 45,000 
people. 
 
Knowledge about climate change is 
improved 

Efficiency Even though using LCS may be expensive 
compared to hiring contractors the value of 
contribution is doubled by direct poverty 
alleviation. 
 
 

HYSAWA has proved to be a very cost-
efficient supplier of its services and has a 
good track record of reaching out to hard to 
reach areas.  

 

2.2 Strategic considerations and choice of engagement structure  

 
The present thematic programme is an extension of Danida’s efforts dedicated to climate 
change assistance in Bangladesh. It will be shorter (3 years) than the usual Danida supported 
programme duration (5 years). A key strategic consideration has been the need to expand some 
of our tried and tested approach, gain experience with the partners and sectoral actors and to 
pilot new approaches. The programme therefore engages with both central government 
agencies and local government institutions with a view to adapting to climate change. 
 
The programme engages with LGED in carrying out adaptation in six of the most vulnerable 

Upazilas (municipalities) in coastal Bangladesh, following a well-tested and successful 

implementation modality using Labour Contracting Society (LCS) as workforce. Denmark has 

previous successful experience of this in coastal Bangladesh. Poverty in coastal Bangladesh is 

widespread. By involving LCS in developing a resilient rural infrastructure a direct poverty 

focus is achieved, creating temporary employment for poor women who are then trained in 

using the money they receive to secure permanent livelihood benefits.  It also generates local 

ownership and thereby secures better maintenance. 
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The programme engages with HYSAWA in implementing adaptation across three of the most 
vulnerable Upazilas. This is done by integrating climate change into local planning using 
HYSAWA’s model of project implementation through local government institutions. 

 
2.3 Summary of development engagements  

2.3.1 Climate Resilient Rural Infrastructure Project II 

 
This engagement is implemented by LGED and will climate proof selected trading and 
transport networks in 6 Upazilas in coastal Bangladesh by using LCSs, initiating alternative 
sources of income for poor women. The engagement will result in improved all year around 
access to rural markets and cyclone shelters; enhance drainage capacity of local canals; and, 
embankments for flood protection will be raised and secured against erosion.  Rainwater 
harvesting will be prepared to secure alternative sources of potable water to groundwater wells 
which may be subject to salt-water intrusion or become inaccessible during floods. The capacity 
at local level of selected Union Parishads will be developed for participatory planning and LCS 
workers will be advised on how to respond to climate change and on livelihood enhancement.   

2.3.2 Climate Resilient Water Supply and Sanitation Services through Strengthened 
Local Government Institutions 

 
This engagement is implemented by HYSAWA to contribute to national climate change 
resilience by establishing and financing sustainable mechanisms at the local government level 
that help vulnerable communities to cope with the impacts of climate change as well as 
improve access to climate resilient water and sanitation facilities. 
 
The target areas for this engagement are among the poorest in Bangladesh and have limited 
access to basic water and sanitation facilities (estimated to have around 25% coverage). 
Moreover, they are vulnerable to climate influenced risks including cyclones, flash floods, saline 
intrusion into ground water, water-logging, and drainage congestion and associated health 
hazards. 
 
This intervention aims to demonstrate a locally led model for implementing climate resilient 
water and sanitation interventions. HYSAWA will use its proven approach of working with 
communities and local governments to improve water and sanitation facilities following 
demand driven methods. As well as financing projects, the Engagement will support the 
introduction of climate resilience into community level awareness, planning, the Local 
Resilience Plan (LRP) as well as UPs’ Local Development Plans (LDP). The project will work 
in climate vulnerable coastal belt of Bangladesh and cover the three districts of Noakhali, 
Laxmipur and Pataukhali. 
 

2.4 Outcome indicators 
 
Each engagement has one outcome indicator that will be aggregated in a joint one for the 
thematic programme as a whole. The outcome indicators are stipulated in Table 2. 
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Table 2: Outcome indicators for CARE 
 

Aggregate Total Number of people becoming more resilient to climate change 

LGED 
 
Outcome Indicator 

Number of people in the catchment area that has become more resilient 
to climate change through improved infrastructure, income generation, 
adult education and training 

Base Year 2017 0 

Target Year 2020 
 

X number of people3) in the catchment area with improved 
access to shelters, enhanced adaptation to climate change 
vulnerabilities and improved livelihood. 

