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Danish Organisation Strategy for the ILO

Introduction: ILO is a key partner for Denmark in multilateral
development cooperation, in the field of human rights in the
wortld of work as well as in social and economic development.
This strategy covers 2023-2027 and envisages a total Danish core
contribution of DKK 115 million.

Key results:

e  Effective global coordination and support for effective and
human-centred job creation especially in relation to fragile
states, including Africa

e Aclear prioritisation of the “green recovery” and serving
the world of work by addressing the climate crisis

e Tocus on the rights, protection and decent jobs of crisis-

affected people, not least groups at particular risk, SDGs relevant for Programme

including refugees, migrants, youth, as well as girls and 1~n— e it i e

women POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION
e Concrete action in relation to ESG (Environment, Social M’h’l’ w .' g

and Governance) in global value chains promoting and |

sustaining decent jobs of the future T ciavee scoumcsrowni | 9 Maaewssmcnee lf 10 heasies 12 b'ﬁ"s?ﬁ?.‘ﬁn
e An effective, accountable (i.a. on SEA (Sexual Exploitation | M 6

and Abuse)) and in relation to donors, efficient and 7 ‘l' —

adaptable ILO.
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Justification for support: @ 1 @
The selected key results support the Danish government’s
priorities with respect to Africa, transition to green economy,
migration and protection of labour rights as indicated in the
overall Danish development strategy “The World We Share”.

How will we ensure results and monitor progress:
Progress will be monitored and aligned to key performance

indicators of the ILO and through annual bilateral dialogue and
consultations as well as field visits. Danish involvement in governance structure:
e Denmark is a member of the Nordic constituency
Risk and challenges: group in the Governing Body and the annual
e Stretched resources and difficulty in substantially International Labour Conference as well as an active
increasing field presence member of EU and IMEC coordination
e Continued legitimacy of the ILO vis-a-vis governance e Denmark participates in regular donor meetings on
and representation ILO funds
e  Organisational inertia in responding to all MOPAN e Danish labour market organisations are active within
findings and asks their respective constituencies (employers and
workers)
Strategic objective(s) Priority Areas Core information

Tangible progtress on green
and inclusive (youth,
women, migrants) jobs.

1 Data as of 31 December 2021
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Organisation Strategy for ILO

(N Objective

This Strategy for the cooperation between Denmark and ILO (International Labour
Organisation) forms the basis for the Danish contributions to ILO, and it is the central platform
for Denmark’s dialogue and partnership with ILO. It sets up Danish priorities for ILO’s
performance within the overall framework established by ILO’s own strategy. In addition, it
outlines specific goals and results vis-a-vis ILO that Denmark will pursue in its cooperation with
the organisation. Denmark will work closely with like-minded countries towards the achievement
of results through its efforts to pursue specific goals and priorities. The Strategy will form the
basis of the Multilateral Partnership Agreement (MPA) between Denmark and ILO, which will
enter into force in 2023 and cover the same period.

Il. The Organisation

Mission and mandate

The foundation of the ILO is its normative work. Adopting and monitoring international labour
standards and ensuring that countries implement the ILO Conventions are the core functions of
the organisation. Ten of the 190 conventions are recognized as “core conventions”. They include:
1) Freedom of Association and Protection of the Right to Organise Convention, 1948 (No. 87),
2) Right to Organise and Collective Bargaining Convention, 1949 (No. 98), 3) Forced Labour
Convention, 1930 (No. 29) (and its 2014 Protocol ), 4) Abolition of Forced Labour Convention,
1957 (No. 105), 5) Minimum Age Convention, 1973 (No. 138), 6) Worst Forms of Child Labour
Convention, 1999  (No. 182),7) Equal = Remuneration  Convention, 1951 (No.
100), 8) Discrimination (Employment and Occupation) Convention, 1958 (No. 111), 9)
Occupational = Safety and Health Convention, 1981 (No. 155) and 10) Promotional
Framework for Occupational Safety and Health Convention, 2006 (No. 187). ILO’s latest
Convention is the Violence and Harassment Convention from 2019 (no. 190).

Guided by its “Decent Work” principles, ILO’s work has four strategic objectives:

1) Promotion and realization of standards, fundamental principles and rights at work;
2) Creating equal opportunities for women and men for decent work and income;

3) Social security for all;

4) Strengthening the tripartite bargaining and social dialogue.

