
 

SSC in Sustainable Urban Development, Copenhagen, Bogotá and Medellin 
 Key results: 
- Columbian water agencies in Bogotá and Medellin increase 
production of renewable energy from wastewater sludge, improve 
effluent and reduce energy consumption. 
- Columbian water agencies in Bogotá and Medelling reduce water 
loss from the water distribution networks. 
- A circular model for waste handling in Bogotá is introduced 
with a focus on reuse and recycling of solid waste related to 
organic and plastic waste with involvement of the citizens. City of 
Bogotá targets 10% recycling by 2027. 
- Improved infrastructure planning facilitates increased number of 
bicycle and walking commuters in Bogotá.  
 
Justification for support: 
- More than half of the world’s population live in cities.  
- Cities are primary responsible for service delivery and as such 
key to deliver on the SDGs.  
-  During the inception phase, City of Copenhagen and Cities of 
Bogotá and Medellin, respectively, have explored areas for SSC 
cooperation in sustainable urban development, matching City of 
Copenhagen’s strongholds with the two cities’ needs and 
priorities. 
- As a result, cooperation within the areas of wastewater, water 
loss, recycling of solid waste and enhanced mobility have been 
agreed. 
- Copenhagen will collaborate with C40 in target cities and 
through C40 share experience and results in a wider circle of 
cities. 
 
Major risks and challenges: 
- High turnover among partner personnel. 
- Corruption in Columbian public infrastructure projects.  
- Complexity of working with two cities within four thematic 
areas.  
- Risks related to security for Danish experts 
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Objective 

To contribute to a just, green transition and improved conditions for the poorest and most vulnerable Columbians through sustainable urban 
development within the areas of wastewater treatment; water loss; solid waste management; and mobility for cyclists and pedestrians.  
 

Environment and climate targeting - Principal objective (100%); Significant objective (50%) 

 Climate adaptation Climate mitigation Biodiversity Other green/environment 

Indicate 0, 50% or 100% 0 0 0 100 

Total green budget (DKK) 0 0 0 14.76 mio. 

Justification for choice of partner: 

City of Copenhagen has satisfactorily completed a one year inception phase of the SSC cooperation with the municipalities of Bogotá and 
Medellin in Columbia.  
A MYNSAM 2.0 frame agreement is under preparation with anticipated inception early 2025. This project will thus be included under the 
frame agreement.  
 
 
Summary:  
 Copenhagen will support the municipalities of Bogota and Medellin to improve service delivery and framework conditions through competence 
development. In both municipalities, the focus for cooperation will be on wastewater treatment and water loss. In addition, Copenhagen will 
support Bogotá in solid waste management/recycling; and mobility for cyclists and pedestrians. 
 
 

Budget: 
 

  

Danish Authority staff, reimbursables and activities      13.21 

Consultancies        1.40 
Un-allocated funds        0.15 

Total (DKK million)      14.76 
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ANNEX 1: PARTNER ASSESSMENT   

 

1. Brief presentation of partners 

In the SSC Copenhagen will partner with the cities of Bogota and Medellin. Bogotá is the capital and most populous city of Colombia. It houses 
over 7.6 million peoplewith a high population density around 4,500 people per square kilometre mainly due to it’s placement in a valley in the 
Andean Mountains at 2600 meters above sea level. Medellín has a population of some 2 millionand and even higher population density at an 
estimated 5,000 people per square kilometer. Medellin sits at 1400 meters above sea level in a rather narrow Andean valley with urban sprawl up 
the sides of the mountains.   

In Bogota the SSC include four topics. Two with the City administration represented by UAESP on solid waste management and the mobility 
administration on bicycling and pedestrian infrastructure. In Medellin the cooperation is only planned to include the two water related issues in 
cooperation with Empresas Publicas de Medellin (EPM).  

Bogota and Medellin´s government operates under a Mayor-Council system, with the popularly elected Mayor leading the executive branch and 
the City Council holding legislative power. Both have decentralized local government entities manage specific sectors like solid waste and water. 
In addition, Bogota has a special administrative status as a district capital of Colombia. This grants it greater autonomy compared to other 
Colombian municipalities. 

