
Grant to Globalt Fokus 2023-2025: Claim Your Space 2  
Key results:
Individuals and groups under threat enabled to survive and/or 
continue operating via the provision of emergency assistance 
funds. International coordination platform for rapid response 

 

Improved infrastructure of local civil society under pressure, in 
relation to communications, connectivity, support to leaders 
under threat and modalities of interaction and in relation to 
concrete security risks. 

Justification for support: 
The support to Globalt Fokus continuous 
response to shrinking civic space. The previous and first CYS 
project phase 2021-2022 has generated positive feedback from 
Danish embassies and civil society. 

Civic space, democracy and human rights is under pressure in 
many countries in the global South. Digital dictatorships are 
expanding and growing in numbers. Freedoms of expression, 
association and assembly are being violated across the world in 
attempts to silence voices of dissent. Human rights defenders 
(HRDs) are under attack, both online and offline. 

Continued direct emergency response assistance to Civil Society 
partners implementing Danish funding will contribute to more 
effective programming. It provides holistic and strategic support 
for HRDs and encourages proactive collaboration across thematic 
silos  

Major risks and challenges: 
-Conflicts/instability in countries of implementation. 
-Individuals, groups etc. may be facing additional risks due to the 
collaboration/association with the mechanism. 
-Reputational risk if individuals, groups etc. are harmed or hurt as 
a result of interaction with mechanism. 
-Security risk and/or reputational risk for all actors involved in 
especially dangerous or political sensitive situations. 
-Cyber-attacks targeting sensitive information 
-Internal conflict between organizations involved. 
-Financial risk where usual rules and compliance is challenged by 
the difficult context. 
-Globalt Fokus will ensure grants are only targeting trusted 
partners with a relation to Danish CSO or Embassy and will 
manage risks according to attached risk management matrix. 
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Strategic objectives: 

Provide rapid-response assistance to individuals and groups in eligible countries under threat as well as 
awarding of grants to locally-led activities to collectively counter restrictions to civic space 
Resp  
Justification for choice of partner: 

The previous CYS phase was developed by Globalt Fokus in close collaboration with its members (Danish CSOs), and has delivered important 
results. The protection of civic space is a major focus in Global  the Civic Space Working Group 
consisting of representatives from 30 member organizations. Global Focus is well connected to other international rapid response mechanisms 

 
Summary:  

Through emergency assistance to individuals and groups under threat and grants to locally-led activities the project focuses on providing 
holistic support for human rights defenders as a response to the shrinking civic space. The project will further underpin the work of the 
international coordination platform for rapid response mechanisms, the  
Budget:   

Outcome 1 - Emergency assistance funds 8,805,000
Outcome 2 - Grants to locally led activities 3,042,000
Outcome 3  Building Responses Together Network 1,846,191
Outcome 4  Learning activities 295,500
Audit 30,000
Administration (7 pct.) 981,309
Total  15,000,000
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Project Document - Globalt Fokus - Claim Your Space  phase II - 2023-2025 
 
 Introduction 

The present programme document outlines the background, rationale and justification, objectives and 
management arrangements for development cooperation concerning Claim Your Space #2: January 2023  
December 2025 as agreed between the parties: Global Focus and the Ministry of Foreign Affairs of Denmark. 
The programme document is an annex to the legal bilateral agreement with the implementing partner 
(commitment letters) and constitutes an integral part hereof together with the documentation specified 
below. pported intervention, which is 
referenced in the list of supporting annexes at the end of this Programme Document. In case of any 
discrepancies between the annexes and this document, the Programme Document takes precedence. 
 

 Context, strategic considerations, rationale, and justification 

2.1 Context 
Civic space, democracy and human rights continue to be under pressure in many countries, not least in the 
digital age. Freedoms of expression, association, and assembly are being violated across the world in 
attempts to silence voices of dissent and opposition. Civil society activists and human rights defenders are 
under attack, subject to violence, intimidation, persecution, and ultimately at risk of being killed for 
promoting and defending human rights and democracy. This trend has been exacerbated even further due 
to the COVID-19 crisis, which has contributed to further restriction of fundamental freedoms and repression 
of marginalized voices. Meanwhile, digital technologies have proven to offer tremendous opportunities, not 
least during the pandemic, for civic engagement, participation, and mobilisation. However, new restrictions, 
harassment, and clampdowns on civil society has also accelerated in the digital age, often with direct and 
harmful impact on civic space offline. It is also against this backdrop, that the Tech for Democracy initiative 
was launched by Denmark in 2021, aiming to make tech work for democracy and human rights. 
 
In response to the trend, Global Focus and members in 2021 launched a new rapid response fund, Claim Your 
Space (CYS), with support from the Danish MFA. In January 2021, the encrypted application system went live 
on Global  website. The following month, on 1 February 2021, the military in Myanmar overthrew the 

 democratically elected government leading to a massive civilian uprising, which escalated and 
persisted. The military coup in Myanmar became the first major test of the Claim Your Space mechanism for 
providing fast and flexible emergency response support to local partners of Danish civil society organisations 
in distress. Today, the Myanmar military junta is being coined a  dictatorship  that has almost wiped 
out the civic space online entirely. The overall structure of the Fund, as initially designed by Global Focus and 
our member organisations, has during the pilot-phase proven to be strong, secure, and agile and able to 
provide a unique service to the Danish CSO community and their local partners in an efficient and professional 
manner.  
 
Since the inception of the Fund, there has been consistent demand for support from Danish CSO partners 
from a wide range of different countries, and the feedback on the  ability to respond to these demands 
has been positive and encouraging. Valuable lessons have been made on how to make the funding 
mechanism even more relevant after the pilot-phase. Lessons learned have also been gathered during the 
initial stages of establishing the Building Responses Together Network (BRT) of international rapid response 
actors, which has further contributed to the quality of CYS. This a component that Global Focus aims to 
increasingly prioritize during the post-pilot-phase. This document outlines Global  strategy for ensuring 
the sustainable continuation of the Claim Your Space initiative beyond the pilot-phase and to further develop 
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and improve the mechanism. The post-pilot iteration of the Claim Your Space project will be referred to as 
CYS#2 throughout the document.    
   
CYS#1: Results and lessons learned 
During the pilot-phase, Global Focus has issued a total of 80 emergency grants to local groups and individuals 
under Track-1 offering direct support to more than 280 HRDs and civil society actors. Global Focus has also 
issued a total of 11 coalition-building grants to local alliances of civil society organisations under Track-2 with 
more than 35 local CSOs directly involved in implementation. Grants have to date been issued to local 
partners under the two funding tracks in the following geographic locations:  
 

Track-1 geographic coverage Track-2 geographic coverage 
Bangladesh Bangladesh 
Palestine Palestine  
Myanmar Myanmar 
Burundi Tanzania  
Ghana Zimbabwe 
Uganda Uganda  
DRC Kenya 
Kenya Chad 
Zimbabwe  
Tanzania  
Burkina Faso  
Swaziland  

 
In addition to the geographic coverage, these grants have been distributed across a variety of actors and 
groups working in a range of thematic focus areas, including:  
 

Track-1 thematic coverage Track-2 thematic coverage 
LGBT+ groups Support for protest movements 
Women HRDs and  rights activism Youth & student activism 
Digital Security and Safe Conduct Indigenous  rights & land rights 
Indigenous  rights & land rights Environmental activism  
Environmental activism  LGBT+ rights advocacy  
Journalists and Free press Anti-torture coalitions 
Artists and Freedom of Expression Legal reform initiatives 
Youth & student activism  
Support for protest movements  
Trade union activism  

 
The sections below will demonstrate how the lessons learned during the pilot-phase have informed the 
design of CYS#2. A comprehensive review of the results and lessons learned during the first year of the pilot-
phase is also available in the CYS#2 Concept Note and first CYS#1 Learning Product attached as annex 1 and 
annex 2 to this document.  
 
The Post-Pilot Phase: CYS#2 
Following the two-year pilot-project, Global Focus is proposing a new iteration of the fund. This iteration will 
be based on the successes and the lessons learned during the pilot-phase and will ensure that CYS can 
continue to offer rapid and life-saving support to the local partners of Danish CSOs, who implement 

 strategic development projects on the ground throughout the Global South. During the pilot-
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phase, the project has demonstrated a clear added value in being able to protect and support Danish CSO 
partners, when they find themselves in acute emergency situations as a result of their work. With the second 
iteration of the project, Global Focus intends to further widen and improve this vital service. It will 
concurrently sustain the three main components established under the pilot-phase: 1) the two funding 
tracks, 2) the BRT network, and 3) the annual learning activities: 
 
1. Funding Tracks 
Under CYS#2, Global Focus will provide the two funding tracks, which have been developed and refined 
during the course of the pilot-phase: 
 

 Track-1: Emergency assistance funds that can be provided to applicants experiencing threats, attacks, 
extra bureaucratic hurdles, legal barriers, defamation, harassment, stigmatisation, discrimination, 
exclusion, marginalisation, displacement etc. due to their work. Applicants can be any local civil 
society actor (organisation, movement, group of activists) or individual who is or has been: 1) 
collaborating with a Danish CSO or; 2) funded by the Danish MFA, including embassies, but not 
through multilateral organisations. 
 

 Track-2: Grants to locally-led activities that can be provided if restrictions to freedoms of association, 
assembly or expression (civic space) have occurred or seem likely to occur and will be addressed 
collectively through activities by more than one thematic civil society group. Applicants can be any 
local civil society actor (organisation, movement, group of activists) who is or has been: 1) 
collaborating with a Danish CSO or; 2) funded by the Danish MFA, including embassies, but not 
through multilateral organisations. 