HYSAWA 

Outcome Indicator Number of people that have access to climate resilient water and 
sanitation facilities in the targeted upazilas/unions 

Base Year 2017 170.000 

Target Year 2019 250.000 
 

2.5 Management and Monitoring of the Thematic Programme 
 
The Embassy of Denmark will have a close oversight of the implementation and ensure that 
the two partners are brought together at regular meetings with view to coordinate their efforts 
in terms of planning and operations on the ground. 
 
Partners will provide progress and financial reports at the frequency stipulated in the table 3 
below. Each engagement will report on progress towards outcome indicators and towards 
outcome budgets, which will be entered into the Ministry of Foreign Affairs Programme Data 
Base (PDB) on an annual basis. In terms of financial management, commitment will be done 
against the present Thematic Programme Document whilst disbursements take place against 
the Development Engagement Documents. See the latter for further details in the annexes. 
 
Table 3: Reporting structure for each engagement of CARE 
 

 Climate Resilient Rural 
Infrastructure Project II 

Climate Resilient Water 
Supply and Sanitation 
Services through 
Strengthened Local 
Government Institutions 

Progress  
Reporting 

Bi-annually Bi-annually 

Financial 
Reporting 
 

Quarterly Quarterly 

                                                        
3) This number could potentially be the number of inhabitants in a union. 
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Fund 
Disbursement 

Bi-annually Bi-annually  

Joint 
Management 
Arrangements 

Embassy of Denmark 
Membership of Engagement 
Steering Committee 

Embassy of Denmark  
Membership of HYSAWA 
Board 

 
 

2.6 Budget at outcome level 
 
CARE’s budget including partner contributions is DKK 50 million. As indicated in Table 4 
only CRRIP II will have cash partner contribution.  
  
Table 4: Outcome based budget for CARE per programme year 
 

Engagement/Project  Year 1   Year 2  Year 3  Total 

A. Climate Resilient Rural 
Infrastructure Project II 

      
 

- Denmark  8.00  8.00    4.00 20.00    

- Bangladesh 7.00   8.00 5.00 20.00 

Climate Resilient Rural Infrastructure 
Project II  
Total 

   40.00 

         B. Climate Resilient Water Supply and 
Sanitation Services through 
Strengthened Local Government 
Institutions (LGIs) 

      

 

- Denmark 4.00   4.00   2.00 10.00 

                  Subtotal (A+B)       50.00 

         Grand total     
 

50.00 

 
 

2.7 Summary of risk analysis 
 
Table 5 displays the summary of risk analysis and risk response to programmatic and 
institutional risk factors.  
 
 
 
 
 
Table 5: Programmatic and Institutional Risks to CARE 
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    Risk factor 
 

Likelihood Impact Risk response Combined 
residual risk 

Contextual 
Risks          

Structures 
damaged by 
extreme weather 

Likely Major Rehabilitate Significant 

Programmatic 
Risks          

LCS group 
captured by third 
party interests 

Likely Major Only one engagement is 
vulnerable to this risk and 
this engagement need to 
strengthen their monitoring 
using external detailed 
frequent audit, output based 
reporting and oversight from 
Project Director 

Significant 

Institutional 
Risks  

        

Counterpart 
funding is not 
allocated or is not 
provided in a 
timely fashion 

Likely Insignifica
nt 

N.A. Insignificant 

Misappropriation 
of funds 

Unlikely Minor Most of the funds will go to 
targeted activities and 
measures such as 
management and detailed 
financial audit are in place to 
curb any flagrant misuse of 
funds. 

Insignificant 

     

 
 
3. Management set-up at programme level  

 
The programme will be implemented together with three partners, one at programme level and 
one for each development engagement. The partners are shown in Table 6 below.  
 