ILO’s Centennial Declaration from June 2019 lays down the priorities for the organisation, its
member states, and social partners. Inspired by the Centennial Declaration, ILO has revised its
biennial programme of work and results framework for 2020-21 to focus on eight policy
outcomes for ILO operationalising the four strategic objectives — this framework has
subsequently been repeated for 2022-23:

1) Strong tripartite constituents, influential and inclusive social dialogue

2) Effective application and supervision of international labour standards

3) Economic, social and environmental transitions for full, productive and freely chosen
employment

4) Sustainable, innovative enterprises as generators of employment

5) Skills and lifelong learning

6) Gender equality in the world of work

7) Adequate and effective protection at work for all


http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C105:NO
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C105:NO
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C138:NO
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C182:NO
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C182:NO
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C100:NO
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C100:NO
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C111:NO
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C155:NO

8) Comprehensive and sustainable social protection for all

ILO’s development cooperation strategy 2020-25 focuses on these eight policy outcomes, but
will also support the implementation of forthcoming Programmes & Budgets and contribute to
the implementation of the ILO centenary declaration. The Strategy takes account of key issues
that have emerged in the development cooperation landscape (not least SDG implementation),
including the impact of the COVID-19 pandemic on the world of work and the implementation
of the UN development system reform on the basis of the four focus areas (see above) identified
by the Governing Body.

ILO is also an operational actor within the UN development system and a member of the global
high-level inter-agency UN Sustainable Development Group (chaired by the UN Deputy
Secretary General) which supports, tracks and oversees the coordination of development
operations of the UN development system to ensure that the UN organs concerned with the
promotion of economic and social development deliver coherent, effective and efficient support
to countries and territories seeking to attain sustainable development.

Governance

The ILO has 187 member states. Director General Gilbert Houngbo took office 1st October
2022. The governance structure consist of a general conference (the International Labour

Conference (ILC)), a board (the Governing Body) and a secretariat (the International Labour
Office).

The Governing Body meets three times a year and the ILC once. The Nordic countries on a
rotational basis have one seat in the Governing Body for three years at a time. Sweden occupies
the Nordic seat at present and Denmark is expected to take the seat from summer of 2024. In
addition, presently an extra - deputy member - seat was allocated to Iceland.

ILO is a specialised agency within the UN system — but differs from other specialised or
subsidiary UN agencies, funds and programmes in its tripartite structure of governance. The
tripartite structure of the ILO gives an equal voice to workers, employers and governments to
ensure that the views of the social partners are closely reflected in labour standards and in shaping
policies and programmes.

Organisational structure

The ILO provides technical cooperation to countries on all continents and at all stages of
economic development, and today has over 600 programmes and projects in more than 100
countries — with the support of 120 development partners, implemented through close
cooperation between recipient countries, donors, and the 1LO, which maintains a network of
107 country representations worldwide.

Budget of the organisation

ILO’s budget consist of funds from assessed (membership) contributions and voluntary funding
(both un-earmarked and earmarked). The “biennial work plan” of the organization, the
Programme and Budget, is submitted for approval to the Governing Body and final adoption by
the International Labour Conference. The proposed budget to deliver the programme for 2022-
23 1s USD 790.64 million in constant dollar terms. As part of the biennial budget, the Secretariat
proposes how to allocate funds for development cooperation across the organisational priorities.
The assessed contributions finance about 50% of ILO’s activities, for the two-year period 2022-
23 estimated at USD 852 million.



The other approx. 50% of ILO’s funds come from voluntary funding. In 2022, USD 670 million
were voluntarily contributed to ILO’s development cooperation programs.

Normative work and overall Danish policy

The Danish Ministry of Employment has the general role in managing Denmark’s membership
of ILO and for Danish policy vis-a-vis the organisation whilst the Ministry of Foreign Affairs via
the Danish UN Mission and backed by HQ in Copenhagen is responsible for development
cooperation with the ILO. The mission is also involved in foreign policy related files as i.a. ILO
country cases.