Bogota and Medellin were found to have substantial needs in areas that match particularly strong expertise of the City of Copenhagen. Bogota 
and Medellin and their respective water and wastewater utilities, EPM and EEAB, have shown keen interest in Danish solutions in the selected 
areas and they generally have the organisational capacity to implement them. There are plans within the SSC to take advantage of synergies between 
the activities on water and sanitation with EPM and EEAB. 

Relations between the City of Copenhagen, Bogota and Medellin have been established and an MoU on sustainable urban development has been 
signed between Copenhagen and Bogota.  

As the two principal cities of Colombia the urban development of Bogota and Medellin are an inspiration to all cities in Colombia and the region 
and so holds great potential for the dissemination of Copenhagen solutions beyond the cooperation.  

Two national level MoU’s are in place between Colombia and Denmark on environment and transportation respectively. The work within the 
MoU’s can contribute to a nationwide impact of the collaboration with Bogota and Medellin. 
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2. Summary of partner capacity assessment  

Bagota and Medellin have relatively stable public administrations and institutions that are able to govern in most of their territory and are among 
the least corrupt cities in Colombia.  However, they lack strong institutions and governance making them vulnerable to corruption and favouritism. 
Furthermore, transparency in the interactions between interest groups and policymakers is not regulated by law in Colombia. These issues make 
it easier for officials to collude with private companies increasing risk of unfair contracts or inflated prices. Also, favouritism towards friends and 
family in awarding contracts can limit competition. As a consequence, it is particularly important to be aware of corruption risks when working 
on issues related to infrastructure investments in Colombia. 

Crime is on ef the largest concerns of citizens in both Bogota and Medellin. Generally the larger Colombian cities see higher crime rates. The 
population density and large scale settlement of millions of internally displaced people and refugees from Venezuela has led to large informal 
settlements with very little government control, which increase the concentration and risk of crime in the two cities.   Projects ought to reassure 
robust security plans that address potential crime and involve and collaborate with local authorities.  

 

3. Summary of key partner features 

 

Name of Partner  Core business Importance Influence Contribution Capacity Exit strategy 
 What is the main business, 

interest and goal of the 
partner? 

How important is the 
project/programme for the 
partner’s activity-level (Low, 
medium high)? 

How much influence does 
the partner have over the 
projectprogramme (low, 
medium, high)? 

What will be the partner’s 
main contribution? 

What are the main issues 
emerging from the 
assessment of the partner’s 
capacity? 

What is the strategy for 
exiting the partnership? 

Alcaldia Mayor de 
Bogota 

Set political direction 
for the entire city 
administration and 
coordinate activities 
between the city 
entities.  

Low, it is a very large 
municipality and a small 
project in the grand 
scheme of things. 

High, as we do not 
engage in activities that 
the partner is not fully 
on board with so in 
effect Bogota can veto 
anything we do with 
them. 
 
It probably should be 
“very high” as the top 
political leadership of 
Bogota can effectively 
shut down the entire 
SSC if they pull their 
commitment to the 
cooperation. 

The partner is the main 
actor. Their 
contribution will be to 
make overall political 
decisions on how to 
advance at a strategic 
level and coordinate 
between the other 
partner entities of the 
City of Bogota. 

The Alcaldia Mayor is a 
relatively well 
functioning politically 
led public organization. 
The city government is 
able to make decisions 
and has the capacity to 
implement projects. 
The greatest weaknesses 
to the city’s capacity in 
general is:  

• All leaders in the 
organization are 
politically selected 
and exchanged at 
least after each 

Because of the 
obligatory change in 
political leadership and 
high employee turnover 
it is crucial to ensure 
solid anchoring of each 
SSC deliverable beyond 
the directly involved 
personnel and political 
leaders. Main tools for 
this are to engage with 
entities beyond our 
direct partners and 
training of personnel 
beyond the people 
directly involved with 
the cooperation.  
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election every four 
years – often more 
frequently. 

• Non-political staff 
have very poor 
career perspectives, 
low pay and often 
insecure contracts 
creating a very high 
degree of staff 
turnover. 

• Infrastructure 
projects are subject 
to political whims 
and risk of 
corruption 
throughout their 
development and 
implementation 
making them 
volatile. 