Table 6: CARE partners at programme level and engagement level 

Intervention Level 
 

Partner Partner Institutional Type 

Programme level   
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Climate Adaptation and 
Resilience Engagement 
(CARE)  

Economic Relations Division 
(ERD) 

GoB – Division of Ministry 
of Finance 

Engagement Level   

Climate Resilient Rural 
Infrastructure Project 
(CRRIP II) 

Local Government 
Engineering Department 
(LGED) 

GoB – Department of the 
Ministry of Local 
Government, Rural 
Development & Cooperatives 

Climate Resilient Water 
Supply and Sanitation 
Services through 
Strengthened Local 
Government Institutions 

Hygiene, Sanitation and Water 
Supply (HYSAWA) 

Registered non-profit 
company under Local 
Government Division  

   

 
Each engagement will be managed in accordance with the implementing partners’ own existing 
systems, these systems having been assessed and found to be acceptable during programme 
design. 
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Annex A:  CRRIP II Engagement Description 

 
Climate Resilient Rural Infrastructure Project II 

 
Development Engagement Document 
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Annex B: Climate Resilient Water Supply and Sanitation Services through Strengthened 
LGIs Engagement Description 

 
 

Climate Resilient Water Supply and Sanitation Services through 
Strengthened Local Government Institutions 

 
Development engagement document  
 



Results Framework of Climate Resilient Rural Infrastructure Project II to be 
implemented by LGED 
 
Outcome Indicator 

Number of people of the project area has enhanced security against climate 
change vulnerabilities.   

Baseline Year 2017 0 

Target Year 2020 
 

40,000 people of 6 Upazilas of coastal Noakhali and Lakshmipur 
districts have better access to disaster shelters, markets and social 
service institutions. 

 
Output 1 Indicator Percentage of planned infrastructure listed in the project proposal completed 

(120 km of roads/embankments raised, 7 km of rural road improved to all 
weather standards including construction of 128m of structures and 260m of 
slope protection works improved; 4 km of canal excavated for improved 
drainage; 2 landing stations and 2 rural markets developed). 

Baseline Year 2017 0%  

Target Year 2020 100% 

 
Output 2 Indicator Numbers of ponds excavated or rehabilitated and protected from flooding. 

Baseline Year 2016 0 

Target Year 2020 6 

 
Output 3 Indicator Number of poor and extreme poor (mostly women) employed, trained and 

labour days generated for livelihood improvement. 

Baseline Year 2017 0 and 0 

Target Year 2020 5000 and 0.5 million labour days.  

  
Output 4 Indicator 

Number of UPs that have trained and updated their Five Year Development 
Plan incorporating climate change issues. 
 

Number of schemes to address adverse impacts of climate change 
implemented with funds available with selected Union Parishads.  

Baseline Year 2017 0 and 0 

Target Year 2020 2 and 2 

 

Results Framework of Climate Resilient Water Supply and Sanitation Services 

through Strengthened Local Government Institutions (LGIs) 

Outcome Indicator Percentage of target UP inhabitants that have access to climate resilient water 
and sanitation facilities; 

Baseline Year 2017 25% 

Target Year 2018 27% 

Target Year 2019 32% 

Target Year 2020 35% 

 
 
Output 1 Indicators 

Number of communities with Local Resilience Plans (LRPs) 

Number of LGIs, partner NGO staff, school students and other stakeholders 
who have received training on climate resilience, water supply and sanitation 
activities 

Baseline Year 2017 0 and 0 

Target Year 2018 150 and 30,000 

Target Year 2019 120 and 80,000 



Target Year 2020     0 and 40,000 

 
 
Output 2 Indicators 

Number of Upazila functionaries given basic and refresher training on climate 
change resilient water supply, sanitation, hygiene and governance issues 
 

Number of UP functionaries given basic and refresher training on climate 
change resilient water supply, sanitation, hygiene and governance issues 
 

Baseline Year 2017 0 and 0 

Target Year 2018 9 and 300 

Target Year 2019 0 and 300 

Target Year 2020 9 and 600 (Repeat) 

 
 
Output 3 Indicator 

Number of new climate resilient improved latrines built by communities 

Number of people directly benefiting from new450 climate resilient water and 
sanitation facilities funded through HYSAWA.  