DA (Confederation of Danish Employers) and FH (Danish Trade Union) are members of the
Danish Permanent ILO Committee, which is chaired by the Ministry of Employment, as these
two organisations also take part in meetings of the governing structure of the ILO. Due to its
tripartite structure, the ILO has a unique voice within the multilateral system. One of the Ministry
of Employment’s strategic objectives is to maintain the ILO’s relevance and to reform it into a
modern and effective international organisation. The ministry focuses in particular on the ILO’s
unique supervisory system and protection of fundamental universal labour rights, on decent work
to all, gender equality in the world of work, and the fight against inequality. The Ministry of
Foreign Affairs will seek inspiration from ILO’s normative work in its cooperation with the
organisation.

lll. Lessons learnt, key strategic challenges and opportunities

Between 2015 and 2020, advancement of SDG 8 on decent work and economic growth has
globally progressed by 0.8 percentage point.? Major challenges remain in low income countries
in general, and the regions of Latin America and the Caribbean, Middle East and North Africa,
Sub-Saharan Africa in particular.

The COVID-19 crisis has significantly impeded and in some cases reversed progress, hereunder
by causing significantly higher levels of unemployment — an estimated loss of 332 million full-
time jobs in the first three quarters of 2020 alone, with few prospects for full and early recovery.
Secondary effects include rising levels of poverty, inequality and social tension, particularly
placing at risk marginalized population groups, hereunder 1.6 billion workers in the informal
economy; youth — whose labour market position was already tenuous; women — because of their
concentration in hard-hit sectors and by the added burden of unpaid care work and migrant
workers a.0. due to forced returns and working conditions.

The ILO Strategic Plan for 2018-21 was framed as a statement of recommitment to use the
ILO’s historical mandate for social justice to confront contemporary challenges in the world of
work. The ILO’s Strategic Plan for 2022-2025 serve the same purpose, but in reflection of the
radically changed circumstances.

The ILO is presently working on the basis of “Programme and Budget” for the biennium 2022-
23. A new General Director has been elected assuming office by 15t October 2022. A transitional
team has started working on assessing future needs for direction of the organization under the
new leadership. The main focus of the new General Director is expected to be job creation for
the youth of Africa, transformation from informal to formal jobs, social security, just transition
and supply chains as well as field structure.

2 Source: Sustainable Development Report 2021
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In regard to the present Danish ILO Organisation Strategy (2020-2022) the most significant
changes and lessons learned that the strategic partnership has contributed to in Danish priority
areas were:

Danish voluntary funding contributed in particular to implementing ILO outcomes 3
(economic, social and environmental transitions for full, productive and freely chosen
employment), 5 (skills and lifelong learning) and 7 (adequate protection at work for all).
During the funding period, ILO has among others advocated for rights and voices of
youth, facilitated training for migrants in several African countries and improved the
knowledge base on migration.

Ukraine and Georgia: via two bilateral projects cooperation with the ILO has
contributed to improving labor market governance, social dialogue and collective
bargaining.

ILO “Better Work™: in 2018-21 earmarked funding of 20 mill. DKK has supported
efforts in 8 countries in improving conditions within the garment and textile sector.
Covid-19 response: ILO continued to play an important role in mitigating the socio-
economic impact of Covid-19 globally.

The softly earmarked funding of 15 mill. DKK for country programs in Mali, Morocco
and Tanzania proved less of a recommendable way forward for the next Danish ILO
Organisation Strategy: The earmarking modality of the Denmark-1LO Partnership
Agreement (fully un-earmarked funding channelled through the Regular Budget
Supplementary Account (RBSA)) posed a limited possibility to apply further
prioritization or tracing to specific country programmes and technical focus areas. While
the technical focus areas and selected countries were supported through the RBSA-
tunding modality, further selection of certain technical areas in selected countries in line
with the priorities of the Organisational Strategy could not be further influenced
through the fully un-earmarked modality.

Danish and Swedish UN missions successfully acted as institutional leads in the MOPAN 2020-
21 assessment of ILO. The MOPAN exercise positively highlighted that:

D

2)

3)
4)

5)

6)

7)

the ILO has a robust strategic framework that provides a clear long-term vision and a
roadmap for the organisation,

ILO’s technical expertise in the world of work, experience in social dialogue and
tripartism, and its convening power are strong assets which it brings to the UN
development system (UNDS),

the organisation has proven its organisational agility and capability to understand and
address the needs of beneficiaries through its response to the COVID-19 pandemic,

the ILO remains committed to cross-cutting issues of human rights, gender equality, and
social dialogue and tripartism, and has integrated them better into its interventions,

with a commitment to diversify partnerships and funding sources, the ILO is increasing
its collaboration with NGOs, the private sector and other partners beyond its tripartite
constituents,

the ILO’s independent and quality-focused evaluation function has solidified the
evidence-based character of its policies and interventions, and

through its flagship programmes, the ILO puts normative goals into practice and
enhances their impact, thereby complementing its normative role.