 
2. International Coalition Building  The BRT Network 
The post-pilot period will also aim to realise the full potential of the Building Responses Together Network 
(BRT), established under the pilot-phase as a network of rapid response mechanisms working globally to 
increase the quality of CYS and similar rapid response mechanisms and to address the gap of collaboration 
among mechanisms. Specifically, the purpose of the Network is to facilitate coordination among international 
rapid response mechanisms on referral of applications and verification of applicants, as well as to facilitate 
coordination on match-funding and avoiding double funding, and thereby ensuring synergy with other 
international mechanisms. During the pilot-phase, the BRT-network was established, and it is now fully up 
and running. A Steering Committee has been appointed and an online platform for coordination has been 
developed. Now that the initial steps have been completed, there is great potential for further enlarging 
membership and increasing the collaboration efforts among the members of the network with regard to 
sharing of experience, joint trainings, and capacity-building. An in-person meeting for members of the 
network has been planned for December 2022. The purpose of this meeting is to identify emerging trends 
that require attention and to structure a joint response among the members of the Network. 
 
3. Building Expertise and Increasing Knowledge-Sharing - Annual Learning Activities 
A third component is an annual learning product and/or activity aimed at increasing awareness on civic space 
issues and to continue to build the expertise on this issue among Danish CSOs and academics. In the spring 
of 2022, Global Focus launched the first such product as part of the pilot-phase, in the form of a report, which 
was made public on our website and circulated widely in the civil society sector (the 2022 Learning Product 
is attached here as annex 2). In the 2022 report, the data from the activities supported by CYS provides a 
picture of the types of groups and thematic areas that are especially vulnerable to threats. The data 
furthermore gives insights into whether the activities used to address the situation have been successful or 
not. Based on this data, the report addresses best practices, lessons learned, and future needs that will allow 
funding mechanisms to provide better support to protect civic space. A second learning product based on 



4 
 

data from the pilot-phase will be developed in the spring of 2023. These learning products and activities will 
also remain a constant feature under CYS#2 and will continue to be used to examine trends regarding civic 
space restrictions and responses to these. These activities will especially be relevant for organisations, 
institutions, and researchers studying and conducting research on civic space, civil society responses, and 
best practices. The activities will involve Danish and international CSO participants to further increase 
knowledge sharing on strategies for rapid response engagement and continue to develop the expertise of 
the Danish CSO-sector on civic space issues.  
 
Components from the pilot-phase remaining under CYS#2 
Based on the feedback and lessons learned from local beneficiaries and Danish CSOs, the current format of 
the CYS-model for a Danish Rapid Response Funding Mechanism, developed during the pilot-phase, as 
outlined in the CYS#1 Concept Note and Development Engagement Document, has proven to meet the 
demands identified by Danish CSOs. The Danish CSOs and local partners highlight several strengths in the 
model, including the efficient application procedure, the rapid application processing times, and the flexibility 
of the mechanism in responding to  real-life situations. The feedback details how the model has 
been able to respond to a wide variety of emergency situations, where applicants have faced concrete 
security threats. In addition to physical security threats, the model has also been able to respond to digital 
security threats. This has included support to cover essential hardware/software upgrades that have enabled 
applicants to protect themselves and their information, as well as support to cover training and capacity-
building activities that have enabled applicants and their CSOs to operate online with a higher degree of 
safety (also described in Annex 2). This has become increasingly relevant during the Covid-19 pandemic as 
more activity has gradually been moved online and governments have become more apt at utilizing digital 
surveillance techniques and using cyber-attacks and internet shutdowns to quell dissent. During the post-
pilot phase of CYS, responsiveness to requests for digital support will remain a stable feature under Track-1 
of the fund. During phase 2, Global Focus will also to a greater extent encourage applicants to include 
optimization of their digital security as part of their funding requests in cases where applicants are assessed 
to be at risk and may lack awareness of digital threats and how to protect themselves against these. A full 
description of the qualities of the existing CYS-model as developed during the first year of the pilot-phase are 
described in the CYS#2 Concept Note (included here as Annex 1). 
 
New components under CYS#2 
As described above, the CYS-model works well and meets the demands identified in the concept note for the 
pilot-phase to a high degree. For that reason, Global Focus will not be proposing any major changes to the 
structure of the CYS-model itself. However, some new components will be introduced under the grant. 
 
Time-frame 
Several Danish CSOs have come to rely on CYS to react to emergency requests from their partners. While 
Claim Your Space is an emergency fund and does not intend to provide funding for long-term projects, a short 
project time-frame still affects the long-term planning of projects and programs of Danish CSOs, as 
emergency funding for local partners is strategically important when operating in restricted environments. 
Furthermore, an extension of the mechanism is also likely to increase the reach of the mechanism, since 
Danish CSOs will be able to rely on it for support for their local partners, thereby integrating it into their 
projects and budgets and disseminating information about the mechanism to their local partners. CYS#2 will 
therefore operate from January 2023 to December 2025 (as reflected in Annex 4). 
 
Capacity-Building 
There is a greater need for capacity-building among local CSOs to enable them to strengthen their 
organisations and establish and maintain internal security procedures, both online and offline. CYS has to 
some extent been able to address this need, but not to a sufficient extent as this has not been the primary 
focus of either of the two application Tracks. Adding this component to the list of eligible activities under 
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Track-2 would enable increased capacity building of local partners of CSOs on security and safe conduct, both 
online and offline, which would in turn also benefit the Danish CSO relying on these partners to implement 
their projects on the ground. CYS#2 will therefore include a new component of capacity-building for local 
CSOs as part of eligible activities under Track-2. 
 
Justification and Relevance 
The strategic relevance of the CYS-project, both to Danish CSO partners and in line with the priorities of the 
MFA, has increased since its launch in January 2021. With reference to the Development Cooperation 
Strategy of 2021 and the Foreign and Security Policy Strategy of 2022, Denmark remains committed to 
countering the trend of shrinking civic space, which is increasingly unfolding online. The Danish MFA has 
therefore strengthened its support to human rights defenders and to organisations defending freedoms of 
association, assembly, and expression, not least through the Danish flagship project Tech for Democracy. The 
support to Claim Your Space has been a corner stone of this work. Its focus on emergency assistance and the 
provision of rapid response to human rights defenders and strategic support to locally led activities to 
proactively counter restrictions to civic space has only become more relevant during the pilot-phase.  
 
The pilot-phase was based on an initial review of existing rapid response mechanisms, where Global Focus 
and members identified a number of initiatives offering assistance within specific mandates (e.g.,  
rights, environmental protection, journalists) to individuals and groups based on applications or referrals. 
However, only a few of these were seeking to provide concerted and more holistic support on a proactive 
basis encouraging collaboration across thematic silos. The CYS-model has proven to provide the ability to 
react rapidly to anticipated or occurred crises in a sustainable and collective manner based in broad alliances. 
The CYS-model has also complemented existing initiatives by pooling the expertise, professionalism, and best 
practices into a single mechanism that can deal with the sensitivities, security concerns, and pitfalls of the 
nature of these types of grants. 
 
Global Focus 
During the pilot-phase, Global Focus has successfully offered a platform for more than 80 Danish 
development and humanitarian civil society organisations, making it uniquely positioned to manage the CYS 
mechanism. This role has enabled Global Focus to promote and share information about CYS and to liaise 
with partners and international networks alike. Based on the feedback from a survey of Danish CSOs 
(included in the CYS#2 Concept Note attached as Annex 1), this has also been to the satisfaction of the Danish 
CSO users of CYS, several of whom have specifically asked for this entity to remain with Global Focus. The 
Danish MFA is foreseeing an external evaluation of the pilot-phase (2021-2022) during Q1/Q2 of 2023. 
Subsequent recommendations in the forthcoming evaluation will be subject to discussion as part of a possible 
readjustment of the project. 
 
During the pilot-phase, Global Focus has also used its position to continue to push for increased levels of local 
ownership and alliance-building across themes, which were among the key recommendations for sustainable 
push-back against closing civic space provided to Danish CSOs and the Danish MFA by Global South partners 
during the initial design of the mechanism. CYS#2 will continue this approach and will continue to pool the 
expertise and networks available across Global  members to pursue this agenda of increased 
localisation. Global Focus expects this local anchoring and focus on network building to result in a more 
sustainable program and more viable alliances. Lastly, Global Focus is well situated for global collaboration 
on civic space and rapid response mechanisms as the acting Secretariat of the BRT-network. Global Focus will 
also continue to collaborate closely with international partner organisations, such as CIVICUS, ICNL, and Front 
Line Defenders, to ensure quality from exchange of experiences and learning as well as collaboration in the 
wider civic space work.  
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 Programme or Project Objective 
Direct support to HRDs and CSOs in the Global South: The first objective of CYS#2 is to provide emergency 
assistance to individuals and groups under threat and grants to locally-led activities to collectively counter 
restrictions to civic space through the two separate funding tracks. The results framework below, which has 
been developed by Global Focus, provides the overall objective and key outcomes for the two funding tracks 
for the duration of the post-pilot phase.  
 
International Coordination and Network Building: A second objective will be the further enhancement of 
international rapid response collaboration through continued development of the BRT-network. Specifically, 
this will entail: 1) increased activity through bi-monthly coordination meetings, 2) an increase in onboardings 
of new members, 3) an increase in the use of specific collaboration tools, such as verification and referral 
support, 4) one in-person meeting per year with 15 participants or more from the BRT-network to discuss 
strategies for improving the network and identify further steps for future cooperation among network 
members, as well as foster community building among members to increase engagement in the network.  
 
