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The strategic goals and overall approach as outlined in the framework are very well received. In particular, it is welcomed that a reference to the accession process towards EU membership is made. It is important that the goals, approach and efforts made are aligned with the EU acquis.  
Page 11
It is welcomed that it is mentioned that the efforts will “need to be organized with the flexibility to address the changing urgent needs”. No need, the whole situation calls for flexibility – and not only with regard to the “urgent needs”, also with regard to the short term needs (i.e. till 2028).  
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Reference to the request from the Mayor of Mykolaiv in 2022 of Danish assistance to develop the Mykolaiv Masterplan with a time horizon till 2050 and subsequent Danish assistance in this regard in 2023-2024 with a focus on water, energy and solid waste is missing. Likewise reference to the 2027 Strategy approved by the Mykolaiv City Council in 2024 is missing; this strategy is  fully aligned with the masterplan. Documents prepared as part of Danish assistance to the masterplan will be made public available in the near future on the website of the Mykolaiv City Council; the 2027 strategy has been made public available. 
It is strongly suggested making a reference to, especially, the Mykolaiv Masterplan (or to be precise the Concept of the Mykolaiv Masterplan, which is the title of the documents prepared and presented in July 2024 and endorsed by the Mayor of Mykolaiv and the Chairman of the Mykolaiv City Council). There are several reasons for this:
Mykolaiv City is, to the best of our knowledge, the only city in Ukraine, which has insisted on developing a masterplan with a time horizon till 2050.
The masterplan bridges the urgent and short terms measures with the mid and long term measures, thereby ensuring efforts made today will not have to be reversed in future.     
Government bodies in Ukraine, at all levels, as well as IFIs and donors eager to support the already ongoing rebuilding of Ukraine, have taken very good note of this. The reason being that, especially, the Priority Investment Programs (PIPs) for water, energy and waste constituting a part of the masterplan constitute a solid starting point for selection, development and implementation of infrastructure projects, since they have been developed with a view to existing situation and a vision for the situation in 2050.

Page 15

The “need for having national authorities and partners to take on the responsibility for actual implementation” is highlighted. For good reasons. It raises an important and anything but easy discussion. The reason being that government bodies, at all levels, suffer from a number of weaknesses. Probably, the way forward in this respect is twofold: First, facilitate institutional strengthening and encourage government bodies, at all levels, and partners to take over responsibility. Second, facilitate communication between government bodies, at different levels and at the same level, so as to promote the exchange of lessons learned and good ideas. 

Page 19  
  
In the box on strategic goal 2, SDG 17 is not referred to in the text, only a picture is shown. 
Pages 30 and 43

The framework pays much attention to the need to ensure job creation. The need for “sustainable and just economic growth”, “restoration of the private sector” and “economic development and sustainable growth” is referred to throughout the framework. It is very much welcomed since a major challenge in the wake of the war is to ensure job creation and accompanying business development, thereby generating income and a solid tax base.

In this connection it may be considered from Danish side to support the development a regional economic development plan for Mykolaiv oblast and city, which may provide guidance on further processing of agricultural products, location of new export facilities, digitalization, road improvements and education. Both the oblast and the city have expressed interest in this.  

Page 33

Reference is made to the Ukraine Investment Forum, which is good. One may consider referring to the Danish-Ukrainian Business Council established by the Confederation of Danish Industry and the Federation of Employers of Ukraine – and advocating for coordination and cooperation between the two organizations so as to avoid duplication.  

Pages 34-35

The overall principles make good sense. Only, it is suggested to add one more, namely: Transparency. The reason being that transparency about projects, activities and, not least, analytical and policy documents prepared as part of the Danish support to Ukraine , ensures findings are disseminated , facilitates coordination and mitigates malpractices. 

It could be considered making it a requirement to any implementing agency, consultant or partner working under the framework that analytical and policy documents prepared are made available in the public domain, one way or the other.   

Page 45

Denmark has paid and pays a lot of attention to the need to fight corruption. Most notably, Denmark co-finances and leads the EUACI. It’s difficult overestimating the importance of this. Hence, it is very much welcomed that the framework pays attention to this.

It may be considered to mention that the need to fight corruption, although it focuses on “national and local actors”,  also addresses international partners (e.g. IFIs, donors and consultancy companies). 
