
 

Extension of support to DIHR – A World where everyone is guaranteed full respect of their human rights  

 
Key results: 
• 25 DIHR partners have achieved tangible impact on the  
integration of human rights and rule of law in their organisations 
and national human rights systems. 
• State actors in 4 countries have become capable of ensuring an 
integrated implementation of human right and Sustainable 
Development Goals.  
• State actors in 4 countries (2 in Africa) have developed  
measures to protect human rights in the context of business  
activities  
• 6 business/financial actors/multi-actor or policy initiatives are 
concretely supporting conduct of human rights due diligence in 
global value chains. 
• 6 state and business actors have engaged in protecting and 
respecting human rights in the context of digital transition.  
 
Justification for support: 
• Implementation of the 2030 Agenda requires sustained  
defence of human rights, democracy and gender equality.  
• Globally recognized technical expertise and experience makes 
DIHR a credible partner uniquely positioned to promote human 
rights in developing countries. 
• The six months extension will align engagement with the 
calendar/fiscal year. 
 
Major risks and challenges: 
• Contextual: shrinking democratic space, political instability 
• Programmatic: limited organisational, administrative and  
financial ability amongst partners 
• Institutional: loss of funding, cases of financial irregularities and 
of sexual exploitation, abuse and harassment 
• Mitigation measures are in place to manage risks, however  
residual risks remain. Risks will be monitored, discussed  
during Annual Consultations and adaptions will be made as  
required. 
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Objective 

The engagement objective is the protection and promotion of human rights in a development context. The strategic outcome is inclusive 
societies where states protect and business respect human rights, so no one is left behind.  

Environment and climate targeting - Principal objective (100%); Significant objective (50%) 

 Climate adaptation Climate mitigation Biodiversity Other green/environment 

Indicate 0, 50% or 100% 0 0 0 0 

Total green budget (DKK) - - - - 

Justification for choice of partner: 

DIHR’s comparative advantage is based on its experience, its legitimacy as Denmark’s National Human Rights Institute (NHRI), as well as its 
dedicated and competent staff. DIHR has built a reputation for being innovative and pioneering e.g. developing the field of human rights and 
business and using algorithmic machine learning to illustrate linkages between human rights recommendations and the SDGs, a strength that it 
seeks to maintain and apply continuously to new agendas. 

Summary:  
 This is a six months extension of the engagement in order to align with the calendar/fiscal year as well as to allow better time to include 
consideration for DIHR’s new strategy 2025-2028 in the planned coming engagement period. The purpose of this development engagement 
with DIHR is to continue to support Denmark’s longstanding efforts to promote and protect human rights in developing countries.  
Establishment of long-term partnerships with duty bearers, business networks, multilateral organisations and rights holders to promote and 
protect human rights, rule of law, access to justice, good governance and responsible business. 
 
 
 

Budget (engagement as defined in FMI):  
 

  

Cost extension of engagement  DKK 20 million   

Total  DKK 20 million   
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Engagement title   

A world where everyone is guaranteed full respect of their human rights  

Engagement 
objective 

Protection and promotion of human rights in a development context 

Impact indicators DIHR partners have made tangible progress in 1) human rights coordination in the national human rights system, 2) 
protection and promotion of human rights, and / or in 3) engagement with the regional and international human rights 
systems  

  
Strategic outcome Inclusive societies where states protect and business respect human 

rights, so no one is left behind 
Corrections/ Justifications 

Outcome indicator • 25 DIHR partners* have achieved tangible impact on the integration of 
human rights and rule of law in their organisations and national human 
rights systems.  

• The DIHR DED Engagement Programme has added value for impacting 
on totally 38 state and non-state actors* in developing countries 
worldwide (including global and regional actors and business / 
financial actors). 

• State actors in 3 countries have become capable of ensuring an 
integrated implementation of human right and Sustainable 
Development Goals.  

• 4 global and regional human rights actors have up taken the use of 
human rights tools and data to accelerate Sustainable Development 
Goals implementation. 

• State actors in 4 countries (2 in Africa) have developed measures to 
protect human rights in the context of business activities.  

• 6 global or regional business and financial actors/multi-actor initiatives 
have used tools and analyses to conduct human rights due diligence. 

Target increased from 19 to 25 DIHR partners for the full 
DED period covering second half of 2021 until end of 2025. 
 
*The way DIHR partners as well as state and non-state 
actors are counted, is by drawing a list of social actors 
from the Outcome Harvesting database (cf. List of Social 
Actors, Annex 1, Annual DED Results Report 2023). 
Through this list of social actors, it is possible to count all 
state and non-state actors that DIHR has impacted. This is 
based on the OH methodology’s definition of an Outcome: 
The observable change in the relationships, actions, 
policies or practices of a social actor (individual, group, 
community, organisation, institution) influenced by the 
activities of the project or programme. 
Based on the above-mentioned list, it is also possible to 
count the number of partners that have achieved tangible 
impact. This is done by counting the social actors that have 
a MoU, and thus an official partnership, with DIHR (cf. List 
of Social Actors, Annex 1, Annual DED Results Report 
2023). 

Means of verification Input from DIHR monitoring system: Outcome harvest database (PODIO), 
Power-BI analysis, peer reviewed outcomes, systematic triangulation of 
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key outcome statements, and participatory workshops validating 
outcomes and their relevance for programme Theory of Change, field 
mission reports, mid-term internal or external review of the DIHR 
Engagement, tri-annual output-based Progress, Achievement and Risk 
(PAR) reporting. 