Knowledge-Sharing and Increased Expertise: The third objective will be to develop learning products and/or 
activities focusing on awareness raising and learning based on the previous  CYS activities. This may 
take the form of a written report, a learning event, or similar products and activities. Learning activities will 
reflect on lessons learned regarding the efficiency and aid effectiveness of international Rapid Response 
support, and will be available to the public. Results will also be disseminated through the communication 
channels of Global Focus and its members. Learning activities will involve relevant Danish and international 
CSO-partners to discuss the findings and identify potential avenues for joint action based on any 
recommendations.  
 

 
 Theory of change and key assumptions 

 
The overall objective of phase II of CYS is to contribute to defending and enabling civic space in prioritized 
countries in the Global South. To achieve this, Global Focus is presenting a number of key assumptions, as 
part of the theory of change, which are based on experiences obtained during the pilot-phase of the project.  
 
Track-1  Emergency grants to individuals and groups under threat: Track-1 aims to support and protect the 
local partners of Danish CSOs, who are working on the ground to defend and promote fundamental 
freedoms. Protecting those who work to defend the rights of others is essential to push back against a further 
shrinking of civic space. Track-1 will thus contribute to achieving a greater level of safety for human rights 
defenders in countries in the Global South, who defend civic space in their respective countries. Throughout 
the post-pilot phase, Track-1 will also continue to explore new safe and accountable strategies for supporting 
key partners in restrictive environments to enable Danish civil society actors to develop further expertise in 
working on civic space issues in restrictive environments. 
 
Track-2  Grants to counter restrictions to civic space through coalition building: Where Track-1 is mainly 
reactive, Track-2 applies a forward-looking approach by supporting collaborative efforts focusing on 
advocacy efforts and awareness-raising on civic space issues. Track-2 supports coalition-building and 
development of new partnerships to ensure sustainable strategies for protecting and expanding civic space 
through local ownership and by working in broad alliances. Thus, this track also aims to contribute to the 
expansion of civic space by strengthening civil society through coalition building and applying collective 
advocacy efforts. 
 
Global Focus will aim to combine these two funding tracks to support individual human rights defenders and 
civil society organisations in countries in the Global South. Our assumption is that If emergency assistance 
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funds are provided to individuals and groups under threat, then human rights defenders and civil society 
organisations are enabled to continue their work protecting the existing civic space in their countries. 
Moreover, if grants to locally led activities to proactively counter restrictions to civic space are provided, then 
this will foster coalition building between civil society groups to push for further opening of civic space at the 
national and regional level. 
 
The Building Responses Together Network: During phase II, Global Focus will continue collaborating with 
international rapid response partners to further develop and expand the BRT network. Our assumption is 
that if increased coordination is ensured on the BRT  key focus areas, then this will result in more 
efficient processes for rapid response support, wider coverage, and more timely assistance to civil society 
actors in urgent need. The coordination in the BRT-network will also ensure the continued improvement of 
the CYS funding mechanism itself. Thus, if ongoing review of the CYS mechanism is ensured through 
collaboration with members of the BRT-network, then this process will ensure a funding mechanism that 
remains efficient and able to address the most pressing civic space issues, as well as any new emerging 
threats to civil society as these arise. 
 
The Knowledge-sharing Component: Finally, improvements are also guaranteed by sharing lessons learned 
from CYS and BRT members with Danish civil society partners. Our assumption is that if the experiences and 
lessons learned through the CYS grant-making process and the collaboration in the BRT network is 
disseminated to Danish CSO-partners, then Danish civil society sector will develop further expertise in the 
field of rapid response action. This would enable the Danish sector to protect key partners on the ground 
more effectively and make it known as a reliable and dependable partner to civil society actors working for 
change in restrictive environments, thereby improving Danish responses to civic space issues in the future.  
 
 

 Summary of the results framework 
 
Claim Your Space #2  Results Framework 

Project title  Your Space #2  Post-Pilot Phase (2023-2025) 

Project objective Civic space is defended and enabled in prioritized countries in the Global South 

 

 Track 1: Emergency assistance funds to individuals and groups under threat 

Outcome 1 Individuals and groups under threat enabled to survive and/or continue operating via the 
provision of emergency assistance funds.  

Target 2023  
56 individuals and/or groups feel safer due to the support they received or were able to 
continue their work due to the support they received 

Target 2024  
56 individuals and/or groups feel safer due to the support they received or were able to 
continue their work due to the support they received 

Target 2025  
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56 individuals and/or groups feel safer due to the support they received or were able to 
continue their work due to the support they received 

Output Emergency assistance grants to individuals and groups under threat 

Target 2023 56 Emergency assistance grants to individuals and groups under threat  

Target 2024 56 Emergency assistance grants to individuals and groups under threat 

Target 2025 56 Emergency assistance grants to individuals and groups under threat  

 

 Track 2: Grants to locally-led activities to collectively counter restrictions to civic space  

Outcome 2 Local stakeholders counter civic space restrictions though collective actions    

Target 2023 6 instances of either:  
- alliances established or strengthened among local civil society across thematic 

areas and other relevant stakeholders to conduct advocacy with broader reach and 
impact, strategise on joint efforts, exchange expertise and build peer-to-peer 
support networks. 

- cases of improved infrastructure of local civil society under pressure, in relation to 
communications, connectivity, support to leaders under threat and modalities of 
interaction and in relation to concrete security risks. 

- cases of capacity building of local CSOs that have enabled them to improve the 
security of their operation, offline and/or online, making their organisations, 
members, and immediate partners less fragile and more resilient to compromising 
attacks or harassment.  

Target 2024 6 instances of either:  
- alliances established or strengthened among local civil society across thematic 

areas and other relevant stakeholders to conduct advocacy with broader reach and 
impact, strategise on joint efforts, exchange expertise and build peer-to-peer 
support networks. 

- cases of improved infrastructure of local civil society under pressure, in relation to 
communications, connectivity, support to leaders under threat and modalities of 
interaction and in relation to concrete security risks. 

- cases of capacity building of local CSOs that have enabled them to improve the 
security of their operation, offline and/or online, making their organisations, 
members, and immediate partners less fragile and more resilient to compromising 
attacks or harassment. 

Target 2025 6 instances of either:  
- alliances established or strengthened among local civil society across thematic 

areas and other relevant stakeholders to conduct advocacy with broader reach and 
impact, strategise on joint efforts, exchange expertise and build peer-to-peer 
support networks. 
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- cases of improved infrastructure of local civil society under pressure, in relation to 
communications, connectivity, support to leaders under threat and modalities of 
interaction and in relation to concrete security risks. 

- cases of capacity building of local CSOs that have enabled them to improve the 
security of their operation, offline and/or online, making their organisations, 
members, and immediate partners less fragile and more resilient to compromising 
attacks or harassment. 

Output  Grants to locally-led activities to collectively counter restrictions to civic space  

Target 2023 6 grants to locally-led activities to collectively counter restrictions to civic space  

Target 2024 6 grants to locally-led activities to collectively counter restrictions to civic space 

Target 2025 6 grants to locally-led activities to collectively counter restrictions to civic space  

 

 International Coalition Building  The Building Responses Together Network  

Outcome 3 International rapid response mechanisms collaborate consistently and systematically in 
the BRT Network on referral of applications, verification of applicants, coordination on 
match-funding, and avoiding double funding. 

Target 2023 6-10 new network members have been onboarded and have been integrated into network 
activities. There is a significant increase in the number of successful referrals of applications, 
and a marked increase in engagement on the BRT-platform on the core activities.   

Target 2024 6-10 new network members have been onboarded and have been integrated into network 
activities. There is a significant increase in the number of successful referrals of applications, 
and a marked increase in engagement on the BRT-platform on the core activities. 

Target 2025 6-10 new network members have been onboarded and have been integrated into network 
activities. There is a significant increase in the number of successful referrals of applications, 
and a marked increase in engagement on the BRT-platform on the core activities. 

Output Coordination and collaboration among members of the BRT network is structured 
according to thematic/geographic focus areas and engagement is boosted  

Target 2023 New member organisations successfully onboarded and integrated into the thematic and 
regional sub-groups on the platform 

Target 2024 New member organisations successfully onboarded and integrated into the thematic and 
regional sub-groups on the platform 

Target 2025 New member organisations successfully onboarded and integrated into the thematic and 
regional sub-groups on the platform 

 

 Building Expertise and Increasing Knowledge-Sharing - Annual Learning Activities  
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Outcome 4 Danish CSOs have a higher degree of knowledge on problems and strategies associated 
with providing rapid response support to local partners and have a better understanding 
of strategies for supporting informal actors and social movements.  

Target 2023 One knowledge sharing product has been developed and disseminated among Danish and 
international partners and/or one knowledge sharing event has been completed with 
Danish and international participants.   

Target 2024 One knowledge sharing product has been developed and disseminated among Danish and 
international partners and/or one knowledge sharing event has been completed with 
Danish and international participants.   

Target 2025 One knowledge sharing product has been developed and disseminated among Danish and 
international partners and/or one knowledge sharing event has been completed with 
Danish and international participants.   

Output  Awareness on civic space issues among Danish civil society actors is developed based on 
data collected through Claim Your Space and expert input from BRT members. 