Secretaria Distrital de 
Movilidad (SDM) 

Plan for the 
development of 
mobility infrastructure 
in Bogota as well as 
develop and execute 
initiatives to promote 
safe and sustainable 
transport.  

Medium, as the mobility 
activities are of high 
significance for the 
division of cyclist and 
pedestrian mobility. 

High, as we do not 
engage in activities that 
the partner is not fully 
on board with so in 
effect SDM can veto 
anything we do with 
them. 

The partner is the main 
actor. Their 
contribution will be to 
make decisions on how 
to advance, dedicate 
personnel to the tasks, 
provide financing for 
implementation, and 
approve every product 
of the SSC before it is 
finalized. 

The office of Cyclist 
and pedestrian mobility 
does not seem to hold 
much power over 
decisions on the overall 
development of 
transport infrastructure. 
They rely heavily on ad-
hoc agreements with 
other entities.  
Often the implementing 
agencies alter 
infrastructure projects 
coming from our 
partner before it is 
constructed.  

It is crucial to align the 
cyclist and pedestrian 
office with other offices 
within the SDM and 
with other entities of 
the City administration. 
In particular, activities 
need to be coordinated 
with IDU, the 
infrastructure 
construction company 
of the City.   

Unidad Administrativa 
Especial de Servicios 
Públicos (UAESP) 

Provide a range of 
public utility services to 
the citizens of Bogota 

Medium, as although it 
is a very large 
organisation, right now 
they are developing a 
new model for their 
solid waste handling.  

High, as we do not 
engage in activities that 
the partner is not fully 
on board with so in 
effect UAESP can veto 
anything we do with 
them. 

The partner is the main 
actor. Their 
contribution will be to 
make decisions on how 
to advance, dedicate 
personnel to the tasks, 
provide financing for 
implementation, and 
approve every product 

UAESP seems the most 
poorly organized 
partner of the SSC and 
as the only partner it 
has been hit by a recent 
corruption scandal.  
 
Long term decision 
making and planning 

Because of the 
obligatory change in 
political leadership and 
high employee turnover 
it is crucial to ensure 
solid anchoring of the 
activities beyond the 
directly involved 
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of the SSC before it is 
finalized. 

heavily suffers in the 
organization with a high 
degree of political 
influence on decision 
making and a history of 
quick rotation of the 
political leaders. 

personnel and political 
leaders.  

Acueducto y 
Alcantarillado de 
Bogota (EAAB) 

Provide drinking water 
and manage wastewater 
in the greater Bogota 
region.  

Low, it is an immense 
public utility and a 
relative small 
cooperation. 

High, as we do not 
engage in activities that 
the partner is not fully 
on board with so in 
effect EAAB can veto 
anything we do with 
them. 

The partner is the main 
actor. Their 
contribution will be to 
make decisions on how 
to advance, dedicate 
personnel to the tasks, 
provide financing for 
implementation, and 
approve every product 
of the SSC before it is 
fully implemented. 

EAAB is a large and 
well organized 
organization with 
skilled engineers that 
can absorb our 
contribution based on 
the Copenhagen 
experience. 
The greatest challenge is 
that the organization at 
times is too large for its 
own good and 
coordination across 
sectors and projects is 
difficult. At the same 
time resources are 
scarce and in heavy 
competition between 
sectors.  

All the main SSC 
activities with EAAB 
will include training of 
local staff in use of the 
adopted solutions. In 
addition, we plan to 
develop simple guides 
to the implemented 
solutions and business 
plans on their possible 
implementation 
throughout the service 
area of EAAB. 

Empresas Publicas de 
Medellin (EPM) 

Provide drinking water 
and manage wastewater 
as well as produce and 
supply energy and gas 
and handle solid waste 
in the greater Medellin 
region as well as rovide 
some of these services 
in several other cities in 
Latin America.  

Low, it is an immense 
public utility and a 
relative small 
cooperation. 

High, as we do not 
engage in activities that 
the partner is not fully 
on board with so in 
effect EPM can veto 
anything we do with 
them. 

The partner is the main 
actor. Their 
contribution will be to 
make decisions on how 
to advance, dedicate 
personnel to the tasks, 
provide financing for 
implementation, and 
approve every product 
of the SSC before it is 
fully implemented. 