Baseline (2020/21) • The earlier DIHR Framework Agreement has funded partnerships with 
8 state and non-state actors in developing countries worldwide 
(including global and regional actors and business / financial actors) 
who pursues human rights agendas. However, DIHR has 38 
partnerships that are funded by others. 

 

Target for 2021 (6 
months) 

• Outcome Harvesting has shown the initial positive chains of changes in 
program implementation.   

• DIHR has expanded its partnerships. 

• DIHR has coordinated the provision of research-based inputs on 
concepts and methods, including on emerging issues. 

• DIHR has an integrated “gender approach” for its international work.  

 

Target for 2022 • All programs have positive chains of changes. 

• DIHR has expanded its partnerships. 

• Training impacts positively on the results of DIHR’s implemented 
programs. 

• DIHR has developed a digital strategy for external and internal training.  

• New regional / local offices and new partnerships have been 
established. 

• Research based input on current and emerging issues have been 
delivered. 

 

Target for 2023 • All programs have positive chains of changes with important outcomes 

• DIHR has communicated its achievements in reporting and when 
relevant to the public. 

• Training material is updated.  

• Research based input to current and emerging issues has been 
delivered. 
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• All International departments have contributed to the “Concepts and 
Methods Toolbox”. 

Target for 2024 • At least 19 DIHR partners have achieved tangible outcomes in terms of 
integration of human rights and rule of law in their organisations and 
national human rights systems. 

• 38 state and non-state actors in developing countries worldwide 
(including global and regional actors and business / financial actors) 
have achieved tangible major or important outcomes on their human 
rights agenda. 

 

Accumulated 
Target for 2025 
(end of programme) 

• Accumulated, at least 25 partners have achieved tangible outcomes in 
terms of integration of human rights and rule of law in their 
organisations and national human rights systems. 

• Accumulated, more than 38 State and non-state actors worldwide 
(including global and regional actors and business / financial actors) 
have achieved tangible outcomes on human rights. 

Targets for indicators 3-7 above are included under Output 
2 and 3. 

   

Output 1 Support rule of law by well-functioning national and regional human rights 
systems 

 

Means of verification Input from DIHR monitoring system: Outcome harvest database (PODIO), 
Power-BI analysis, peer reviewed outcomes, systematic triangulation of 
key outcome statements, and participatory workshops validating 
outcomes and their relevance for programme Theory of Change, field 
mission reports, mid-term internal or external review of the DIHR 
Engagement, tri-annual output-based Progress, Achievement and Risk 
(PAR) reporting. 

 

Output indicator 1.1 In 2024 - by end-reporting medio 2025 - DIHR has achieved at least 4 
additional state actors catalysing human rights coordination, enhancing 
respect for human rights and / or engaging in regional and international 
human rights systems. 

Target increased from 2 to 4 for the full DED period 
covering second half of 2021 until end of 2025. 

Baseline Year 2020/21 • 0 current partnerships are funded by the earlier Framework 
Agreement, however other sources fund programmes that 
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partners with 3 Governmental Human Rights Focal Points 
and 5 NHRIs worldwide. 

Target Year 2021 (6 
months) 

• At least two chains of changes / outcomes1 are   recorded 
regarding changes in the normative framework (such as 
adoption of legislation, policy, procedures, national action 
plans etc.).    

• In partner countries, at least two chains of changes / 
outcomes are recorded regarding public authorities’ 
implementation of international / regional treaty body, 
Human Rights mechanism or Universal Periodic Review 
recommendations.   

 

Target Year 2022 • DIHR has established 2 additional MoUs with Governmental 
Human Rights Focal Points, National Human Rights 
Institutions or other actor in the National Human Rights 
Systems (such as line ministries; local authorities; 
parliaments)  

• The chain(s) of changes recorded in year one is continued in 
year 2; at least at least one new chain of changes / 
outcomes is recorded regarding international networking 
amongst Governmental Human Rights Focal Points  

• DIHR and other actors have got access to new guidance on 
Governmental Human Rights Focal Points and/or key actors 
involved in implementing Human Rights in the national 
contexts. 

 

Target Year 2023 • Chains of changes / outcomes are continued. At least two 
chains of change are recorded with significance valued no 
lower than ‘important’ by peer assessor per partner2 . 

 

 
1 A chain of changes / outcomes is a variable from outcome harvesting that denotes mechanisms that can be reinforced and / or introduced leading to anticipated change. 
The outcomes composing such chain of changes tends to be initial or intermediate interrelated steps indicating progress to achieve anticipated change. The chain is subject 
to external assessment or peer review.  
2 “important” = Progressing toward the overall goal. 
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• Chains of changes / outcomes show that DIHR and other 
actors are applying new guidance on Governmental Human 
Rights Focal Points and/or key actors involved in 
implementing Human Rights in the national contexts. 

Target Year 2024  • Additional Governmental Human Rights Focal Points, 
National Human Rights Institutions or other actor in the 
National Human Rights System (such as line ministries; local 
authorities; parliaments) have fulfilled their mandated and 
context relevant tasks  

 

Accumulated 
Target 

Year 2025 • Accumulated, 4 additional state actors catalysing human 
rights coordination, enhancing respect for human rights and 
/ or engaging in regional and international human rights 
systems 

 

Output indicator 1.2 The DED has supported, including through co-financing of EU financed 
projects, strengthening the capacity of 12 security actors in Africa to 
become human rights compliant, underpinned by strategic collaboration 
with the African Commission on Human and Peoples’ Rights, and at least 
two NHRIs are able to monitor the human rights situation in conflict zones. 
  

Due to the political situation and military coups in the 
Sahel countries, the Institute has had to pause 
collaboration and partnerships with security actors in the 
region while staying present to the extent possible.  
The NHRI part of the indicator is covered under Output 
indicator 1.1 (with an increased target). 

