
IOM: Regional Migrant Response Plan – For the Horn of Africa and Yemen 2018-2020 
 Key results: 
- Improved humanitarian access to migrants in vulnerable 
situations in origin, transit and destination countries and access to 
safe, orderly and dignified emergency return support from 
Yemen. 
- Migrants in vulnerable situations, host and origin communities 
benefit from durable and development oriented support to return, 
sustainable reintegration and community stabilization 
- Host communities and communities in areas of return benefit 
from community development projects to boost reception 
capacity and address drivers of migration 
- Communities identified as hotspots for migration are targeted 
for awareness campaigns on dangers of irregular migration 
- Data collection, analysis and research regarding mobility and 
needs along the route, in migration hot spots and in areas of 
origin is conducted, to identify trends, needs and root causes 
 
Justification for support: 
- Strong coherence between Danish strategic priorities in the area 
of migration and development and IOM’s objective of ensuring 
that migration takes place in a safe, orderly and regular manner 
ensuring protection of and respect for migrants’ human rights.  
- Strong coherence between Danish strategic priorities and the 
objectives of the RMRP, incl. focus on improving migration 
management, addressing drivers for migration, return and 
reintegration, and capacity building of local authorities. 
- RMRP is an innovative project focusing on migrants in 
vulnerable situations and on the move from both a humanitarian 
and development perspective, corresponding to Danish priority 
of strengthening humanitarian-development nexus in practice.  
 
Major risks and challenges: 
- Securing continued support from relevant donors for the 
implementation of the plan. 
- Volatility of the context in Yemen and Somalia, which may 
hinder access for IOM and partners to provide humanitarian 
assistance. 
- Timely issuance of VISAs for staff to be able to work in Yemen. 
- Operating in a multiple partner setting risks lack of coordination 
among actors, which could lead to duplication of interventions, or 
gaps in the response. 
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Strategic objectives: 

1. Ensure humanitarian and protection assistance to migrants in vulnerable situations in Yemen and the Horn of Africa;  
2. Support durable and development-oriented approaches to return, sustainable reintegration and community stabilization;  
3. Strengthen protection of migrants in the Horn of Africa and Yemen by building the capacities of Governments;  
4. Strengthen partnership and collaboration around evidence-based analysis of drivers of migration needs and trends of migration between the 
Horn of Africa and Yemen. 

Justification for choice of partner: 

IOM is the leading inter-governmental organization in the field of migration ensuring orderly and humane management of migration. IOM 
works to address humanitarian, development and human mobility challenges and is therefore well placed to undertake the lead coordinating 
role of the RMRP, including information management, monitoring and reporting at regional and country level, and to help to alleviate the 
struggles of the beneficiaries of the project. From a Danish strategic perspective it is essential that IOM recognizes the Grand Bargain, the New 
Way of Working, and the Agenda 2030’s commitment to “leave no one behind” requiring that the most vulnerable, including those affected by 
crises and forced displacement, are included in the achievement of the Sustainable Development Goals. IOM will solidify its role as an 
important strategic partner on the issue of migration with its coming role as coordinator and secretary for the UN Network for Migration 
established with the adoption of the Global Compact for Migration. With this grant and the coming core contribution to IOM, Denmark 
places trust in IOM and acknowledges its importance in the field of migration, strengthens strategic ties and supports IOM going forward.   
 Summary:  
 Irregular migration from the Horn of Africa to the Gulf countries has been a steadily increasing phenomenon. In particular, migrants (and 
refugees) cross the Gulf of Aden from Djibouti or Somalia, frequently with the support of smugglers, entering Yemen with the aim of onwards 
migration. While the humanitarian protection needs of these people are varied, it is evident that they are immense for the irregular migrants 
arriving in Yemen. Against this backdrop, IOM and implementing partners (incl. UNHCR, OCHA, UNICEF, IRC, DRC, NRC, RMMS, 
IGAD) have developed the RMRP and are appealing for more than USD 45 million in 2018 in order to alleviate the vulnerabilities experienced 
by irregular migrants in the short-term and address root causes of their movement and build capacities in the medium to long term. The project 
runs from 2018-2020.  
  
 

Budget:  
 

  

Total  DKK 30,000,000 

 


















































