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Suspicion of irregularities in relation to ADRA Denmark’s activities in
Uganda

Reference is made to the previous report dated 19 February 2026 regarding suspicion
of irregularities on a grant to ADRA Denmark implemented by ADRA Uganda.
DKK 38 million has been granted to ADRA Denmark for 2025, of which DKK
10,163,551 has been disbursed to ADRA Uganda.

An initial investigation was carried out showing ineligible expenditure related to
tractor hire amounting to DKK 23,000. Following the initial investigation, the scope
was expanded to include an internal audit and an additional project. This further
investigation identified ineligible costs amounting to DKK 37,000 related to
procurement expenses and DKK 31,000 related to workshop expenses. In total, the
investigations thus concluded that there had been ineligible expenses of DKK
91,000.

In addition to the Country Director and the Internal Auditor, the investigation team
has been expanded by the engagement of a certified Fraud Examiner and an
additional Internal Auditor. As a result of the investigations, one person has been
reported to the police and other staff are currently being investigated. ADRA
Denmark is pursuing recovery of the misused funds.

A new report will be forwarded when there are further developments in the case.
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