 

Baseline Year 2020/21 • 5 of the 12 partnerships with security actors in Africa were 
financed by the Framework Agreement before 2020. Since 
2020, partnership with all 12 security actors in West Africa 
has been funded by the EU Trust Fund to Sahel, which 
includes DED co-financing.   

 

Target Year 2021 (6 
months) 

• In West Africa, seven additional chain of changes is 
recorded regarding the development of human rights 
compliant security actors.  

• In East Africa, one additional chain of change has started 
regarding the development of human rights compliant 
security actors.  

 

Target Year 2022 • The chain(s) of changes recorded in year 2021 is continued 
in 2022; at least one new chain of change regarding the 
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development of human rights compliant law enforcement is 
initiated. 

Target Year 2023 • Chains of changes from 2022 are continued. At least one 
chain of change is recorded with significance valued no 
lower than ‘important’ by peer assessor per partner.  

 

Target Year 2024  • In East Africa at least one new intervention regarding the 
development of human rights compliant law enforcement is 
initiated. 

• The strategic collaboration with the African Commission on 
Human and Peoples’ Rights has recorded on chain if change 
with significance value no lower than “important”.  

• At least two NHRIs in West Africa are able to monitor 
human rights violations in conflict zones. 

 

Accumulated 
Target 

Year 2025 • Strengthening the capacity of accumulated 12 security 
actors in Africa to become human rights compliant 

 

Output indicator 1.3 4 state or non-state justice actors in minimum 2 countries in Africa are 
equipped to provide effective justice services, which are available, 
accessible, acceptable, and of good quality.   

 

Baseline Year 2020/21 • 0 current partnerships are funded by the earlier Framework 
Agreement, however other sources fund 8 DIHR access to 
justice partnerships in China, Kyrgyzstan and Zambia.  DIHR 
has 30 years’ experience implementing Access to Justice 
programmes worldwide.  

 

Target Year 2021 (6 
months) 

• In each partner country, at least one additional (baseline 
2020) chain of changes is recorded regarding the provision 
of effective justice services, which are available, accessible, 
acceptable, and of good quality.   

 

Target Year 2022 • The chain(s) of changes recorded in year 2021 is continued 
in 2022; at least one new chain of change in each partner 
country regarding the provision of effective justice services, 
which are available, accessible, acceptable, and of good 
quality.   
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Target Year 2023 • Chains of changes from 2022 are continued. At least one 
chain of change in each country is recorded with 
significance valued no lower than ‘important’ by peer 
assessor per partner. 

 

Target Year 2024  • 4 state or non-state justice actors in min. 2 countries in 
Africa are equipped to provide effective justice services. 

 

Accumulated 
Target 

Year 2025 • Accumulated, 5 state or non-state justice actors in min. 2 
countries in Africa are equipped to provide effective justice 
services. 

 

Output indicator 1.4 5 new engagements on youth and / or other rights holders as well as with 
human rights actors at provincial and local level. 

 

Baseline Year 2020/21 • 0 DIHR partner engages with youth and 1 partnership 
includes engagement with human rights actors at provincial 
or local level. Increasing inclusion of youth and partnering 
with local authorities are ambitions of the 2021 – 2024 
DIHR strategy. 

 

Target Year 2021 (6 
months) 

• In partner countries, at least one chain of changes is 
recorded regarding the implementation of human rights 
principles in relation to young people. 

• In partner countries, at least one chain of changes is 
recorded regarding engagement with human rights actors 
at provincial or local level. 

 

Target Year 2022 • The chain(s) of changes recorded in year one is continued in 
year 2; at least one new chain of change re implementation 
of human rights principles in relation to young people and 
engagement with human rights actors at provincial or local 
level is initiated. 

 

Target Year 2023 • Chains of changes are continued. At least one chain of 
change is recorded with significance valued no lower than 
‘important’ by peer assessor per partner.  
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Target Year 2024  • 4 new engagements on youth and / or other rights holders 
as well as with human rights actors at provincial or local 
level. 

 

Accumulated 
Target 

Year 2025 • Accumulated, 5 new engagements on youth and / or other 
rights holders as well as with human rights actors at 
provincial and local level. 

 

Output indicator 1.5 
(added as per 2024 
annual consultations) 

State actors, NHRIs and non-state actors with governance functions in at 
least 2 Eastern Neighbourhood countries are realising their catalytic roles 
within their national human rights systems. 

In the Annual Consultations 2024, it was agreed to expand 

the DED to cover Eastern Europe with funding from the 

MFA Neighbourhood Programme 

Target Year 2024 • At least one partnership established with a state 
governance actor, and one with an NHRI in one or more 
Eastern Neighbourhood countries. 

 

Accumulated 
Target 

Year 2025 • State actors, NHRIs and non-state actors with governance 
functions in at least 2 Eastern Neighbourhood countries 
(accumulated) have realised their catalytic roles within their 
national human rights systems. 

 

   

Output 2 Support a human rights-based implementation of the 2030 Agenda that 
ensures no one is left behind. 

 

Means of verification Input from DIHR monitoring system: Outcome harvest database (PODIO), 
Power-BI analysis, peer reviewed outcomes, systematic triangulation of 
key outcome statements, and participatory workshops validating 
outcomes and their relevance for programme Theory of Change, field 
mission reports, mid-term internal or external review of the DIHR 
Engagement, tri-annual output-based Progress, Achievement and Risk 
(PAR) reporting. 