However, MOPAN also identified areas for improvement e.g. in the areas of:

1) The ILO has yet to prioritise the “green recovery” or serving the world of work by
addressing the climate crisis. The organisation could increase its impact through large-
scale interventions with multi-donor participation and attain more sustainable results.

2) The ILO needs to improve intervention design and monitoring practices through
consistent use of baselines and theory of change, take more timely action on
underperformance, and streamline business processes that directly affect its projects and
programmes.

3) Strengthening field capacity with technical expertise remains a challenge preventing
effective participation at UN country team level, but the ILO can achieve this by
building on remote solutions developed during the COVID-19 pandemic.

4) Accelerating actions to establish a fully-fledged system to prevent and respond to SEA is
essential in the context of increasing interventions targeting disadvantaged and
vulnerable groups.

5) The ILO lacks clear and robust standards and procedures for accountability to end
beneficiaries, an area that is gaining in importance with increased staff interaction with
vulnerable workers.

6) The ILO has focused on developing an innovation culture and investing in innovation
across the organisation, but would benefit from a more systemic approach in this regard.

Most if not all of these deficiencies have been addressed by the ILO in its management response
letter to MOPAN and/or are likely to be addressed by the newly appointed DG.

The ILO has taken several concrete steps to integrate aspects of the UNDS reform into its work,
and its efforts to strengthen the collective performance of the UN system includes monitoring
their performance against the UN System-wide Action Plan (UN-SWAP) on Gender Equality
and the Empowerment of Women. In 2020, ILO met or exceeded 35% of the UN SWAP
requirements, compared with an 68% score of the UN system on average. High ILO
performance was found on gender reporting and financial resource tracking, and gaps identified
in the areas of gender policy, organizational culture and knowledge & communication.

IV.  Priority areas and results to be achieved

ILO is the leading UN agency in the world of work and is strongly focussed on the
implementation of SDG 8, the promotion of inclusive and sustainable growth, employment and
decent work for all. ILO is custodian agency or co-custodian agency not only for SDG 8, but
also for sub-targets under other SDG’s 1 (no poverty), 4 (quality education), 5 (gender equality),
and 10 (reduced inequalities). This strategy aims at also incentive to increase focus within SDGs
12 (responsible consumption and production) and 13 (climate change) in line with The World
We share.

With its tripartite structure, Decent Work agenda and strong body of labour conventions on
rights and standards, ILO is uniquely placed to add a social, inclusive dimension to economic
policy-making as well as to all industrial and agricultural sectors with respect to their production,
domestic business and foreign trade. ILO’s normative work not only contributes to poverty
reduction and protection of fundamental human rights, but also to higher quality standards and
productivity, potentially leading to a modernisation of the economy in developing countries and
emerging market countries. ILO’s focus on decent work and social protection strongly supports
Denmark’s fight against inequality in developing countries, in the world of work as well as in
society at large. Workers’ rights are not only central to Danish development, trade policy and
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economic diplomacy objectives but proper implementation and enforcement of core ILO
conventions is also central within sustainability concepts of modern free trade agreements — not
least those of the European Union.

Funding channel and Danish key priorities

Denmark’s funding will be channelled through ILO’s Regular Budget Supplementary Account
(RBSA) as a core contribution. RBSA funds are modest compared to ILOs’ regular budget
resources; however, it can be used strategically and flexibly.

The funding is allocated by the ILO Secretariat across ILOs Policy Outcomes related to ILO’s
rolling Programme and Budget, according to strategic criteria, e.g. scale up successful programs,
pilot innovative initiatives, and strengthen social dialogue as well as the capacity of ILO’s social
partners at country level. Proposals that can be successful in leveraging funding from other
sources and aim to build ILO partnerships with UN agencies, not least in the context of UN
reforms, also have priority.