Baseline Year 2017 0 and 0 

Target Year 2018 2,000 and 8,000 

Target Year 2019 8,000 and 20,000 

Target Year 2020 3,500 and 17,000 

  
Output 4 Indicators 

Number of active/activated forums/platforms to advocate for 
additional/increased investments in climate resilient public goods 

Baseline Year 2017 0 

Target Year 2018 0 

Target Year 2019 1 

Target Year 2020 2 
*Data to be confirmed by conducting baseline study at the beginning of the intervention 
**150,000 people, including school going children across 30LGIs, will get knowledge based training on hygiene issues, 
water safety plan and awareness about climate risk adaptation issues. 

 



Yearly Budget of Climate Resilient Rural Infrastructure Project II to be 
implemented by LGED 
 

Budget of Year-1 : 2018 GoB Danida Total 
 

Outputs Amount (DKK million) %  

Output 1: Climate resilient rural infrastructure 
in coastal Bangladesh* 

6.25 4.32 10.57 88.60 

Output 2: Alternate source of potable water, 
protected from tidal surges and floods, are 
available to local people 

0.15 0.15 0.30 2051 

Output 3: Income and livelihood 
opportunities provided to poor and destitute 
households, capacity development of LCS, 
LGED and project officials on climate change 
adaptation 

0.65 0.40 1.05 8.80 

Output 4: Climate Change Resilience Plans 
adopted and priority interventions 
implemented with available fund 

0.00 0.01 0.01 0.08 

Grand Total Budget 7.05 4.88 11.93 100 

 

Budget of Year-2: 2019 GoB Danida Total 
 

Outputs Amount (DKK million) %  

Output 1: Climate resilient rural infrastructure 
in coastal Bangladesh* 

5.92 8.23 14.15 89.39 

Output 2: Alternate source of potable water, 
protected from tidal surges and floods, are 
available to local people 

0.00 0.30 0.30 1.90 

Output 3: Income and livelihood 
opportunities provided to poor and destitute 
households, capacity development of LCS, 
LGED and project officials on climate change 
adaptation 

0.64 0.73 1.37 8.65 

Output 4: Climate Change Resilience Plans 
adopted and priority interventions 
implemented with available fund 

0.00 0.01 0.01 0.06 

Grand Total Budget 6.56 9.27 15.83 100 

 

Budget of Year-3: 2020 GoB Danida Total 
 

Outputs Amount (DKK million) %  

Output 1: Climate resilient rural infrastructure 
in coastal Bangladesh* 

5.74 5.14 10.88 88.89 

Output 2: Alternate source of potable water, 
protected from tidal surges and floods, are 
available to local people 

0.00 0.30 0.30 2.45 

Output 3: Income and livelihood 
opportunities provided to poor and destitute 
households, capacity development of LCS, 
LGED and project officials on climate change 
adaptation 

0.65 0.40 1.05 8.58 



Output 4: Climate Change Resilience Plans 
adopted and priority interventions 
implemented with available fund 

0.00 0.01 0.01 0.08 

Grand Total Budget 6.39 5.85 12.24 100 

Note: * LCS labour wages, technical assistance, GoB staff salaries,  technical equipment, 
equipment maintenance, operation, research, monitoring & evaluation  are included under 
output 1.  
Exchange rate: 1 DKK = 12.10 BDT. 

 
 

Yearly budget of Climate Resilient Water Supply and Sanitation Services through 
Strengthened Local Government Institutions (LGIs) to be implemented by 
HYSAWA 