 

Output indicator 2.1  State actors in 4 countries have capacity and tools to ensure integrated 
implementation of human right and Sustainable Development Goals with 
accountability for rightsholders. 

The number of countries was reduced from 4 to 3 during 
the 2024 annual consultations. The justification is that in 
2023, we started a new partnership in one new country 
(Colombia), bringing the number of national level 
partnerships under this output to three in total. With the 
level of funding, we have for activities under the DED for 
the coming years, we deem it more prudent to continue 
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working in these three countries and pursuing tangible 
change there, than adding a new country-level partnership 
with very limited scope for implementation of activities. 
On the other hand, the regional partnership with the Asia 
Pacific Network of National Human Rights Institutions to 
roll out our human rights defender monitoring tool The 
Right to Defend Rights, across the Asia-Pacific region 
(output 2.2), will actually expand our country-level 
outreach in that region.  

Baseline Year 2020/21 • 0 current partnerships are funded by the earlier Framework 
Agreement, however other sources fund DIHR partners with 
33 state actors worldwide on integrated implementation of 
human rights and Sustainable Development Goals. 

 

Target Year 2021 (6 
months) 

• At least two additional partnerships (in Kenya and 
Honduras) are recorded regarding integrated 
implementation of human rights and Sustainable 
Development Goals. 

 

Target Year 2022 • In each partner country, at least one new chain of change re 
state actors’ integrated implementation of human rights 
and Sustainable Development Goals is recorded.  

 

Target Year 2023 • At least two additional partnerships are recorded regarding 
integrated implementation of human rights and Sustainable 
Development Goals. Previous chains of changes are 
continued, and in each partner country at least one chain of 
change is valued no lower than ‘important’ by peer assessor 
per partner.  

At least one additional partnership is recorded regarding 

integrated implementation of human rights and 

Sustainable Development Goals. Previous chains of 

changes are continued, and in each partner country at 

least one chain of change is valued no lower than 

‘important’ by peer assessor per partner. 

Target Year 2024  • State actors in 3 countries have capacity and tools to ensure 
integrated implementation of human right and Sustainable 
Development Goals with accountability for rightsholders. 

 

 
3 Kenya, Honduras and Indonesia; all funded through the Permanent Mission of Denmark to the UN in Geneva and not by Danida frame. Hence, the targets mentioned 
below are additional to the baseline of 3 countries. 
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Accumulated 
Target 

Year 2025 • Accumulated, state actors in 3 countries have advanced 
capacity and tools to ensure integrated implementation of 
human right and Sustainable Development Goals with 
accountability for rightsholders. 

 

Output indicator 2.2 4 global, and regional sustainable development and human rights actors 
are using human rights tools and data to accelerate Sustainable 
Development Goals implementation and ensure accountability for groups 
of rightsholders.  

 

Baseline Year 2020/21 • The earlier Framework Agreement has sustained 
partnership with 34  global and regional actors on use of 
human rights tools data to accelerate Sustainable 
Development Goals implementation and ensure 
accountability. Other funds support additional 2 
partnerships.5  

 

Target Year 2021 (6 
months) 

• At least one additional partnership is recorded regarding 
integrated implementation and monitoring of human rights 
and Sustainable Development Goals. 

 

Target Year 2022 • At least two additional partnerships are recorded regarding 
integrated implementation of human rights and Sustainable 
Development Goals.  For each partner, at least one chain of 
changes is recorded regarding integrated implementation 
and monitoring of human rights and Sustainable 
Development Goals. 

 

Target Year 2023 • At least one additional partnership is recorded regarding 
integrated implementation of human rights and Sustainable 
Development Goals.  Previous chains of changes are 
continued and at least one chain of change is recorded with 
significance valued no lower than ‘important’ by peer 
assessor per partner.  

 

 
4 OHCHR, GANHRI and regional NHRI networks, Partners for Review 
5 CEPEI, Indigenous Navigator Consortium. 
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Target Year 2024  • 4 global, and regional sustainable development and human 
rights actors are using human rights tools and data to 
accelerate Sustainable Development Goals implementation 
and ensure accountability for groups of rightsholders. 

 

Accumulated 
Target 

Year 2025 • Accumulated, 4 global, and regional sustainable 
development and human rights actors are increasingly using 
human rights tools and data to accelerate Sustainable 
Development Goals implementation and ensure 
accountability for groups of rights holders. 

 

Output indicator 2.3 
(added as per February 
2024 annual 
consultations for 2023) 

 Analysis and documentation that underpins promotion of 
human rights compliance in climate change policies and actions 
has been produced and disseminated, and partnerships at 
country level have been established in 3 countries.  

By end of 2023, we added this new element to respond 
adequately to the increased focus on climate change in 
development policy and action. Furthermore, the target 
has been increased from 2 to 3 countries for the full DED 
period until end of 2025. 

Baseline Year 2023 • Analysis and scoping on DIHR’s potential role in promoting 
human rights compliance in climate change policies and 
action, and the first partnership established with the NHRI 
of Kenya. 

  

Target 2024  • Analysis and documentation promoting human rights 
compliance in climate change policies and actions has been 
produced and disseminated. 

• At least one partnership at country level has been 
established. 

  

Accumulated 
Target 

Year 2025 • Partnerships with NHRIs, other state actors or CSOs have 
been established in 3 countries (accumulated), with the aim 
of identifying steps to address climate change-related 
human rights issues. 

  

   

Output 3 Support responsible business conduct through integration of human rights 
standards in the governance of global value chains. 