Consequently, the new Danish annual contribution will support all ILO Policy Outcomes.
However, Denmark will focus dialogue and policy work on the outcomes where ILO can make
the greatest difference in relation to poverty reduction, building alternatives to irregular migration and creating
sustainable production, especially in Africa, with a cross-cutting focus on climate and ensuring
protection of groups at risk hereunder women, youth and migrants - in line with the government’s
development policy priorities as set out in the Danish government’s development policy strategy
“The World We Share™3.

Danish key priority areas (1-4):

1) Increasing capacity of African member states to formulate and implement policies
for green jobs and gender-responsive national employment policies, including for
youth:

The key concern for Denmark under priority 1 is that modernised national employment
policies translate into more green jobs, more jobs for youth and a better integration of
gender aspects.

2) Enhancing decent work in supply chains:
The key concern for Denmark under priority 2 is that ILO’s focus on supply chains
translates into better working conditions, effective coverage under social security for work
injury, higher productivity and cleaner production.

3) Increasing capacity of mainly African member states to ensure respect for,

promote and realize fundamental principles and rights at work, including for
migrant workers:
The key concerns for Denmark under priority 3 are securing a transition of workers from
the informal to the formal economy, while ensuring respect for ILO’s standards for decent
work; as well as protecting migrant workers through fair and effective labour migration
frameworks, institutions and setrvices.

3 Link to "The World We Share" of January 2021



https://um.dk/en/danida/strategies-and-priorities

4) Continuously enhance

organisational

effectiveness curbing corruption,

contributing to UN reform, and ensuring protection from sexual exploitation and

abuse.

The key concern for Denmark under priority 4 is that ILO continuously enhance
organisational effectiveness and pays increasing attention to the MOPAN exercise
recommendations 5 and 6 for a) improvements on systems and sexual exploitation and
abuse (SEA) gradually improving its performance against the requirements of the UN
wide action plan on Gender Equality and the Empowerment of Women and b) in
proactively identifying synergies with development partners, collaborating with
international finance institutions and leveraging resources with other UN agencies.

The above-mentioned key priories of the Government of Denmark correspond to the following
Policy Outcomes of ILO’s Programme and Budget 2022-23:

Key priority Government of Denmark

Corresponding Policy Outcome ILO

Programme and Budget 2022-23

1) Increasing capacity of African member
states to formulate and implement policies for
green jobs and gender-responsive national
employment policies, including for youth

ILO Policy Outcome 3: Economic, social and
environmental transitions for full, productive
and freely chosen employment and decent
work for all

2) Enhancing decent work in supply chains

ILO Policy Outcome 4: Sustainable
enterprises as generators of employment and
promoters of innovation and decent work
ILO Policy Outcome 5: Skills and lifelong
learning to facilitate access to and transitions
in the labour market

3) Increasing capacity of mainly African
member states to ensure respect for, promote
and realize fundamental principles and rights
at work, including for migrant workers

ILO Policy Outcome 7: Adequate and
effective protection at work for all

4)  Continuously enhance
effectiveness curbing corruption, contributing
to UN reform, and ensuring protection from

sexual exploitation and abuse

organisational

Enabling Outcome A: Improved knowledge
and influence for promoting decent work
Enabling Outcome B: Improved leadership
and governance

When the ILO embarks on a new Programme and Budget - in order to ensure their continued
alignment, the abovementioned Danish key priorities will be remapped to relevant Policy

Outcome of ILO’s Programme and Budget.

ILO’s so-called Development Cooperation Dashboard and Decent Work Results
Dashboard (see annex for relevant parts) will provide the Danish Mission in Geneva and the
MFA in Copenhagen with a good oversight of ILOs activities in the priority areas 1-3 at any
given time. In relation to priority 4 see section VII.




V. Budget for the Danish contribution

The Ministry of Employment pays the annual assessed contribution to the ILO, currently
standing at 1.913.219 Swiss Franc (CHF) (2023).

The budget (total of 115 million DKK) allocated for Denmark’s contribution for the five-year
period covered by this strategy is presented in Table 1. This is an indicative budget that is
subject to annual parliamentary approval.