Target 2023 One knowledge sharing product and/or one knowledge sharing event completed  

Target 2024 One knowledge sharing product and/or one knowledge sharing event completed  

Target 2025 One knowledge sharing product and/or one knowledge sharing event completed  

 
 

 Inputs/budget 
A detailed budget in DKK covering the period January 2023  December 2025 is included as Annex 4. 
A summary budget (based on objectives) has also been included below. The budget will be updated in case 
any unspent funds from the pilot phase is carried over to 2023. 
 
 

Budget line Amount 2023 
(DKK) 

Amount 2024 
(DKK) 

Amount 2025 
(DKK) 

 
Outcome 1 - Emergency assistance 
funds              2.935.000 kr.              2.935.000 kr.               2.935.000 kr.  

 

Outcome 2 - Grants to locally led 
activities              1.014.000 kr.              1.014.000 kr.               1.014.000 kr.  

 

Outcome 3 - BRT Network                615.397 kr.                 615.397 kr.                  615.397 kr.   

Outcome 4 - Annual learning activities                  98.500 kr.                  98.500 kr.                   98.500 kr.   

Audit                  10.000 kr.                  10.000 kr.                   10.000 kr.   

Administration (7 pct.)                327.103 kr.                 327.103 kr.                  327.103 kr.   

Total              5.000.000 kr.             5.000.000 kr.              5.000.000 kr.   

 
 
 

 Institutional and Management arrangement 
Based on the experience from the pilot-phase, Global Focus proposes to continue with the existing 
management arrangement to ensure adequate dialogue and timely decisions under CYS#2. Global Focus will 
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continue to be responsible for meeting funder requirements on financial management, narrative reporting, 
and other forms of compliance. The specific function of each entity of the management structure is outlined 
below. 
 
Global Focus will implement the two funding tracks in collaboration with member organisations and will be 
responsible for all management aspects of the project. Global Focus will conduct the initial review of 
applications according to designated scorecards. Applications for the two funding tracks will be approved by 
a group of member organisations known as  CYS  This group will consist of six organisations that 
are members of Global Focus; three of which will also be members of the Board of Directors (Styregruppen) 
of Global Focus. For each grant, Global Focus will sign a grant agreement with the local applicant. The Grant 
agreements will outline the responsibilities of the applicant throughout the project period, including relevant 
anti-corruption and PSEAH conditions. At the beginning of each year, Global Focus will facilitate a learning 
activity summarising the results and lessons learned of the previous year and these will be communicated 
via Global  online presence, its member organisations, and its partner networks. In addition, Global 
Focus will be responsible for submitting a brief progress update outlining main results to the MFA at the end 
of every quarter throughout the project period. Finally, Global Focus will also take responsibility for 
coordinating joint action initiatives with Danish CSO partners through the Civic Space Working Group. 
 
The CYS Group will be responsible for approving grants already deemed eligible and vetted by Global Focus 
in collaboration with the Danish CSO partner of the applicant. The CYS Group will receive the request for 
approval via encrypted app and must answer within 24 hours for track 1 applications and 72 hours for track 
2 applications if they disagree with the decision to support the applicant. The CYS Group will consist of six 
rotating members who can delegate responsibility to each other and/or an alternate from their own or an 
alternative organisation. Prospect members of the CYS Group will apply to become part of the group and be 
selected based on experience with rapid response activities and international civic space work. Members will 
be part of the CYS Group for one year. For both application tracks, Global Focus will contact the Danish 
member organisation listed as a reference of the applicant to receive verification of the applicant and their 
situation, as well as their overall standing with the Danish CSO. The Danish member organisation will 
furthermore be involved in facilitating the onward transfer of funding to the applicant. 
 
Members of Global Focus and of CISU will be responsible for trust verification of own partners that have listed 
them as references. This means verifying 1) whether the applicant is who they claim to be, 2) whether the 

s account of events is genuine, and 3) whether the applicants is in good standing with the Danish 
partner CSO. Global Focus and CISU will also ensure ongoing coordination to avoid cases of overlapping 
funding.  
 
The BRT Network will function as the platform for coordinating activities across international rapid response 
mechanisms. The network includes a larger number of rapid response mechanisms from different regions 
and mandates that will collaborate to improve support before, during, and after crises. The setup includes 
rotating chairs of the network made up of three member organisations at a time, and Global Focus serving 
as the network secretariat that coordinates annual meetings, the online coordination- and meeting platform, 
and facilitation of collaboration and experience sharing. Collaboration in the network will also entail 
verification of applicants, referring applicants to relevant mechanisms if necessary, donor coordination, and 
match/double funding coordination, which will all continue to increase the quality and work of CYS.  

The Civic Space Working Group consists of representatives from 30 member organisations of Global Focus 
collaborating on civic space related issues. Global Focus will maintain regular communication with the Civic 
Space Working Group to keep member organisations abreast of trends and issues identified through Claim 
Your Space and the BRT network, as well as to jointly identify areas for further collective action in response 
to civic space issues. Moreover, Global Focus will ensure to connect the advocacy work of its Civic Space 



12 
 

Working Group with the cases and activities supported through CYS. This can relate to the collaboration of 
Danish CSOs in a particular country and international advocacy in cases where the grantee finds it beneficial 
to their case. 

 
 Financial Management, planning and reporting 

The grant (including any unspent funds carried forward from the pilot phase) is managed according to the 
applicable guidelines for pooled funds and networks: Retningslinjer for forvaltning af tilskudsmidler fra 
Udenrigsministeriet til puljeordninger og netværk 1. Some special conditions for this grant are highlighted 
below: 
 
Global Focus is responsible for financial oversight, monitoring, reporting, and auditing of the program. The 
Danish CSO partner will receive the subgrant from Global Focus and is responsible for processing the payment 
onto the grantee. This model has been chosen as the Danish CSO already has an established relationship with 
the partner and experience with how best to transfer funds to the individual grantee. It is sometimes a 
problem to get funds into contexts of closed civic space, and therefore Global Focus will gather advice on 
alternative ways to reach grantees in case their bank account is frozen or receiving the funds put them at too 
much risk. Globalt Fokus will in such cases document their risk assessment and take proper precautions to 
mitigate risks. 
 
Each subgrant will be finalised after submission of financial reporting to Global Focus, including proper 
receipts documenting expenses. In instances where it is deemed unsafe for grantees to store receipts due to 
the nature of the  emergency situation and where this would jeopardize the  safety, a 
signed sworn statement can serve in lieu of receipts. Global Focus will make this assessment in cooperation 
with the Danish partner organisation and will provide the sworn statement template. 
 
Partner procedures 
Global Focus aims to make CYS grants available to highly diverse target groups, including grassroots 
organisations, informal networks and protest coalitions. For that reason, we strive to make the financial 
management requirements imposed on partners as non-burdening as possible. For Track-1, Grantees are 
required to submit a finance report supported by proper receipts or similar documentation. For Track-2, 
additional conditions regarding financial reporting and documentation are required of the partners due to 
the larger grant amounts involved. Therefore, prior to granting Track-2 support to an applicant, Global Focus 
makes an assessment of the applicant s capacity to meet these reporting obligations in collaboration with 

 
 
Procurement of goods and services  
Global Foc , and all costs will be kept at a minimum. Flight tickets will be on 
economy class only and per diems will be based on Danida standards or as stipulated by the Ministry of 
Finance of Denmark. Bonus points from airlines earned on travel shall not be used privately but are used to 
pay for or receive discounts on other travel for the organization only.  
 
Work Planning 
Global Focus will make an annual assessment at the beginning of every calendar year throughout the project 
period to determine the funding available and the number of grants to be issued during the coming year for 
targets to be met. The annual assessment will be revised on a quarterly basis, based on the finalis
output, to allow for adjustments to be made to the annual plan. This will ensure that funding remains 
available throughout the year. 

                                                           
1 www.amg.um.dk/civil-society-and-humanitarian-aid 
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The last Grants will be issued during the third quarter of the final year of the project (Q3 2025) to ensure that 
all grantee activities are concluded within the project period and to ensure all Grantee reporting has been 
finalised in time for Global Focus to meet its reporting deadlines with the MFA. This target has also been 
achieved during the pilot-phase, where the final grants were issued during Q3 2022 to ensure that all 
activities were concluded by the end of the pilot-phase as stipulated in the grant agreement between Global 
Focus and the MFA.  
 
Should the MFA decide to provide additional funding during the grant period, given e.g. extraordinary crises 
or emergencies causing exhaustion of Track-1 funds, Global Focus should submit an updated results 
framework and revised budget documents.  
 
Financial and narrative reporting 
Global Focus will submit a statement of accounts to the MFA once a year after the year has ended, no later 
than 30 June, starting June 2024. Reporting requirements follows the applicable guidelines for pooled funds 
and networks2. The financial reporting must include list of outstanding accounts from grantees. The narrative 
reporting will consist of an annual learning activity on civic space trends and tendencies (as described above), 
which will be developed in the beginning of each year starting in 2024. The learning events will reflect lessons 
learned and identified tendencies during the previous year. In addition, Global Focus will submit a written 
progress update to the MFA at the end of each quarter throughout the implementation period.  
 
Data Management 

s. An 
encrypted application platform, tested during the pilot-phase, will be used for receiving applications. 
Approval requests to the CYS Group will be submitted via encrypted messaging app only. Once a grant has 
been concluded and all reporting has been submitted and approved, Global Focus will delete all personal 
information pertaining to individual applicants.  Reporting to the Danish MFA will not contain the names of 
applicants, nor any other personal information that can potentially lead to the identification of the applicant. 