 

Means of verification Input from DIHR monitoring system: Outcome harvest database (PODIO), 
Power-BI analysis, peer reviewed outcomes, systematic triangulation of 
key outcome statements, and participatory workshops validating 
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outcomes and their relevance for programme Theory of Change, field 
mission reports, mid-term internal or external review of the DIHR 
Engagement, tri-annual output-based Progress, Achievement and Risk 
(PAR) reporting. 

Output indicator 3.1 State actors in 4 countries (at least 2 in Africa) supported by regional and 
international policy developments & dialogue are developing and/or 
implementing policy and regulatory measures to protect human rights in 
the context of business activities including in relation to the energy 
transition. 

 

Baseline Year 2020/21 • 0 current partnerships are funded by the earlier Framework 
Agreement, however, DIHR is assisting State actors at 
varying levels in 8 countries (Burkina Faso, Ethiopia, Ghana, 
Kenya, Tanzania, Zambia, and Honduras, Ukraine) to 
support development and adoption of National Action Plans 
and other policy and regulatory measures to address 
business and human rights challenges. 

 

Target Year 2021 (6 
months) 

• At least two partnerships at national, regional or 
international level are expanded or consolidated.  

• For each partner, at least one chain of changes is recorded 
regarding development / adoption or implementation of 
policy and regulatory measures to address business and 
human rights challenges. 

 

Target Year 2022 • The chain(s) of changes recorded in year one is continued in 
year 2; for each partner, at least one new chain of change is 
recorded re development / adoption / implementation of 
National Action Plans and/or other measures to address 
business and human rights challenges. 

 

Target Year 2023 • Chains of changes are continued. For each partner, at least 
one chain of change is recorded by peer assessor with 
significance valued no lower than ‘important’ by peer 
assessor per partner.  
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Target Year 2024  • We have assisted state actors in four countries (two in 
Africa) to develop and/or implement National Action Plans 
and other policy and legal measures in Business and Human 
Rights.  

• In one country, state actors have taken specific steps to 
protect human rights in the context of the energy 
transition.  

 

Accumulated 
Target 

Year 2025 • State actors in accumulated 4 countries have developed 
and/or implemented policy and regulatory measures to 
protect human rights in the context of business activities. 

 

Output indicator 3.2 Six global or regional business/financial actors/multi-actor or policy 
initiatives are supporting the conduct of human rights due diligence 
including in relation to the energy transition. 

Target increased from 4 to 6 for the full DED period from 
second half of 2021 until end of 2025. 

Baseline Year  2020/21 • DIHR already collaborates with business/financial 
actors/multi-stakeholder initiatives6 but does not have a 
strategic approach to initiating or participating in multi-
actor or policy initiatives on business and human rights.   

 

Target  Year 2021 (6 
months) 

• At least 2 multi-actor partnerships/policy initiatives are 
formalised and or expanded in scope.  

• For each established multi-actor partnership/policy 
initiative, at least one chain of changes is recorded 
regarding steps to respect and support realisation of human 
rights. 

 

Target  Year 2022 • The chain(s) of changes recorded in year one is continued in 
year 2; for each partner, at least one new chain of change is 
recorded re steps taken to respect and support realisation 
of human rights. 

 

 
6 Collaborations vary in scope and level of formalisation but include at the moment: UNGC global and Denmark, GRI, Nordic Business Network for Human Rights. In 
addition, contractual or other type of relationships with associations of development finance institutions and institutional investors. Emerging relationships with business 
and other actors engaged in renewable energy and digital activities.  
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Target  Year 2023 • Chains of changes are continued. For each partner, at least 
one chain of change is recorded by peer assessor with 
significance valued no lower than ‘important’ by peer 
assessor per partner.  

 

Target  Year 2024  • Four business/financial actors/multi-actor or policy 
initiatives are concretely supporting conduct of human 
rights due diligence in global value chains. 

• We have contributed to policy developments at regional 
and international level in at least 2 instances. 

• At least one initiative of business and other actors engaged 
in energy transition projects take steps to further respect 
for human rights. 

 

Accumulated 
Target 

Year 2025 • Accumulated, 6 global or regional business / financial actors 
/ multi-actor or policy initiatives are supporting the conduct 
of human rights due diligence including in relation to energy 
transition. 

 

Output indicator 3.3 State and business actors have engaged in protecting and respecting 
human rights in the context of digital transition 

This indicator was moved here in 2023 (instead of under 
outcome indicators).  
Furthermore, the target has been increased from 4 to 6 
actors for the full DED period from second half of 2021 
until end of 2025. 

Target  Year 2023 • 4 state and business actors have engaged in protecting and 
respecting human rights in the context of digital transition. 

 

Target  Year 2024 • 5 state and business actors have engaged in protecting and 
respecting human rights in the context of digital transition. 

 

Accumulated 
Target 

 Year 2025 • Accumulated, 6 state and business actors have engaged in 
protecting and respecting human rights in the context of 
digital transition. 

 

   

Output 4 We have captured change and adapted through learning, context and 
research knowledge and partnerships.   
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Means of verification Input from DIHR monitoring system: Outcome harvest database (PODIO), 
Power-BI analysis, peer reviewed outcomes, triangulation of key outcome 
statements, participatory workshops validating outcomes and their 
relevance for programme Theory of Change, communicated case stories in 
reports, social media and other media, Methods and Concepts Toolbox, 
context analysis dated 2021 – 2024, research products on emerging issues 
2021 – 2024, digital training strategy, DIHR training material, mid-term 
internal or external review of the DIHR Engagement, tri-annual output-
based Progress, Achievement and Risk (PAR) reporting.  