Table 1. Indicative budget for Denmark’s RBSA contribution to ILO

Commitment 2023 2024 2025 2026 2027
Core funding for ILO
Mill. DKK 20 20 25 25 25

VI. Risks and assumptions

The gap between the funding available and the needs in furthering creation and preservation of
decent jobs represent a special risk for ILO as funding may dwindle due to zero growth in ILO’s
ordinary budget as well as present redirection of development funds due to the war in Ukraine.
In addition, Member States or influential external partners could withdraw their support from
the ILO as the political and fiscal capital that Governments invest in advancing decent work is
under pressure from the economic and social consequences of COVID-19 and other crises.

Failure to bring about a significantly stronger ILO field presence in support of development
activities as recommended within the MOPAN assessment could follow as a consequence of
zero-sum considerations in staffing policies.

Influential partners could potentially lose trust in the ILO’s operating model, which would affect
levels of political and financial support. The multilateral system is facing a new set of pressures.
The changing economic and geopolitical landscape is shaping international economic, social and
wortld of work agendas as well as international governance.

Protectionism, nationalism and concerns about the uneven effects of globalization are also
encouraging countries to seek bilateral, rather than multilateral, solutions. Constituents and
donors could modify their commitment to ILO risking a decrease in the achievement rate of
agreed outcomes, or in the level of extra-budgetary contributions.

The reform of the UNDS, including the strengthening of the resident coordinator system and
changes in funding, accountability and reporting systems, presents significant opportunities the
ILO’s normative mandate, tripartism, its country-level operations, and the integration of Decent
Work Country Programme priorities into United Nations Sustainable Development Cooperation
Frameworks (Cooperation Frameworks). Harnessing this potential, however requires capacity
for engagement at country-level, an area in which ILO was found to be challenged (in the recent
MOPAN). To mitigate this, our stocktaking of ILO’s performance and delivery within the UNDS
should take into consideration system-level reports of the ECOSOC Operational Activities for
Development Segment.
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There is a potential risk of ILO management information and data on impactful, lasting and
sustainable results being insufficient or not convincing. The ILO has tried to mitigate this risk by
introducing a new results framework in 2019 with results indicators at impact, outcome and
output level.

ILO products could fail to explain clearly and persuasively difficult or potentially controversial
analyses, or to promote effectively significant achievements. If key decision makers do not
consult ILO products, or reject its advice, it would result in avoidable reputation damage and
undermining the ILO’s perceived relevance. The ILO publishes country comparisons and takes
positions on socio-economic topics that some groups may find uncomfortable. The ILO needs
to use a variety of tools to ensure that decision makers and influencers are alerted to new analyses,
messages and guidance.

Projects or programmes could suffer from a significant act of fraud or corruption. Loss of
confidence in ILO management affects engagement of strategic partnerships and flows of regular
budget and extra-budgetary funds. Anti-fraud awareness is improving at the 1LO, as the growth
in referrals to the Office of Internal Audit and Oversight demonstrates. Nevertheless, continued
vigilance is required.

VII. Danish approach to engagement with the ILO

Denmark has several ways of monitoring progress and exerting its influence in the key priority
areas for the RBSA contribution. To this end, the ILO will provide annual reports and financial
statements in respect of the contribution.

Regular policy dialogue with the ILO Secretariat in Geneva

As the MOPAN assessment 2020-21 - where Denmark and Sweden acted as institutional leads
- has recently been completed, no new assessment is expected in the near future, but dialogue
with the organisation and with other partners can be qualified building on the recent report.

The ILO Secretariat intends to hold two annual meetings with donors to the RBSA, usually
during the spring and autumn meetings of the Governing Body. For the purpose of these
meetings, the Mission will team up with other donors that have a strong interest in ILO’s work
in Africa. The other RBSA donors at present are France, Belgium, Germany, Italy, Luxembourg,
Netherlands, Norway, and Sweden. Denmark was in 2020-21 the biggest donor to RBSA.

The regular policy dialogue is usually complemented by informal meetings between the Mission
and the Secretariat, both the Partnerships and Field Support Department (PARDEV) and the
line departments for the Danish key priority areas. PARDEV also undertakes visits to the MFA
in Copenhagen to share information on ILOs cooperation with Denmark on development
assistance.