EPM is a large and very 
capable organization 
with skilled engineers 
that can absorb our 
contribution based on 
the Copenhagen 
experience. 

All the main SSC 
activities with EPM 
include training of local 
staff in use of the 
adopted solutions. In 
addition, we plan to 
develop simple guides 
to the implemented 
solutions and business 
plans on their possible 
implementation 
throughout the service 
area of Acueducto. 

 



SSC Objectives

Delivering on the 
Paris Agreement’s 
1,5 objective and 
Sustainable 
Development 
Goals by 
promoting socially 
just green 
transition. 

OutcomesOutputs

• Analysis prepared of the government’s new development plan and input 

to model for waste handling suggested.

• Copenhagen approach to tender processes and provide input to the 

UAESP drafts of the tender material is shared

• By exchanging of approaches and methodologies improvements 

of  organic waste projects defined by UAESP are identified.

• Opportunities through best-case knowledge sharing on plastic  waste are 

identified

• Copenhagen has shared knowledge Contribute to the district strategy for 

citizens engagement (Estrategia de Cultura Ciudadana Distrital) by 

knowledge sharing on Copenhagen experience within waste collection and 

utilization.

Assumption for success: Participating staff from Bogota and Medellin Governments engages effectively 
with SSC specialists from City of Copenhagen.

• EPM and EAAB capacitated to improve leakage detection based on 

analysis of methodologies and pilot test 

• Business case prepared to optimize processes

• Assess availability of necessary data for calculation of economically and 

environmentally ideal leakage level and pipe replacement 

• Identify elements for training sessions

• EPM and EAAB capacitated to improve sludge utilization based on 

evaluation of  possible uses

• Business case prepared to optimize processes and energy consumption 

and to reduce struvite formation and increase biogas production.

• Wastewater primary treatment improvements identified and piloted, and 

business case developed

• EPM and EAAB capacities strengthened to improve asset management

Empresas Publicas de Medellin 

(EPM) and Empresa de Acueducto 

y Alcantrillado de BOGOTA 

(EAAB) increase production of 

renewable energy from wastewater 

sludges, improve effluent and 

reduce energy consumption.

SSC sphere of influence
SSC sphere of control 

Bogota and 

Medellin

capacitated to 

operates as  

sustainable cities 

confronting the 

climate crises 

SSC sphere of interest

SSC Objectives

SSC sphere of interest

Improved infrastructure planning 

facilitates increased number of 

commutes done by bicycling and 

walking in Bogota

Empresas Publicas de Medellin 

(EPM) and Empresa de Acueducto 

y Alcantrillado de BOGOTA 

(EAAB) reduces their loss of water 

from the distribution network

Waste handling in Bogota follows 

more circular model with focus on 

reuse and recycling of solid waste 

relating to organic waste, plastic 

waste, and citizen involvement

• Bogota mobility department capacitated to improve urban planning for 

cycling and walking infrastructure in Bogota 

• Relevant indicators and stakeholders identified to focus on for optimization 

of infrastructure in Bogotá

• Bogota capacitated to to improve asset management 

• Business cases for prioritisation of infrastructure developed 
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ANNEX 3: RISK MANAGEMENT  

Contextual risks 
Risk Factor Likelihood Impact Risk response Residual risk Background to assessment 

Political      

Collapse of 
national or city 
government 

Very unlikely Significant Consider closure of 
programme 

Collapse worsened by 
donors pulling out. 

Governance is volatile in Colombia and 
collapse or hostile takeover not 
impossible, but Colombia has remained 
relatively stable over the last decades.   

Economic       

Radical change in 
the political 
economy 

Very unlikely Major Adjust programme to 
function economic 
change 

Reinforce reforms that 
hamper free trade and 
impoverish Colombia. 

Colombia has its first left wing 
government and there is fear of 
replication of development in Venezuela. 
However, so far that fear has proved 
exaggerated.  

Societal       

Widespread social 
uprising 

Unlikely Minor Re-evaluate safety of 
experts and viability 
of each activity 

Pause of activities can 
jeopardize progress. 

2021 saw widespread social uprising in 
most Colombian cities. This could 
happen again as underlying problems 
have not been solved. Risk particularly 
high in combination with collapse of the 
present left-wing government. 