 

Output indicator 4.1 DIHR has established and carried out yearly processes where we have 
captured and documented change, developed min. 6 additional concepts 
and methods for our work and communicated and learned from results 
and research knowledge to adapt programmes to evolving contexts. 
 Research and analysis is produced to support DIHR’s international 
programmes and projects. Outcomes of this research and analysis are used 
to strengthen the expertise of our partners both domestically and in 
relation to international and regional mechanisms. 

Target increased from 2 to 6 concepts and methods for the 
full DED period covering second half of 2021 until end of 
2025. 

Baseline Year 2020/21 • From January to end November 2020, DIHR has harvested 
169 outcomes with partners and stakeholders in 34 
countries and 83 outcomes at regional and global level with 
collaborative intergovernmental / international 
organisations.  

• In 2020 DIHR has conducted experience learning workshops 
on all programs with program teams to adapt 
implementation and Theory of Change to contextual 
changes and program experiences. 

• A toolbox comprising methods and concepts for DIHR’s 
international work is under construction. 

• DIHR has started to develop the work on tech and human 
rights. 

• A short paper on gender & gender mainstreaming has been 
developed for the toolbox comprising methods and 
concepts for DIHR’s international work. 

•  
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Target Year 2021 (6 
months) 

• DIHR has conducted the full learning outcome harvesting 
cycle twice in 2021 for all programs to provide input for 
adaptive management. The last cycle for 2021 is completed 
in Q1/22 

• DIHR has conducted at least one virtual (IT based) 
participatory interactive workshop for adaptive 
management with each program. 

• Outcome Harvesting has influenced revision of programs 
theory of change and context understanding. 

• DIHR has communicated its main validated 2021 
achievements / case stories in reporting and when relevant 
to the public. 

• Research has supported the development of a toolbox 
comprising methods and concepts for DIHR’s international 
work. 

• A formal structure or working on tech has been established. 
Research has supported international work through 
analysis, articles, teaching, trainings and seminars. 

• Data and analysis experts have contributed to the 
international work related to developing context analysis 
for new initiatives, data collection tools and data mining. 

• Training and onboarding material (internal and external, 
electronic and physical) has been updated and when 
relevant further developed. 

• DIHR has developed a specific “gender approach” for its 
international work. 

• Outcome Harvesting has fully integrated the collection of 
data relating to gender equality  

•  

Target Year 2022 • DIHR has conducted the full learning outcome harvesting 
cycle twice in 2022 for all programs to provide input for 
adaptive management. 
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• Outcome Harvesting has influenced revision of programs 
and context understanding. 

• DIHR has communicated its main validated 2022 
achievements in reporting and when relevant to the public. 

• DIHR has developed a digital strategy for external and 
internal training. 

•  Research has supported international work through 
analysis, articles, teaching, trainings and seminars. All 
International departments have contributed to the toolbox 
comprising methods and concepts for DIHR’s international 
work. 

• Data and analysis experts have contributed to the 
international work related to developing context analysis 
for new initiatives, data collection tools and data mining. 

• Training material (internal and external, electronic and 
physical) has been updated and when relevant further 
developed. 

Target Year 2023 • DIHR has conducted the full learning outcome harvesting 
cycle twice in 2023 for all programs to provide input for 
adaptive management. 

• Outcome Harvesting has influenced revision of programs 
and context understanding.  

• DIHR will have communicated its main validated 2023 
achievements in reporting and when relevant to the public. 

• Researchers have contributed to revising the toolbox 
comprising methods and concepts for DIHR’s international 
work. 

• DIHR has achieved chain of changes by implementing its 
developed a digital strategy for external and internal 
training. 

•  Research has supported international work through 
analysis, articles, teaching, trainings and seminars. 
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• Data and analysis experts have contributed to the 
international work related to developing context analysis 
for new initiatives, data collection tools and data mining. 

• Training material (internal and external, electronic and 
physical) has been updated and when relevant further 
developed. 

Target Year 2024 • Outcome Harvesting has provided input for DED reporting.  

• In 2024 DIHR have communicated its main validated 
achievements in reporting and when relevant to the public. 

• DIHR have contributed to the development of at least 2 
research-supported concepts and methods.  

• DIHR has a comprehensive, coherent and accessible digital 
training for external and internal (included onboarding) 
training. 

• Data and analysis experts have contributed to the 
international work related to developing context analysis 
for new initiatives, data collection tools and data mining. 

 

Accumulated 
Target 

Year 2025 • The outcomes of all activities 2021 – 2025 (included) have 
been systematically collected, documented / validated and 
analysed. 

• The Outcome Analyses have been used for adaptive 
management. 

• DIHR have contributed to the development of at least 6 
research-supported concepts and methods.  

• DIHR has a Learning Management System (LMS) for digital 
training and resources. 

 

Output indicator 4.2 DIHR has at least 4 regional offices that are firmly rooted through context 
knowledge and functions as coordinating entities between DIHR HQ and 
partners and stakeholders. All new initiatives have been subject to context 
analysis. 

 

 Baseline  Year 2020/21 • All current initiatives have developed context analysis and 
theories of change. 
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• Regional DIHR offices are in the process of being 
established in Ethiopia, Columbia and Tunisia. There is 
already one regional office in Niger.  

 Target  Year 2021 (6 
months) 

• All new initiatives initiated in 2021 have developed or 
updated context analysis and theories of change. 

• Further regional / local offices are being registered and 
have license to operate.  

 

 Target  Year 2022 • All new initiatives initiated in 2022 have developed or 
updated context analysis and theories of change. 

• Regional / local offices have become key liaison and 
implementation entities between DIHR Head Quarter and 
local stakeholders. 

•   

• New initiatives are increasingly initiated from DIHR’s 
regional / local offices. 