Focus will instead rely on unique grant numbers for each applicant. 
 
Referrals in the BRT network will rely on pseudonyms, when a security risk has been identified, and will not 
contain personal information that can be considered sensitive. When a referral request is met by another 
organization from the network, the applicant will be instructed to submit an application through the partner 

platform directly.  
 
Accounting  
Accounts will be kept in accordance with internationally accepted accounting principles and Global Focus will 
follow the basic four-eye principles for all payments. Accounts will at all times be kept updated according to 
international standards and will be drawn up to the same level of detail as is done in the budget.  
 
Auditing 
Globalt Fokus will arrange for an annual audit of the programme accounts to be performed by a certified 
audit company. The annual audit will include, but not be limited to, inspection of accounting records including 
examination of supporting documentation of the transactions, confirmation of cash and bank holdings, 
checking of bank reconciliations, direct confirmation of accounts receivable, and a verification of fixed assets 

                                                           
2 www.amg.um.dk/civil-society-and-humanitarian-aid 
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(if applicable). The audit must include elements of performance and compliance audit. Reference is made to 
the audit instruction attached to the applicable guidelines. 
 
 

 Risk Management 
 
This table gives an overview of the risk management of the grant:  
 

RISK CATEGORIES RISKS IDENTIFIED RISK MANAGEMENT 

Contextual risks This concept can be implemented in 
areas of conflict and will deal with 
groups of peoples at risk of reprisals, 
harassment, violence and killings. 

Specific risk management measures will 
be designed for each set of activities 
pertaining to specific contexts.  

Programmatic risks 
  

Internal conflict between organisations 
involved (e.g., conservation 
organisations vs. forest dependent 
rights defenders) 

Guidelines and practical procedures in 
design document 

Institutional risks  Individuals, institutions, organisations 
and groups involved in the activities 
may be facing additional layers of risks 
afterwards. 

Conflict sensitivity guidelines and 
procedures exist and are practiced in 
various Danish CSOs involved.  

Digital risks The CYS could face cyber-attacks 
targeting sensitive information  

Digital security is an integral part of the 
coordination. All communication with 
stakeholders at risk, or sensitive 
information about stakeholders at risk, 
will be encrypted, including the 
platform through which they are 
requesting support 

Reputational risk If individuals or groups are harmed or 
hurt as a result of their interaction with 
CYS, it may have a reputational risk for 
the actors involved 

CYS and MFA agrees to be in close 
contact if such cases occur and CYS is 
obliged to keep the MFA informed if the 
safety of individuals that receive 
support is jeopardized 

Sensitivity risk Situations that are especially dangerous 
or politically sensitive can also pose 
security and reputational risks to all 
actors involved. 

Activities will be conducted under the 
radar if they endanger those involved or 
pose reputational risk to the actors 
involved 

Financial risk Difficult contexts may require 
alternative cash transfer mechanisms, 
accountability and ways of 

Cash transfer to  middle link 
will be possible through a contract 
signed between the grantee and the 
bank account holder, alternative 
documentation can be given in sensitive 
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documentation that involves higher 
fiduciary risks. 

settings by showing other proof of the 
activities having taken place such as 
photos, the agenda, minutes etc. or a 
sworn signed statement from the 
Grantee. 

  
For the two funding tracks to continue to be successful, Danish CSOs must actively communicate to their 
partners globally that the mechanism exists. They must also provide support to identify those particularly in 
need and in some situations submit applications for or in collaboration with partners. In this communication 
with partners, Danish CSOs must be particularly mindful of the security needs of the partners through 
engaging in active dialogue from the beginning of the application interest about how to keep the partner 
most safe. The support mechanism will respect the principle of duty to protect meaning that grantees will 
not be left behind after the end of a project without support in finding ways forward. Additionally, the 
application form includes guidance on digital security in the application process.  

The following risk management table will be filled out by applicants for track 1:  
 
RISK CATEGORIES  RISKS IDENTIFIED  RISK MANAGEMENT  

Contextual risks  

 

What risks exist in the country of the activity? How will you mitigate these 
risks? 

Community risks  

   

What risks exists to the community of the 
activity? 

How will you mitigate these 
risks? 

Individual risks Could these activities increase the risks faced 
by the individual defender? 

 How will you mitigate these 
risks? 

 
 
The following risk management table will be filled out for applicants of track 2:  
 
RISK CATEGORIES  RISKS IDENTIFIED  RISK MANAGEMENT  

Contextual risks  

 

What risks exist in the location of the activity? How will you mitigate these 
risks? 

Programmatic risks  

   

What risks exists because of the setup of the 
organisation or partners involved? 

How will you mitigate these 
risks? 

Institutional risks Could these activities increase the risks faced by 
the organisation, its staff or stakeholders? 

 How will you mitigate these 
risks? 
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 Closure 
Global Focus will publish the final narrative analysis in Q1 2026 and will submit the final financial reporting 
and audit report to the MFA by the end of Q2 2026. All local Grantees will be required to submit narrative 
and financial reporting (including supporting documentation) at the end of the project periods. For Track-1, 
the final Grantee reports will be submitted 30 days after the end date of the programme. For Track-2, the 
final Grantee reports will be submitted 90 days after the end date of the programme.  

The last Grants will be issued during Q3 2025 to ensure that all grantee activities are concluded by December 
2025 and to ensure that all Grantee reporting has been submitted by January 31 for Track-1 and March 31 
for Track-2. This will provide Global Focus ample time to process all reporting, including any required follow-
up, ahead of the final reporting deadline of the program scheduled for June 2026 (this target was also met 
for CYS#1, where the final grants were issued by the end of Q3 2022 in accordance with the CYS#1 
Development Engagement Document stipulating that all activities must have been concluded by the end of 
2022). 

Grantees requiring additional support at the end of the project period will not be left behind (in line with the 
principle of duty to protect) but will be assisted by Global Focus to find other forms of support and funding 
opportunities through the member organisations of the BRT network and with the assistance of the  
Danish CSO partners. This practice has already been tested successfully during the pilot-phase. 

Unless otherwise agreed between Danish MFA and Global Focus, any unspent funds at the end of the 
project implementation period (31-12-2025), must be returned to the Danish MFA. 
 

List of Annexes:  

Annex 1: CYS#2 Concept Note (Claim Your Space #2  Submitted to the MFA in June 2022) 

Annex 2: CYS#1 Learning Product (Claiming Civic Spaces Together  Published April 2022)  

Annex 3: CYS Administrative Guidelines (September 2022) 

Annex 4: CYS#2 Budget 2023-2025 (September 2022) 







 

Udenrigsministeriet 

 

Globalt Fokus 
Rysensteensgade 3, 3 
1564 København V 
 
 
 

 

Bilag Sag/ID Nr. Enhed Dato 

  2020 - 17231 HCE xx-12-2022 
 
 
 
 
Letter of Commitment 
 
I am pleased to confirm that the Ministry of Foreign Affairs of Denmark 
has granted an amount of DKK 15 million for 2023-2025 to Globalt 
Fokus in accordance with the Finance Act of 2022 (§ 06.32.08.70). 
 
The grant is subject to the financial conditions laid down in the Standard 
Project Document and will be monitored according to the results 
framework. 
 
The funds will be transferred in annual instalments of DKK 5 million with 
the first transfer in Q1 of 2023. You are kindly requested to submit a 
formal request to hceudbanm@um.dk c.c. tuewes@um.dk using the 
attached Disbursement Request Form to have the first instalment 
transferred. 
 
You are kindly requested to forward official receipts with reference to the 
above file number and confirm the receipt of this letter.   
 
 
 

Yours sincerely, 
 
 
 

Fenja Yamaguchi-Fasting 
Head of Department 

Humanitarian Action, Civil Society and Engagement 

Asiatisk Plads 2 

DK-1448 København K 

Telefon +45 33 92 00 00 

Telefax +45 32 54 05 33 

E-mail: um@um.dk 

http://www.um.dk 



Checklist  

------------------------------------------------------------------------------------------------------------------------  

Documentation required for approval of a programme /project 

Document/annex: Included: Comments: 
Cover page X Included 
Project document X Included  
Annex 1 - Context Analysis  X Included in the project 

document 
Annex 2  Partner Assessment   Review expected in Q1-Q2 of 

2023 
Annex 3  Theory of Change, Scenario and 
Results Framework 

X Included in the project 
document 

Annex 4  Risk Management X Included in the project 
document 

Annex 5  Budget Details X Annex 4  Included 
Annex 6  List of supplementary Materials  N/A 
Annex 7  Plan for Communication of Results  Not relevant as this grant is a 

partnership agreement  
communication of results will 
be disseminated via MFA 
communication channels 
continuously 

Annex 8  Process Action Plan  N/A 
Annex 9  Quality Assurance Checklist X Signed 
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CLAIM YOUR SPACE #2 
Post- Pilot Edition 2023-2025 

CYS Administrative Guidelines (Updated September 2022) 
 
Below is a description of the administrative guidelines for the two tracks under CYS#2. 
These are based on the model developed for the pilot-phase with few adjustments. 
 
Tracks and application criteria
 
Track 1: Emergency assistance funds to individuals and groups under threat 

Criteria 

An individual or group must have experienced threats, attacks, extra bureaucratic hurdles, 
legal barriers, defamation, harassment, stigmatization, discrimination, exclusion, 
marginalization, displacement etc. due to their work.  