Environment       

Flooding and 
droughts 

Likely Minor Adjustments of 
specific activities as 
needed. 

In extreme cases activities 
within the SSC can 
become impossible to 
implement. 

A combination of climate change and the 
El Niño and La Niña phenomenon has 
increased flood and drought risks in 
Colombia. The recurrent earthquakes are 
very unlikely to impact the programme.  

Security       

Violent conflict re-
emerge in 
Colombian cities 

Unlikely Minor Re-evaluate safety of 
experts and viability 
of each activity  

Pause of activities can 
jeopardize progress. 

Colombia has experienced waves of 
internal armed conflict for centuries. The 
current peace treaty with FARC may 
collapse and armed mafias increase their 
activities to a level that see violent re-
emerge in Colombian cities.  

 

Programmatic risks (for bilateral programmes at the country level, it has to be filled out for the 
portfolio under each strategic objective) 

Risk Factor Likelihood Impact Risk response Residual risk Background to assessment 

High turnover 
among partner 
personnel 

Very likely Major Ensure cooperation 
is spread out beyond 
one institution and a 
few employees 

No one partner institution 
or employee see 
themselves as responsible 
for advancing the 
cooperation. 

Widespread political appointment of 
personnel at public institutions at all 
levels creates a very high employee 
turnover, which is a severe concern for 
the cooperation.   

Programme covers 
too many objectives 
and two cities 

Likely Minor  Be ready to downsize 
the programme if any 
one objective turns 
out too hard to 
pursue or a partner 
turn out to be too 
difficult to work 
with. 

Having initiated work on 
an objective or established 
a relation to a partner may 
waste resources already 
spend and damage 
Copenhagen and Denmark 
reputation. 

The SSC with two cities and four main 
objectives is more complex than most 
SSC. This comes with a risk of 
spreading the resources too thin to 
achieve the objectives.   

Corruption impacts 
implementation 

Likely Significant Ensure maximum 
transparency, but 
corruption is largely 
beyond the influence 
of the cooperation as 
we do not have 
responsibility for 
tender processes, 
financing or 
construction.  

Transparency can make it 
harder to work closely with 
partners. 

All tracks within the SSC concern 
public infrastructure, that are prime 
targets for corruptions. Colombia is 
marred by widespread corruption, 
which can happen within our activities.  

Shift of political 
focus 

Unlikely Major Adjust or close down 
activities as needed  

Help increase political 
volatility that already 
heavily impact the 
governance capacity in 
Colombia. 

Local governments in Colombia are 
only allowed one period of four years. 
This and other factors make political 
focus particularly short sighted and 
volatile. The cooperation needs 
political backing to succeed, so we 
cannot ignore shifts in political focus.  
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Institutional risks 
Risk Factor Likelihood Impact Risk response Residual risk Background to assessment 

Local crime Likely Major Instruct Danish 
experts on how to 
minimize crime 
exposure 

Activities are limited by 
where experts can go and 
what they can do. 

Crime is widespread in Bogota and 
Colombia and seem to be rising. Experts 
are likely to exposed to petty crime, while 
risk of violent crime is minimal, but not 
zero. 

Copenhagen and 
Denmark is 
associated with 
corruption 

Unlikely Major Insist on full 
transparency in all 
activities and pull 
out with well-
founded indications 
of corruption 

Transparency can make it 
harder to work closely with 
partners and wasted 
resources for all involved if 
we pull out.  

All tracks within the SSC concern public 
infrastructure, that are prime targets for 
corruptions. Colombia is marred by 
widespread corruption, which can 
happen within our activities. And end up 
damaging Copenhagen’s and Denmark’s 
image. 