 

 Target  Year 2023 • All new initiatives initiated in 2023 have developed or 
updated context analysis and theories of change. 

• All regional / local offices are key liaison and 
implementation entities between DIHR HQ and local 
stakeholders. 

•  

• New initiatives are increasingly initiated from DIHR’s 
regional / local offices. 

• A stock-taking exercise about the role and efficiency of the 
regional / local offices set up vis-à-vis HQ has been 
undertaken. 

•  

 Target  Year 2024  • All new initiatives initiated in 2021 -2024 have been subject 
to context analyses and theories of change. 

• DIHR have at least 4 regional / country offices with 
emphasis on Africa. 

• New initiatives are increasingly initiated from DIHR’s 
regional / country offices.  
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Accumulated 
Target 

Year 2025 • DIHR has at least 4 regional / country offices that are firmly 
rooted through context knowledge and functions as 
coordinating entities between DIHR HQ and partners and 
stakeholders. 

 

 



Total budget 2021-2025 including briding and Output 1.5

Budget line

Total Budget 
excluding briding 
and Output 1.5 

(1000 DKK)

Total 2025 
bridging

(1000 DKK)

Total Budget 
Output 1.5 (1000 

DKK)

Total Budget 
including bridging 

and Output 1.5 
(1000 DKK)

2021
(1000 DKK)

2022
(1000 DKK)

2023
(1000 DKK)

2024 excluding 
Output 1.5
(1000 DKK)

2024 Output 1.5
(1000 DKK)

2024 including 
Output 1.5
(1000 DKK)

2025 excluding 
bridging and 
Output 1.5
(1000 DKK)

2025 bridging
(1000 DKK)

2025 Output 1.5
(1000 DKK)

2025 including 
bridging and 
Output 1.5
(1000 DKK)

OUTPUT 1 - Total direct activity cost 13.040 2.233 5.359 20.633 1.410 4.073 3.679 2.725 1.717 4.442 1.153 2.233 3.642 7.029
OUTPUT 1 - Total direct activities via transfers to country offices or 
implementing partners 

4.505 229 0 4.734 352 1.246 1.260 1.168 0 1.168 479 229 0 708

OUTPUT 1 - Total direct allocated programme-supporting (activity-
specific) cost

23.166 500 2.117 25.784 4.007 7.277 6.982 2.820 670 3.490 2.079 500 1.448 4.027

OUTPUT 1 - Total direct cost (Support rule of law) 40.712 2.962 7.477 51.151 5.769 12.596 11.922 6.714 2.386 9.101 3.711 2.962 5.090 11.764
OUTPUT 2 - Total direct activity cost 18.945 2.937 0 21.881 2.134 4.095 4.451 4.654 0 4.654 3.611 2.937 0 6.548
OUTPUT 2 - Total direct activities via transfers to country offices or 
implementing partners 

758 0 0 758 0 314 444 0 0 0 0 0 0 0

OUTPUT 2 - Total direct allocated programme-supporting (activity-
specific) cost

9.761 2.202 0 11.963 1.152 1.770 2.077 2.789 0 2.789 1.973 2.202 0 4.175

OUTPUT 2 - Total direct cost (Support a human rights-based 
implementation of the 2030 Agenda)

29.463 5.139 0 34.602 3.286 6.179 6.971 7.443 0 7.443 5.584 5.139 10.723

OUTPUT 3 - Total direct activity cost 15.149 2.209 0 17.359 1.061 3.915 2.953 4.489 0 4.489 2.732 2.209 0 4.941
OUTPUT 3 - Total direct activities via transfers to country offices or 
implementing partners 

1.098 113 0 1.211 0 149 505 330 0 330 113 113 0 226

OUTPUT 3 - Total direct allocated programme-supporting (activity-
specific) cost

5.988 704 0 6.692 573 1.631 1.614 1.572 0 1.572 598 704 0 1.302

OUTPUT 3 - Total direct costs (Support responsible business conduct) 22.235 3.026 0 25.261 1.634 5.695 5.072 6.391 0 6.391 3.443 3.026 6.469

OUTPUT 4 - Total direct activity cost 29.052 4.056 0 33.108 2.682 6.744 6.475 9.776 0 9.776 3.375 4.056 0 7.431
OUTPUT 4 - Total direct activities via transfers to country offices or 
implementing partners 

5.670 1.119 0 6.789 654 1.334 1.708 1.434 0 1.434 539 1.119 0 1.658

OUTPUT 4 - Total direct allocated programme-supporting (activity-
specific) cost

13.553 1.606 0 15.159 1.801 3.242 3.818 3.306 0 3.306 1.385 1.606 0 2.992

OUTPUT 4 - Total direct costs (Captured change and adapt by 
learning)

48.275 6.781 0 55.056 5.137 11.320 12.002 14.516 0 14.516 5.300 6.781 0 12.081

Innovation fund - Total direct activity cost 8.795 427 0 9.222 119 900 2.649 4.689 0 4.689 437 427 0 864
Innovation fund - Total direct activities via transfers to country offices 
or implementing partners 

517 0 0 517 0 0 517 0 0 0 0 0 0 0

Innovation fund - Total direct allocated programme-supporting 
(activity-specific) cost

3.650 216 0 3.866 64 361 1.218 1.790 0 1.790 217 216 0 432

Total direct costs (Innovation fund) 12.962 643 0 13.604 184 1.261 4.384 6.479 0 6.479 654 643 0 1.296
Unallocated funds 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A - Total direct cost: Programme specific activities supporting main 
outcome of ‘Effective and self-sustaining national human rights 
systems and institutions in developing countries’