Provision of emergency assistance funds: provided to individuals, communities, or groups 
under threat or intimidation  

Concretely, the following criteria must be met:  
- Applicants can be any current or former local civil society actor (organization, 

movement, group of activists) or individuals who is or has been either: 
o Collaborating with a Danish CSO or similar or 
o Funded by the Danish MFA, including by embassies  

- The restrictions to civic space must be posed against people or organisations located 
in countries included on the list of eligible countries referenced in the Development 
Engagement Document between Global Focus and the MFA stipulating the terms of 
the CYS programme.  

- Applicants must demonstrate the concrete discrimination, marginalisation, 
exclusion, displacement, restrictions and threats/attacks against the individual, 
community, group or organisation.  

 This can be shown in whatever form possible such as news articles, 
testimonies, reports, confirmation from other organisations or other reliable 
sources of verification for follow-up.  

- The safety measures needed to mitigate the threat, intimidation, displacement or 
past attack must be outlined and it must be explained why these emergency 
measures are needed and how they will benefit from them concretely.  

- In case of any individuals applying for this support, a support letter demonstrating 
their works from a CSO which receives Danish aid can be submitted along with the 
application and other relevant documents as supporting documentation.  

- The amount needed for the activities must be clearly outlined and presented in a 
line-item budget showing the individual costs. The grants are expected to be in the 
range of DKK 30.000-40.000 but amounts above can be granted if necessary, 
especially for larger groups of applicants, where a larger grant for several individuals 
would result in greater impact and value for money.  
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- The timeframe for the assistance should strive to not exceed one year unless certain 
circumstances demand it such as a court case or other processes exceeding one 
year. However, all activities must be completed by the end of the grant agreement 
between Global Focus and the MFA.  
 

The following will not be supported: 
- Organisations that have received funding from another donor to cover the same 

activities to be covered by this grant.
- Armed security guards. 
- Purchase of vehicles or other large-scale equipment. 
- Non-civil society actors such as national governments, political parties, public 

authorities or bodies, or private businesses. 
- Actors listed on any official UN or EU sanctions list, which is continuously updated. 
- Actors in sanctioned jurisdictions subject to general restrictions on financial 

transactions due to official UN or EU sanctions  however, following an obtainment 
of the relevant prior licenses/exemptions such actors can be supported.  

- Actors with connections to individuals, entities or organizations that are listed on EU 
and UN sanctions lists 

- The grant must not amount to more than 50% of the annual income of the receiving 
organization. 

- The proposed grant does not relate to the funding of commercial services, 
investment or other commercial activities 

Suggested activities 

The grant could cover activities such as, but not limited to, the following: 

- Ensure physical and mental protection such as through safety alarms or unarmed 
security personnel 

- Rehabilitation support 
- Medical treatment following attack or torture 
- Psycho-social support for individuals and their families facing trauma 
- Rest and recreation in safe space 
- Temporary relocation of individuals at eminent risk of attack, torture, displacement, 

kidnapping, arrest or killing 
 In-country relocation if possible, otherwise to another country as can be 

arranged by the civil society organization. Neighborhood countries are 
preferred if possible. Global Focus cannot assist with obtaining visas for 
applicants, and the Danish government is not obliged to assist nor host 
country relocation. 

- IT/digital security related to hardware and software 
 E.g. handling of phones and laptops, software, passwords, encryption, safe 

communication, web hosts, servers 

- Information security - storage and handling of information, both digitally and 
physically 

 E.g. how information is classified and handled 
- Legal fees 
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 Legal fees in connection to case against individual, group or 
organization 

 Legal fees to release an individual from prison 
 Legal fees to address other legal barriers to continuing the work 

- Community actions increasing safety for those at risk 
- Support for families of imprisoned human rights defenders 
- Replacement of materials stolen outlined in police report or other proof for 

verification such as CCTV etc. 
- Location change of office
- Safe meeting spaces 
- Bail 
- Other relevant activities identified by the applicant 

Application form 

The application format is available on an encrypted platform and asks the applicant to 
complete the following sections:  

- Contact details of the applicant,  

 must include full name, organisation, address of organisation, phone number 
and email, and the name of the person accountable from the organisation or 
customary institution. If applicable, also include links to social media profiles.  

- What security risks are you facing? 

 Please include details of the most recent security incidents that have led you 
to apply for this grant  

- What do you want to do and how would the proposed grant make a difference to 
your security and reduce the risks you face?  

- What results do you expect? Is there a way to measure whether it has made a 
difference?  

 this will be what we expect to be covered in your report on the grant in 
addition to original receipts for purchases  

- Give a precise breakdown of costs for each requested item / measure.  
- Give a concise outline of your group/organisation to include its aims, previous 

activities, membership, organisational structure, financial structure, work with 
Danish organisations or Danish embassies.  

- In order for us to assess this application, please give contact details (name, 
organisation, phone, email) for at least one reference in the Danish partner 
organisation or embassy who knows your work.  

- Please fill out this risk assessment template:  

RISK CATEGORIES RISKS IDENTIFIED RISK MANAGEMENT  
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Contextual 
risks  What risks exist in the country of the activity?  How will you mitigate 

these risks?  
Community 
risks  What risks exists to the community of the activity?  How will you mitigate 

these risks?  
Individual 
risks  

Could these activities increase the risks faced by 
the individual defender?  

How will you mitigate 
these risks?  

 
Note to applicants: 

- You are welcome to answer the above questions in any language.
- You are welcome to make your application by video or audio if sending documents 

will put you in danger. 
- You are welcome to submit application through a credible second person or 

organisation as an option 
- After submitting your application, a Global Focus staff member or your designated 

organisation will contact you. This will be in collaboration with the Danish 
organisation in case of language issues or potentially a translator if the Danish 
partner does
you are providing is secure and that it is OK to be contacted in that way to discuss 
the application further.  

 You are welcome to communicate with us over a secure application, such as 
Signal or Wire.  

 If an encrypted app is not applicable or you feel that contact with Global 
Focus may put you at great risk, we suggest that at minimum you use a 
secure computer, safe internet connection and open a separate, new email 
account and provide this address in the application instead.  

 For further information see: Keep your online communication private 
https://securityinabox.org/en/guide/secure-communication/ and 
Communicating with Others https://ssd.eff.org/en/module/communicating-
others .  

Success criteria and risk management  

For track 1 to be successful, Danish CSOs must actively communicate to their partners 
globally that the mechanism exists. They must also be of support to identify those 
particularly in need and in some situations submit applications for or in collaboration with 
partners. In this communication with partners, Danish CSOs must be particularly mindful of 
the security needs of the partners through engaging in active dialogue about how to keep 
the partner most safe. The support mechanism must run on principles such as duty to 
protect meaning that grantees will not be left behind after project end without supporting 
them in finding ways forward.  

 

Track 2: Grants to locally-led activities to collectively counter restrictions to 
civic space 

Criteria  
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Restrictions to freedoms of association, assembly or expression (civic space) have occurred 
or seem likely to occur and will be addressed collectively through activities by more than one 
thematic civil society group. The restrictions to civic space include attacks and other violations 
against human rights defenders (see definition of human rights defenders below). 

Countering civic space restrictions collectively: Local civil society groups address a situation 
of closing civic space that is occurring or about to occur. 

Concretely, the following criteria must be met:
- Applicants can be any current or former local civil society actor (organization, 

movement, group of activists) who is or has been either: 
o Collaborating with a Danish CSO or similar or 
o Funded by the Danish MFA, including by embassies  

- The restrictions to civic space must be posed against people or organisations located 
in countries included on the list of eligible countries referenced in the Development 
Engagement Document between Global Focus and the MFA stipulating the terms of 
the CYS programme. 

- If restrictions have occurred: Restrictions that have occurred are demonstrated 
through news articles or other reliable sources of verification (such as human rights 

 reports) for follow up 
- If restrictions seem likely to occur: It is demonstrated why it seems likely that 

restrictions will occur such as through politicians speaking about their wish or plans 
to do so, increase in attacks at local level, legislation proposed in parliament, 
increase in bureaucratic hurdles for CSOs etc.  

- The civic space situation will be addressed collectively through activities by more 
than one thematic civil society group with the aim to create sustainable responses 

- One thematic civil society group can apply by themselves but either request contacts 
to other thematic groups or have demonstrated plans to collaborate with other 
groups  

 GF and the Danish CSO partner will aim to provide the applicant with a list of 
organisations that partner with Danish CSOs in country who the applicant can 
decide to collaborate with in case they  already have contacts to one or 
more groups. GF will coordinate efforts among Danish CSOs to mobilise 
partners in the country to take part 

- The amount needed for the activities must be clearly outlined in a budget showing 
the individual costs. It is expected that most grants will be around DKK 100.000-
200.000. Co-financing is encouraged where possible. 

- The timeframe for the assistance should strive to not exceed 12-18 months unless 
certain circumstances demand it. However, all activities must be completed by the 
end of the grant agreement between Global Focus and the MFA.  
 

The following will not be supported:  
- International organisations (this  include local and regional chapters, groups 

or affiliates of international alliances and organisations if the activity is locally 
driven). 
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- Organisations that have received funding from another donor to cover the same 
activities to be covered by this grant. Co-funding is allowed provided it is clearly 
outlined which activities are covered by which donor.  

- Projects that focus on other issues than the protection of civic space 
- Purchase of vehicles or other large-scale equipment 
- Non-civil society actors such as national governments, political parties, public 

authorities or bodies, or private businesses 
- Actors on any official UN or EU sanctions, which is continuously updated 
- Actors in sanctioned jurisdictions subject to general restrictions on financial

transactions due to official UN or EU sanctions  however, following an obtainment 
of the relevant prior licenses/exemptions such actors can be supported.  