 







 Guidelines for Strategic Sector Cooperation 2020, TEMPLATE 5

Do not change grey cells, as they fill out automatically

TEMPLATE 5A: Distribution of Activities/Workdays
Country:                     Sector:                     MFA File No. : 201X-XXXX

2024 2025 2026
2024 2025 2026 Total

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Output 1: Waste water management track

Activity 1.1: Investigation of the plants Salitre and San Fernando and
Aguas Claras as well as discharge points along Bogota River

15 20 25 60 0 0 60
Activity 1.2: Analysis of process data 15 15 10 40 0 0 40
Activity 1.3 Discription of pilots 15 15 5 5 10 30 20 0 50
Activity 1.4 Implementation and assessment of pilots 15 15 15 10 20 0 55 20 75
Activity 1.5 Sludge incineration plant study 20 20 20 5 10 5 5 15 10 60 25 25 110
Activity 1.6 Analyse sludge utilization options 20 5 15 15 5 20 10 20 40 30 90
Activity 1.7 Asset management study 10 10 0 20 0 20
Activity 1.8 Asset management white paper 5 15 10 0 5 25 30
Activity 1.9 Training 15 10 15 20 15 20 0 25 70 95
Activity 1.9.1 Nationwide and global sharing 5 5 5 10 10 10 10 0 15 40 55
Total Output 15 55 75 65 30 50 75 50 95 60 25 30 210 205 210 625

Output 2: Water loss track

Activity 2.1: Leakage detection: Analysis of methodologies 5 10 15 0 0 15
Activity 2.2 Leakage detection: Test of methodologies

10 15 5 20 5 5 25 35 0 60
Activity 2.3 Leakage detection: Business cases for improvement

15 10 10 10 10 10 0 25 40 65
Activity 2.4 Ideal leakage level: Data assessment 10 10 20 0 0 20
Activity 2.5 Ideal leakage level: Calculation 10 10 5 10 5 10 20 30 0 50
Activity 2.6 Pipe replacement planning: Data assessment 0 0 0 0
Activity 2.7 Pipe replacement planning: Data collection and planning

15 5 20 20 5 20 10 20 5 15 50 55 120
Activity 2.8 Training and Management introduction 5 10 20 10 5 0 5 45 50
Activuty 2.9 Nationwide and global sharing 2 2 2 5 5 5 5 0 6 20 26
Total Output 15 20 20 25 10 30 45 37 10 10 10 10 95 151 160 406

Output 3 Cycling and walking planning

Activity 3.1 Kick-off capacity building 10 10 5 25 0 0 25
Activity 3.2 Analysis of cycling and walking network, asset
management

5 10 5 20 0 0 20
Activity 3.3 First draft of asset management guidelines 10 10 0 0 10
Activity 3.4 Test of indicators and methodologies towards guidelines 5 5 0 0 5
Activity 3.5 Identifying concrete types of indicators and cycling and
walking infrastructure to test 20 0 20 0 20
Activity 3.6 Creation of work plan and procedures to be evaluated for
cycling infrastructure asset management 10 0 10 0 10
Activity 3.7 Assessment of data needs and input to create a pilot 20 20 0 40 0 40
Activity 3.8 xxxxx

20 0 20 0 20
Activity 3.9 Final product for asset management guidelines 10 25 0 35 0 35
Activity 3.9.1 Definition of relevant pilot project mentioned in 3.7 for
a future full-scale demonstration of optimal technical solotions

30 30 20 0 0 80 80
Activity 3.9.2 Final project report, event and way forward, visit Bogota

25 0 0 25 25
Activity 3.9.3 Nationwide and global sharing 15 0 0 15 15
Total Output 10 15 15 20 50 20 30 25 30 30 20 40 60 125 120 305

Output 4 Solid waste management track

Activity 4.1 Integrate organic waste initiative and objectives into the
priorities og the new city administration 10 10 20 0 0 20
Activity 4.2 Improvement study on organic waste projects 5 10 15 0 0 15
Activity 4.3 Analysis of the plastic recycling opportunities 5 10 15 0 0 15
Activity 4.4 Support implementation of plastic waste activities

5 10 10 20 10 20 25 25 25 15 60 75 150
Activity 4.5 Offer technical support/assistatance on a plastic project,
based on the needs of Bogota 5 10 15 0 0 15
Activity 4.6 One week knowledge exchange on behavioural change
initiatives 10 10 10 15 10 10 45 0 55
Activity 6.7 Support, knowledge sharing and assistance in
development of communication effeorts, based on the needs of
Bogota 20 15 0 0 35 35
Total Output 15 20 15 40 20 30 25 30 25 25 45 15 90 105 110 305