153.646 18.551 7.477 179.674 16.011 37.050 40.351 41.543 2.386 43.930 18.691 18.551 5.090 42.333

------of which is
----spent through direct transfers to country 
offices and development partners

12.547 1.461 0 14.008 1.006 3.043 4.435 2.932 0 2.932 1.131 1.461 0 2.592

----spent on direct allocated supporting cost 
(running costs) / Fair share

56.119 5.228 2.117 63.464 7.598 14.281 15.709 12.278 670 12.948 6.252 5.228 1.448 12.928

Administration fee (non-activity specific) 10.755 1.299 523 12.577 1.121 2.593 2.825 2.908 167 3.075 1.308 1.299 356 2.963
Audit 598 150 0 748 150 148 150 150 0 150 0 150 0 150
B - Total indirect cost 11.353 1.449 523 13.325 1.271 2.741 2.975 3.058 167 3.225 1.308 1.449 356 3.113
C - Contingency 0 0 0 0 0 0 0 0 0 0 0
Total budget (A+B+C) 165.000 20.000 8.000 193.000 17.281 39.792 43.325 44.601 2.553 47.155 20.000 20.000 5.447 45.446
GRANT 165.000 20.000 8.000 193.000 25.000 40.000 40.000 40.000 4.000 44.000 20.000 20.000 4.000 44.000

Budget for 2021 and 2022 represent actual consumption for 2021 and 2022 that is reported to MFA.
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ANNEX 9: QUALITY ASSURANCE CHECKLIST 

 
File number/360-reference: _  23/32394 _______________ 

Programme/Project name: Extension of support to DIHR – A World where everyone is 

guaranteed full respect of their human rights 

Programme/Project period: __July 2025 - December 2025 _______________________ 

Budget: __DKK 20 mil._________________ 

 

This Quality Assurance Checklist should be used by the responsible MFA unit to document 
the quality assurance process of appropriations, where development specialists from either 
ELK or other units are not involved in the process; i.e.  

(i) internal appraisals of appropriations up to DKK 10 Million where this checklist 
constitutes the appraisal. 

(ii) external appraisals of appropriations between DKK 10 – 43 million and (iii) 
appraisal in exceptional cases. The checklist aims to help the responsible MFA 
unit ensure that key questions regarding the quality of the programme/project are 
asked and that the answers to these questions are properly documented and 
communicated to the approving authority.   

 
Presentation of quality assurance process: 
This is a limited extension of the present DED-agreement with DIHR. The activities are a continuation of 
the present arrangement. The programmatic and administrative capacity of DIHR is considered sufficient to 
accommodate the extension of activities. 
 
❑ The design of the programme/project has been appraised/appraisal checklist filled out, 
by someone independent who has not been involved in the development of the 
programme/project.  
Comments: The present DED with DIHR has been appraised. Furthermore, the DED has been subject to 
a midt-term review. The review team recommends the extension. While there are other recommendations and 
suggestions these are not considered to show any hindrance for a continued cooperation. Follow-up action is 
being planned.  
 
❑ The recommendations of the appraisal/comments in the appraisal checklist have been 
reflected upon in the final design of the programme/project.  
Comments: Yes, in the original design. The midt-term review is in process for follow-up. 
 
❑ The programme/project complies with Danida policies and Aid Management Guidelines, 
including the fundamental principles of Doing Development Differently.  
Comments: Yes 
 
❑ The programme/project addresses relevant challenges and provides adequate responses.  
Comments: Yes 
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❑ Issues related to HRBA, LNOB, Gender, Youth, Climate Change, Green Growth and 
Environment have been addressed sufficiently in relation to content of the 
project/programme. 
Comments: Yes ref. existing agreement 
 
❑ Comments from the Danida Programme Committee (if applicable) have been addressed  
Comments: n.a. 
 
❑ The programme/project outcome(s) are found to be sustainable and in line with the 

partner’s development policies and strategies. Implementation modalities are well 
described and justified. 

Comments: Yes 
 
❑ The theory of change (if applicable), results framework, indicators and monitoring 

framework of the programme/project provide an adequate basis for monitoring results 
and outcome.  

Comments: There is an adjustment to the result framework that fits well with present DED 
 

 

❑ The programme/project is found sound budget-wise. 
Comments: Yes 
 
❑ The agreed budget and financial reporting procedures provide an adequate basis for 
financial monitoring of funds. 
Comments: Yes 
 
❑ The programme/project is found realistic in its time-schedule. 
Comments: Yes 
 
❑ Other donors involved in the same programme/project have been consulted, and 
possible harmonised common procedures for funding and monitoring have been explored. 
Comments: n.a. 
 
❑ Key programme/project stakeholders have been identified, the choice of partner has 
been justified and criteria for selection have been documented.  
Comments: Stakeholders and Partners are already or will be identified in course of implementation 
 
❑ The implementing partner(s) is/are found to have the capacity to properly manage, 
implement and report on the funds for the programme/project and lines of management 
responsibility are clear. 
Comments: Yes 
 
❑ Implementing partner(s) has/have been informed about Denmark’s zero-tolerance 
policies towards (i) Anti-corruption; (ii) Child labour; (iii) Sexual exploitation, abuse and 
harassment (SEAH); and, (iv) Anti-terrorism. 
Comments: Yes 
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❑ Risks involved have been considered and risk management integrated in the 
programme/project document. 
Comments: Yes 
  

In conclusion, the programme/project can be recommended for approval:   yes  
 

 

Date and signature of Desk Officer:  9/12/2024  

 

Date and signature of Management: 10/12/2024 

 

Birgitte Nygaard Markussen 