- Actors with connections to individuals, entities or organizations that are listed on EU 
and UN sanctions lists 

- The grant  amount to more than 50% of the annual income of the receiving 
organization 

- The proposed grant does not relate to the funding of commercial services, 
investment or other commercial activities 

Suggested Activities 

The grant could cover activities such as, but not limited to, the following: 
- Alliance building and strengthening among civil society in country to address the 

situation with an aim of cross-thematic involvement for impact. Outreach to other 
stakeholders for alliance building should take place (unless an alliance already exists) 
and could happen in the following ways: 

 The grantee reaches out to other CSOs and groups working across different 
thematic areas to ensure stronger alliance building, e.g. through regular 
meetings, advocacy efforts, and joint action 

 Local civil society reaches out to other stakeholders if relevant such as to the 
private sector, academia, or religious groups. 

 Coordination with other international efforts, including UN mechanisms on the 
ground is encouraged and supported by Danish CSOs. 

 Danish CSOs can provide contacts to their partners to ensure involvement 
across thematic areas. 

 Danish actors can be invited to take part in the activities by the applicant to 
provide their expertise if seen as beneficial. This could be with a purpose of 
mobilising broad international support, joint international advocacy etc.  

 Danish actors may also play a proactive role in these efforts, e.g. by facilitating 
initial meetings with partners, linking local actors, and offering best practices 
and lessons from elsewhere. 

- A variety of activities can be supported depending on what local actors deem most 
relevant in the specific context. They can include but are not limited to: 

 Advocacy and campaigns against restrictive laws  
 Documentation 
 Digital security 
 Roundtable dialogues 
 Early warning systems 
 Self-protection trainings 
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 Expert advice 
- Eg. empower CSOs to analyse risks and design responsive 

strategies. Global Focus and the Danish CSO partner will assist 
to identify relevant experts and trainers globally 

 Engagement with other actors than civil society such at NHRIs, religious 
groups, local authorities, private sector etc. if relevant 

 General support and capacity building of local human rights defenders 
- Individuals could be trained to provide this support in their local 

community
 Conflict resolution 
 Legal reform efforts 
 Legal litigation including public interest litigation 
 Legal researches or studies 
 Other relevant activities identified by the applicant 

 
Application form 
 

- Contact details of the applicant,  
 must include full name of the organisation, address of organisation, phone 

number and email, and the name of the person accountable from the 
organisation. 

- What restrictions to freedoms of assembly, association and/or expression are you 
facing?  

 Please include details of the most recent incidents that have led you to apply 
for this grant 

- What activities you want to do?  
- Do you need expert advice to better carry out some of the activities? 
- How would the proposed grant make a difference to the civic space situation and 

reduce the risks faced by civil society?  
- Who will be part of the alliance across thematic civil society groups and stakeholders 

you will create (or have created) and who will take the lead?  
- Please provide a timeframe of the activities 
- What results do you expect? Is there a way to measure whether it has made a 

difference?  
 this will be what we expect to be covered in your report on the grant in 

addition to original receipts for purchases 
- Give a precise breakdown of costs for each requested item / measure.  
- Give a concise outline of your group/organisation to include its aims, previous 

activities, membership, organisational structure, financial structure, work with 
Danish organisation. 

- In order for us to assess this application, please give contact details (name, 
organisation, phone, email) for at least one reference in the Danish partner 
organisation who knows your work. 

- Please fill out this risk assessment template: 
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RISK CATEGORIES  RISKS IDENTIFIED  RISK MANAGEMENT  

Contextual risks  
 

What risks exist in the location of 
the activity? 

How will you mitigate these 
risks? 

Programmatic risks  
   

What risks exists because of the 
setup of the organisation or 
partners involved? 

How will you mitigate these 
risks? 

Institutional risks Could these activities increase 
the risks faced by the 
organisation, its staff or 
stakeholders?  

  How will you mitigate these 
risks? 

 

Note to applicants:  
- You are welcome to answer the above questions in any language.  
- You are welcome to make your application by video or audio if sending documents 

will put you in danger.  
- After submitting your application, a Global Focus staff member will contact you. 

Please ensure that the method of contact you are providing is secure and that it is 
OK to be contacted in that way to discuss the application further.  

 You are welcome to communicate with us over a secure application, such as 
Signal or Wire. 

 If an encrypted app is not applicable or you feel that contact with Global 
Focus may put you at great risk, we suggest that at minimum you use a 
secure computer, safe internet connection and open a separate, new email 
account and provide this address in the application instead.  

 For further information see: Keep your online communication private 
https://securityinabox.org/en/guide/secure-communication/ and 
Communicating with Others https://ssd.eff.org/en/module/communicating-
others.  

 

Procedure for Processing Applications and for Vetting and Assessing applicants 
 
Pre-application: Information sharing and proactive work 

Danish CSOs share information about the CYS with their partners globally. They might even 
reach out to a few to suggest that they apply if they know that they are in need of rapid 
response funds. For Track-2, it is essential that proactive work has been made with partners 
to ensure their interest in the specific setup of alliance building 

Applying 

An application form must be completed by the applicant and in some cases in collaboration 
with Danish CSO partner when the applicant would be in danger or otherwise does not have 
access to completing the document. Call for applications is open until the initial pool of 
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funds is exhausted in the first year and the selection process will not only look at first come 
first served but in case of overload also consider who is most in need. Subsequent 
allocations are to be adjusted in accordance with need. 

- Applications can be submitted in any language and they can be done by video and 
audio. 

- Concrete resources for digital security in connection with application forms are 
suggested in the application form format. 

- Application forms must be sent to a dedicated email address or telephone number
which is administered by Global Focus  

Application Scoring 

Upon receipt, two Global Focus staff members score each application based on the 
categories listed in the Track-1 and Track-2 scorecards. If a staff member knows an applicant 
personally or has previous relations with an applicant or their organization, the staff 
member must recuse him/herself to avoid a conflict of interest, and another GF staff 
member will be asked to perform the second scoring of the application instead. 

Vetting 

Global Focus will be vetting the applicant in collaboration with its member organization (or 
a member organization of CISU). There will be a Google search of the  (incl. 
members of the board and management) and individual staff names. They will be run 
through the OFAC and EU sanctions lists and a screenshot will be taken for internal keeping. 
Actors in sanctioned jurisdictions subject to general restrictions on financial transactions 
due to official sanctions, can be supported following an obtainment of the relevant prior 
licenses/exemptions. 

A conversation between the applicant and a Global Focus staff member will happen (if 
possible security wise), potentially together with the Danish CSO, to ensure that all the 
needs and requests of the applicant have been understood correctly. Additional activities or 
needs might be added if necessary. 

Approval Process 

All grants under both tracks must be approved by the CYS Group. The CYS Group is 
responsible for approving grants already deemed eligible and vetted by GF staff in 
collaboration with the Danish CSO partner of the applicant. The CYS Group will receive the 
request for approval via encrypted messaging app and must respond only if they disagree 
with the decision to support the applicant. The CYS Group consists of six rotating members 
who can delegate responsibility to each other and/or an alternate from their own or an 
alternative organisation. Members will be part of the CYS Group for one year. 
 
Global Focus staff members prepare an approval request to The CYS Group giving them the 
opportunity to answer within 24 hours (track 1) and 72 hours (track 2) indicating that they 
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disagree with the decision to support the applicant. If no response has been made from the 
CYS members, their silence will be taken as approval.  

- CYS Group members must always have a person ready to respond to approval 
requests. The organisation can appoint an alternative representative in cases of 
vacation and sick leave.  

- After an affirmative decision on track 2, information will be sent to a wider group of 
Danish CSOs giving them the chance to respond to say that their partners in the 
specific country would be relevant to include. 

Agreement

After approval, the applicant is notified and dialogue will be initiated on details that need to 
be sorted out jointly, such as expert advice needed, alliance building, reach out to 
international networks etc. if needed. For each grant, Global Focus and the Grantee enter 
into an agreement, which stipulates the rights and responsibilities of each party. In the 
same instance, the applicant will receive information about reporting requirements. The 
reporting requirements are: 

- Narrative reporting detailing the activities conducted, how they met the intended 
goals, impact they had, problems along the way, learnings and reflections on future 
work needed on the issue. 

- Financial reporting detailing the actual expenses held up against the budget. The 
expenses need to be accompanied with receipts. If in some situations, receipts 
cannot be not collected and/or provided safely, the receiving organization will sign a 
sworn statement. If these are not provided, the applicant will be unable to apply for 
another grant through CYS.  

Support Team  

The grantee will receive information on who to contact for emergencies or advise during the 
course of the project. This can be the Danish partner CSO and/or Global Focus. Especially for 
track 2, the team could consist of several organisations and have the aim to reach out to 
other stakeholders on the ground that the team has contact with. 

Transfer of Funds 
 
The Danish CSO partner will receive the subgrant from Global Focus and is responsible for 
processing the payment onto the grantee. This is because the Danish CSO already has a 
relationship established with the partner and the experience of the Danish CSO of how to 
best transfer funds to the individual grantee. Part of the project amount will be dedicated as 
a 5% admin fee for the organisation for handling the transfer. This will be in addition to the 
local partner grant and will not impact the funding for local activities.  
 