As part of the policy dialogue, the Permanent Mission will also monitor ILO’s implementation
of its zero tolerance with sexual harassment, anti-fraud - and anti-corruption policy. In its
policy dialogue with ILLO, Denmark will give increased attention to substantive partnerships
between ILO and other international agencies, in the UN and outside the UN as both areas
within the MOPAN assessment (see section III above) are recommended further attention by
the ILO.
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Due to the upgrade of its partnership with ILO, the MFA during the strategy period 2020-22 re-
instituted bilateral annual consultations with ILO on development cooperation. On the
Danish side, the Danish UN Ambassador will lead the consultations with a delegation consisting
of representatives from the Danish Ministry of Foreign Affairs and the Ministry of Employment.
An important feature in the annual consultations will be to explore synergies and opportunities
for further collaboration based on lessons learned by Danish MFA.

Policy work in the Governing Body and the ILC

Whenever issues of relevance for the strategy come up in the Governing Body (as mentioned
above Denmark is expected to become a regular member from 2024) or the International Labour
Conference, Denmark can work with the other Nordic countries, the EU and the IMEC group
of western countries for a substantive outcome.

Separate contribution to ILO’s Better Work Program

As a partnership between the UN’s International Labour Organization and the International
Finance Corporation, Better Work brings diverse groups together — governments, global brands,
factory owners, unions and workers — to improve working conditions in the garment
industry and make the sector more competitive. Denmark has contributed to this programme
since 2018 and foresees continued funding for the second phase of the programme which runs

from 2022-2027.

Secondments

During the 2020-22 ILO strategy implementation period a Danish seconded Junior Professional
Officer successfully worked within the area of Green Jobs. As part of Denmark’s support to
ILO, the MFA expects also to second at least one staff during this strategy’s implementation
period.
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VIIl. Annexes

Annex 1: Results matrix

Denmark’s
Key Priority Areas

Key Indicators from ILO’s
Results Framework

Link to Danish Policy and
relevant SDGs

Key Priority Area no. 1
(Within ILO Policy Outcome 3)

Increasing capacity of
African member states to
formulate and implement
policies for green jobs and
gender-responsive national
employment policies,
including for youth

Output 3.3. Increased capacity
of Member States to formulate
and implement policies for a
just transition towards
environmentally sustainable
economies and societies

Indicator 3.3.1. Number of
Member States with policy
measures to facilitate a just
transition towards
environmentally sustainable
economies and societies
through decent work

SDG targets 1, 8 and 13

The World We Share

Key Priority Area no. 2
(Within ILO Policy Outcomes
4 and 5)

Enhancing decent work in
supply chains

Output 4.2. Strengthened
capacity of enterprises and their
support systems to enhance
productivity and sustainability

Indicator 4.2.1. Number of
Member States with effective
interventions to support
productivity, entrepreneurship,
innovation and enterprise
sustainability.

Output 5.3. Increased capacity
of Member States to design and
deliver innovative, flexible and
inclusive learning options,
encompassing work-based
learning and quality
apprenticeships

Indicator 5.3.1. Number of
Member States that have
applied ILO approaches to
work based learning and quality
apprenticeships

SDG targets 8 and 12

The World We Share
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Indicator 5.3.3. Number of
Member States with inclusive
skills recognition mechanisms

Key Priority Area no. 3
(Within ILO Policy Outcome 7)

Increasing capacity of
African member States to
ensure respect for, promote
and realize fundamental
principles and rights at work,
including for migrant
workers

Output 7.1. Increased capacity
of Member States to ensure
respect for, promote and realize
fundamental principles and
rights at work

Indicator 7.1.3. Number of
Member States with newly
adopted or updated strategies
and action plans to tackle child
labour in all its forms

Output 7.5. Increased capacity
of Member States to develop
fair and effective labour
migration frameworks,
institutions and services to
protect migrant workers

Indicator 7.5.1. Number of
Member States with labour
migration frameworks or
institutional mechanisms to
protect the labour rights of
migrant workers and promote
coherence with employment,
skills, social protection and
other relevant policies.

SDG targets 8

The Wotld We Share

Key Priority Area no. 4

Continuously enhance
organisational effectiveness
curbing corruption,
contributing to UN reform,
and ensuring protection from
sexual exploitation and
abuse

Indicators:

No. of partnerships with UN
entities, IFIs and multilateral
institutions ot coalitions
established or renewed

Share of un-earmarked (RBSA)
or softly earmarked resources as
a percentage of total voluntary
contributions

The World We Share

14