Project management and expert support

Project management and expert support 10 20 30 30 30 30 30 30 30 30 30 30 90 120 120 330
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Total Output 10 20 30 30 30 30 30 30 30 30 30 30 90 120 120 330
Output 6

Activity 6.1 0 0 0 0
Activity 6.2 0 0 0 0
Activity 6.3 0 0 0 0
Activity 6.4 0 0 0 0
Activity 6.5 0 0 0 0
Activity 6.6 0 0 0 0
Total Output 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total alle Outputs 65 130 155 180 140 160 205 172 190 155 130 125 545 706 720 1971



Guidelines for Strategic Sector Cooperation 2020, TEMPLATE 5

TEMPLATE 5.B: Distribution of Human Ressources from Danish Authorities and Fee Budget
Country:                     Sector:                     MFA File No. : 201X-XXXX

Human Ressources (days) 2024 2025 2026 Total working days

Human Ressource DK Public Authority
TWP, days** in DK, days TWP, days** in DK, days TWP, days** in DK, days TWP in DK Total

Project manager ØKF 30 44 40 50 50 56 120 150 270
Biofos, management Biofos 20 20 30 25 30 20 80 65 145
Biofos, expert 1 Biosfos 25 25 20 20 20 20 65 65 130
Biofos, expert 2 Biofos 20 20 20 20 25 25 65 65 130
Biofos, expert 3 Biofos 15 20 25 23 15 20 55 63 118
Biosfos, expert 4 Biosfos 20 20 25 15 20 20 65 55 120
Biofos, Senior management Biofos 10 10 10 10 20 20 40 40 80
Hofor, expert 1 Hofor 20 20 26 25 20 22 66 67 133
Hofor, expert 2 Hofor 20 20 25 25 20 21 65 66 131
Hofor, expert 3 Hofor 10 5 20 20 25 20 55 45 100
TMF, cycling, Henrik TMF 25 25 25 20 24 25 74 65 139
TMF, pedestrian expert 2 TMF 6 6 20 16 15 15 41 37 78
TMF, cycling expert 3 TMF 6 6 20 20 25 25 51 51 102
TMF, solid waste  Jonas TMF 20 20 25 25 20 20 65 65 130
TMF, solid waste, expert 2 TMF 12 12 10 10 7 7 29 29 58
TMF, solid waste expert 3 TMF 5 5 20 20 25 20 50 45 95
TMF, delegations, Monica  TMF 1 2 1 1 2 2 5 7
Total Total 265 280 361 345 362 358 988 978 1966

Total workdays -  from Annex B.1, must be equal to TWP + in DK days 545 706 720 50% 50% 100%



Guidelines for Strategic Sector Cooperation 2020, TEMPLATE 5

TEMPLATE 5.C: Reimbursables Do not change grey cells, as they fill out automatically
Country:                     Sector:                     MFA File No. : 201X-XXXX

Subsistence allowance Accomodation     International travel incl. Visum Local travel Total
Number of Days Abroad Number of nights Number of trips Number of local travels Total DKK