Summary in BDT 
    Output Year1 Year2 Year3 Total % 

Output 1: LRPs produced by vulnerable 

communities  
         

5,410,000  
         

5,310,000  
         

5,310,000  
       

16,030,000  13.4% 

Output 2: LDPs of LGIs that are climate 

change aware 
      

17,670,468  
       

18,746,025  
       

14,322,652  
       

50,739,145  42.3% 

Output 3: Priority Climate Change 

resilience measures related to water and 

sanitation, implemented 
         

7,560,000 
     

18,560,000  
     

15,760,000  
       

41,880,000  34.9% 

Output 4: Knowledge generated is 

available to technical communities, other 

LGIs and policy makers 
             

700,000  
             

800,000  
         

1,000,000  
         

2,500,000  2.1% 

HYSAWA Overhead (8%)   2,507,237     3,473,282     2,911,412     8,891,932  7.4% 

Total        
33,847,706  

       
46,889,307  

       
39,304,064  

     
120,041,077  

100% 

      Summary in DKK 
    Output Year1 Year2 Year3 Total % 

Output 1: LRPs produced by vulnerable 

communities  
             

450,833  
             

442,500  
             

442,500  
         

1,335,833  13.4% 

Output 2: LDPs of LGIs that are climate 

change aware 
         

1,472,539  
         

1,562,169  
         

1,193,554  
         

4,228,262  42.3% 

Output 3: Priority Climate Change 

resilience measures related to water and 

sanitation, implemented 
             

630,000  
         

1,546,667  
         

1,313,333  
         

3,490,000  34.9% 

Output 4: Knowledge generated is 

available to technical communities, other 

LGIs and policy makers 
               

58,333  
               

66,667  
               

83,333  
             

208,333  2.1% 

HYSAWA Overhead (8%) 
            

208,936  
            

289,440  
            

242,618  
             

740,994  7.4% 

Total 2,820,642  
         

3,907,442  
         

3,275,339  
       

10,003,423  100% 

 



Local Government Engineering Department (LGED) 

LGED is under the Ministry of Local Government, Rural Development and Co-Operatives. The 
primary mandate of LGED is to plan, develop and maintain local level rural, urban and small 
scale water resources infrastructure throughout the country. LGED works in a wide range of 
diversified programs like construction of rural roads, bridges/culverts and rural growth centres.  

The organizational background of LGED can be traced back to early sixties when 
implementation of works program (WP) comprising Rural Works Program (RWP), Thana 
Irrigation program (TIP) and Thana Technical Development Committee (TTDC) was started. A 
‘‘Cell’’ was established in the Local Government Division (LGD) under the Ministry of Local 
Government, Rural Development and Cooperative (MLGRD&C) in 1970s. To administer works 
programme nationwide, the Works Program Wing (WPW) was created in 1982 under the 
development budget. It was reformed into the Local Government Engineering Bureau (LGEB) 
under the revenue budget of the Government in October, 1984. LGEB was upgraded to Local 
Government Engineering Department (LGED) in August, 1992. LGED is a highly decentralized 
organization where ninety nine percent of total manpower works at District and Upazila (Sub-
District) level. 

Denmark has worked with LGED since 1994, initially through the minor road component under 
the Transport Sector Programme and since 2006 through the Rural Road and Market Access 
Component under the Agriculture Sector Programme. Since 2013, Denmark has continued to 
work with LGED using the Climate Envelope. Currently, LGED is implementing a project 
under the country programme with contribution from Denmark under the Thematic Area of 
Climate Resilience and Sustainable Energy. Denmark’s contribution in the project is DKK 85 
million with additional DKK 255 million coming from the Government of Bangladesh. The 
project will run till 2021.    

 
Hygiene, Sanitation and Water Supply Fund (HYSAWA Fund)  

The HYSAWA Fund came into existence as one of the components of Denmark’s support to 
water supply and sanitation sector back in 2007. The HYSAWA Fund was established with the 
purpose to create an independent financial institution to fund Water Supply and Sanitation 
(WSS) services through Union Parishads (UPs).  

The Fund is working under the guiding principles of providing decentralized rural water supply 
and sanitation service delivery by UPs and ensuring community ownership. As opposed to 
traditional top-down fund flow and decision making process, the main aim is to decentralise 
decision making and financial management to local government institutions (LGIs), which  is 
considered key to empowering LGIs. In the longer term, the HYSAWA fund is expected to 
demonstrate an effective decentralized service delivery model through local government. With 
the growing concern of climate change that mostly affect the water resources, HYSAWA is now 
linking water and sanitation activities with the aim to improve climate resilient water and 
sanitation infrastructures and adaptation awareness. HYSAWA mobilises funds from the 
government as well as different donor agencies, and it receives grants from GoB, Denmark, and 
the Swiss Agency for Development and Cooperation to run its programmes and services. A 
board comprised of representatives from ministries, LGIs, NGOs and civil society oversee the 
entire operation of the organisation.  

 


























































