For Track-2 grants, the grant will be transferred in two installments; 70% of the amount is 
transferred upon signature of both parties of the agreement, the remaining 30% will be 
transferred following a completed progress meeting between Global Focus, The Grantee, 
and the Danish partner organization, where the Grantee must provide an update on the 
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progress of the implementation, any encountered challenges and proposed solutions, and 
any required changes to the workplan and/or budget.  
 
In cases where the member organisation cannot transfer funds or where the grantee is a 
partner of a Danish embassy, Global Focus will handle the transfer. It is sometimes a 
problem to get funds into contexts of closed civic space and therefore, Global Focus will 
gather advice on alternative ways to reach grantees in case their bank account is frozen or 
receiving the funds put them at too much risk.  

Monitoring and evaluation 
 
A quarterly report will be prepared by Global Focus staff for the Board of Directors. It will 
look at numbers, learnings, and future priorities based on experiences from last quarter. 
Reports will not include names of recipients due to the sensitivity issues and in very 
sensitive situations, meta data might be omitted if it can lead to identification. This is also 
how names and data on recipients are handled by other reputable Rapid Response 
Mechanisms, such as those managed by Front Line Defenders and Lifeline. Information 
needed for the accountant to prepare the audit will be provided but must be kept 
confidential. This can include information from the reporting requirements grantees need to 
provide. If MFA will ever need to view a particular document to see if the expenses were 
conducted, this will only be available for them to view at a physical meeting. In especially 
sensitive cases, the personal and organizational information will be removed from the 
document at such physical meeting.  
 
Sharing Learning 
 
Global Focus will coordinate development of learning products and/or activities focusing on 
awareness raising and learning based on the previous  CYS activities. This may take the 
form of a written report, a learning event, or similar products and activities. Learning 
activities will reflect on lessons learned regarding the efficiency and aid effectiveness of 
international Rapid Response support, and will be available to the public, and results will be 
disseminated through the communication channels of Global Focus and its members. 
Learning activities will involve relevant Danish and international CSO-partners to discuss the 
findings and identify potential avenues for joint action based on any recommendations.  

Definitions 

Civil society is broadly defined to include CSOs, human rights defenders, social movements, 
media, faith-based actors, academia, trade unions, as well as community-based groups and 
organisations. Where Danish partner CSOs have collaborations with informal organisations, 
these are included as well. 

Individuals/human rights defenders are anyone who individually or in association with 
others promotes and protects human rights. This includes all actors working on issues within 
a broad human rights issue spectrum, such as environmental rights, gender equality, LGBTI+ 
rights, indigenous rights, children and youth rights, labour rights, right to thought, conscious 
and religion, refugee rights etc. We especially acknowledge the multiple layers of 
restrictions faced by excluded groups and human rights defenders such as children and 
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youth, refugees, women human rights defenders, LGBTI activists, environmental human 
rights defenders, indigenous human rights defenders, and human rights defenders from 
religious minorities. 

  



Strategic partnership budget for [INSERT ORGANISATION] 2018 - 2021

Annex 4
Budgetmodel for puljeordninger og faglige netværk

Resumé

Midler til rådighed fra Udenrigsministeriet

2023 2024 2025
Ikke disponerede midler overført fra tidligere år
Bevillinger (tilsagn) fra DANIDA 15.000.000 0
Renter 0 0 0
Midler retur fra bevillingshavere 0 0 0
Total 15.000.000 0 0

Udgifter (Disponeringer)
2023 2024 2025

Program- og projekaktiviteter (PPA) - Pulje(r) og netværksaktiviteter 4.662.897 93% 4.662.897 93% 4.662.897 93%
PPA total 4.662.897 93% 4.662.897 93% 4.662.897 93%
Revision 10.000 0% 10.000 0% 10.000 0%
Administration 327.103 7% 327.103 7% 327.103 7%
Total 5.000.000 100% 5.000.000 100% 5.000.000 100%

Specificering af PPA - Omkostningskategorier

2023 2024 2025
PPA 4.662.897 100% 4.662.897 100% 4.662.897 100%

A1 - Aktivitetsomkostninger 1.544.897 33% 1.544.897 33% 1.544.897 33%
A2 - Overførsler til uafhængige partnere 2.920.000 63% 2.920.000 63% 2.920.000 63%
A3 - Programunderstøttende funktioner 198.000 4% 198.000 4% 198.000 4%

Specificering af PPA - Outcomes

2023 2024 2025
PPA 4.662.897 100% 4.662.897 100% 4.662.897 100%
Outcome 1 - Emergency assistance funds 2.935.000 63% 2.935.000 63% 2.935.000 63%
Outcome 2 - Grants to locally led activities 1.014.000 22% 1.014.000 22% 1.014.000 22%
Outcome 3 - BRT Network 615.397 13% 615.397 13% 615.397 13%
Outcome 4 - Annual learning activities 98.500 2% 98.500 2% 98.500 2%

Compliance  data

Emne 2023 2024 2025
Uallokerede midler (inkl. budgetreserve), (maks 5% af bevilling) 0,0% 0,0% 0,0%
Administration (maks. 7 % af udgifter exkl. administration) 7,0% 7,0% 7,0%

* I regnskabet kontrolleres at Oplysnisaktiviteter maksimalt udgør 2% af anvendt PPA (dvs. eksklusiv uallokerede midler).

Budget

Budget

Budget



Annex 4.2
Budget - PPA - Outcomes

2023 2024 2025

Puljer og -forvaltning samt fagligt netværksarbejde
Track 1: Emergency assistance funds incl. Transfer costs 2.935.000 63% 2.935.000 63% 2.935.000 63%

Outcome 1 - Emergency assistance funds 2.935.000 2.935.000 2.935.000

Track 2: Grants to locally led activities to collectively counter CS restrictions 1.014.000 22% 1.014.000 22% 1.014.000 22%
Outcome 2 - Grants to locally led activities 1.014.000 1.014.000 1.014.000

International Coalition Building - The BRT Network 615.397 13% 615.397 13% 615.397 13%
Outcome 3 - BRT Network 615.397 615.397 615.397

Annual Learning Activities 98.500 2% 98.500 2% 98.500 2%
Outcome 4 - Annual learning activities 98.500 98.500 98.500

Puljer og -forvaltning samt netværksaktiviteter - total 4.662.897 4.662.897 4.662.897

Outcome 1 - Emergency assistance funds 2.935.000 63% 2.935.000 63% 2.935.000 63%
Outcome 2 - Grants to locally led activities 1.014.000 22% 1.014.000 22% 1.014.000 22%
Outcome 3 - BRT Network 615.397 13% 615.397 13% 615.397 13%
Outcome 4 - Annual learning activities 98.500 2% 98.500 2% 98.500 2%

Total outcome-allokerede program- og projektaktiviteter 4.662.897 4.662.897 4.662.897

Outcome 1 - Emergency assistance funds 2.935.000 63% 2.935.000 63% 2.935.000 63%
Outcome 2 - Grants to locally led activities 1.014.000 22% 1.014.000 22% 1.014.000 22%
Outcome 3 - BRT Network 615.397 13% 615.397 13% 615.397 13%
Outcome 4 - Annual learning activities 98.500 2% 98.500 2% 98.500 2%

BUDGET



Annex 4.3
Budget - PPA - Omkostningskategorier

2023 2024 2025

Puljer og -forvaltning samt fagligt netværksarbejde
Track 1: Emergency assistance funds incl. Transfer costs 2.935.000 63% 2.935.000 63% 2.935.000 63%

A1 - Aktivitetsomkostninger 636.000 636.000 636.000
A2 - Overførsler til uafhængige partnere (bevillingshavere) 2.200.000 2.200.000 2.200.000
A3 - Programunderstøttende funktioner 99.000 99.000 99.000

Track 2: Grants to locally led activities to collectively counter CS restrictions 1.014.000 22% 1.014.000 22% 1.014.000 22%
A1 - Aktivitetsomkostninger 254.400 254.400 254.400
A2 - Overførsler til uafhængige partnere (bevillingshavere) 720.000 720.000 720.000
A3 - Programunderstøttende funktioner 39.600 39.600 39.600

International Coalition Building - The BRT Network 615.397 13% 615.397 13% 615.397 13%
A1 - Aktivitetsomkostninger 565.897 565.897 565.897
A2 - Overførsler til uafhængige partnere (bevillingshavere)
A3 - Programunderstøttende funktioner 49.500 49.500 49.500

Annual Learning Activities 98.500 2% 98.500 2% 98.500 2%
A1 - Aktivitetsomkostninger 88.600 88.600 88.600
A2 - Overførsler til uafhængige partnere (bevillingshavere)
A3 - Programunderstøttende funktioner 9.900 9.900 9.900

Puljer og -forvaltning samt netværksaktiviteter - total 4.662.897 4.662.897 4.662.897

A1 - Aktivitetsomkostninger 1.544.897 33% 1.544.897 33% 1.544.897 33%
A2 - Overførsler til uafhængige partnere (bevillingshavere) 2.920.000 63% 2.920.000 63% 2.920.000 63%
A3 - Programunderstøttende funktioner 198.000 4% 198.000 4% 198.000 4%

Total outcome-allokerede program- og projektaktiviteter 4.662.897 4.662.897 4.662.897

A1 - Aktivitetsomkostninger 1.544.897 33% 1.544.897 33% 1.544.897 33%
A2 - Overførsler til uafhængige partnere 2.920.000 63% 2.920.000 63% 2.920.000 63%
A3 - Programunderstøttende funktioner 198.000 4% 198.000 4% 198.000 4%

BUDGET