Team position 2024 2025 2026 Rate DKK* Total DKK 2024 2025 2026 Rate DKK Total DKK 2024 2025 2026 Rate DKK Total DKK 2024 2025 2026 Rate DKK Total DKK 2024 2025 2026
Project manager 14 14 14 422 17.724 13 13 13 1.000 39.000 1 1 1 15.000 45.000 2 2 2 2.000 12.000 37.908 37.908 37.908 113.724
Biofos, management 30 30 30 422 37.980 28 28 28 1.000 84.000 2 2 2 15.000 90.000 2 2 2 2.000 12.000 74.660 74.660 74.660 223.980
Biofos, expert 1 30 30 30 422 37.980 28 28 28 1.000 84.000 2 2 2 15.000 90.000 2 2 2 2.000 12.000 74.660 74.660 74.660 223.980
Biofos, expert 2 30 30 30 422 37.980 28 28 28 1.000 84.000 2 2 2 15.000 90.000 2 2 2 2.000 12.000 74.660 74.660 74.660 223.980
Biofos, expert 3 14 14 422 11.816 12 12 1.000 24.000 1 1 15.000 30.000 1 1 2.000 4.000 34.908 0 34.908 69.816
Biosfos, expert 4 14 14 422 11.816 12 12 1.000 24.000 1 1 15.000 30.000 1 1 2.000 4.000 34.908 34.908 0 69.816
Biofos, Senior management 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 1 1 1 2.000 6.000 34.908 34.908 34.908 104.724
Hofor, expert 1 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 1 2.000 2.000 34.908 32.908 32.908 100.724
Hofor, expert 2 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 1 2.000 2.000 34.908 32.908 32.908 100.724
Hofor expert 3 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 1 1 2.000 4.000 32.908 34.908 34.908 102.724
TMF, cycling, Henrik 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 2.000 0 32.908 32.908 32.908 98.724
TMF, pedestrian expert 2 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 2.000 0 32.908 32.908 32.908 98.724
TMF, cycling expert 3 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 2.000 0 32.908 32.908 32.908 98.724
TMF, solid waste  Jonas 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 2.000 0 32.908 32.908 32.908 98.724
TMF, solid waste, expert 2 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 2.000 0 32.908 32.908 32.908 98.724
TMF, solid waste expert 3 14 14 14 422 17.724 12 12 12 1.000 36.000 1 1 1 15.000 45.000 2.000 0 32.908 32.908 32.908 98.724
Total reimbursables 272 258 258 422 332.536 241 229 229 1.000 699.000 19 18 18 240.000 13.200.000 13 11 11 32.000 70.000 666.784 629.876 629.876 1.926.536

Type Reference Unit cost Unit

Per Diem in Colombia
Country specific rate according to
"Moderniseringsstyrelsen" 422 DKK

Accommodation 1.000 DKK
Flights Copenhagen-bogota/Medellin 15.000 DKK
Visa - DKK
Local travel (e.g. public transport, taxi)* 2.000 DKK *domestic flight between Bogota/Medellin
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TEMPLATE 5.D: Capacity Development Do not change grey cells, as they fill out automatically
Country:                     Sector:                     MFA File No. : 201X-XXXX

Activities 2024 2025 2026
TotalUnits Rate DKK Total Units Rate DKK Total Units Rate DKK Total

Workshop/seminar 2 5.000 10.000 2 5.000 10.000 2 5.000 10.000 30.000
Analysis / studies 1 12.000 12.000 1 12.000 12.000 1 12.000 12.000 36.000
Testing / training 1 12.000 12.000 1 12.000 12.000 1 12.000 12.000 36.000
Exchange visit 1 120.000 120.000 1 120.000 120.000 1 120.000 120.000 360.000
Extended stay after DFC course 20 5.000 100.000 20 5.000 100.000 20 5.000 100.000 300.000

0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -

Total 254.000 254.000 254.000 762.000
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Template 5.E: Consultancies Do not change grey cells, as they fill out automatically
Country:                     Sector:                     MFA File No. : 201X-XXXX

Consultants
2024 2025 2026

TotalUnits Rate DKK Total Units Rate DKK Total Units Rate DKK Total
External audit 0 0 1 25.000 25.000 25.000
Consultants 1 50.000 50.000 8 110.000 880.000 4 110.000 440.000 1.370.000

0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -
0 0 0 -

Total 50.000 880.000 465.000 1.395.000
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Template 5.F: Total budget Do not change grey cells, as they fill out automatically
Country:                     Sector:                     MFA File No. : 201X-XXXX

MFA Grant
2024 2025 2026 Total
DKK DKK DKK DKK  % of grand total

Personnel – Danish Authority 2.960.204 3.748.288 3.825.477 10.533.969 71,3%
Reimbursable costs for Danish Authority Staff 666.784 629.876 629.876 1.926.536 13,0%
Activities, including Capacity development 254.000 254.000 254.000 762.000 5,2%
Consultancies (max 30% of grand total) 50.000 880.000 465.000 1.395.000 9,4%
Unallocated funds (max. 20% of grand total) 25.000 50.000 75.000 150.000 1,0%

Grand total 3.955.988 5.562.164 5.249.353 14.767.505 100%

Share paid by Danish authority
2020 2021 2022 Total
DKK DKK DKK DKK  % of total personnel

Personnel – Danish Authority 328.912 416.476 425.053 1.170.441 10,0%
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