QUALITY ASSURANCE CHECKLIST

[Information: This template applies to stand-alone projects under DKK 20 million]

[Instruction: Delete highlighted text after completing this checklist] 

	Project name:  
	

	Status
	☐New initiative              ☐New phase of ongoing initiative              

	P360 reference:
	

	Finance Act account
	

	Start/end years:
	

	Total Budget (DKK):
	

	DAC sector code
	



Desk officer 
☐ The design of the supported initiative was internally assessed by someone independent in the MFA unit who is not involved in the development of the project document. 
Details: [Provide a short description of the quality assurance process.]    

☐ The comments of the assessment done in line with the checklist are reflected upon in the final design of the project. 
Comments:

Assessment
☐ The project addresses relevant development challenges and provides adequate responses. 
Comments:

☐ The project contributes to Danish policy priorities and/or specific strategic interest  
Comments:

☐ The project follows Danida’s Aid Management Guidelines, including adaptative management 
Comments:

☐ Issues related to the principles of the human rights-based approach (HRBA), LNOB, Gender, Youth, Climate Change, Green Growth and Environment have been addressed adequately in relation to content of the project/programme as relevant.
Comments:

☐ The project outcome(s) are found to be sustainable and in line with the partner’s mandate and strategies. Implementation modalities are well described and justified.
Comments:

☐ The theory of change, results framework, indicators and monitoring framework of the project provide an adequate basis for monitoring results and outcome. 
Comments:

☐ The project is found sound budget-wise. The agreed budget and financial reporting procedures are aligned to Danida’s Financial Management Guidelines and provide an adequate basis for financial monitoring of funds.
Comments:

☐ The project is found realistic in its time-schedule.
Comments:

☐ Other donors involved in the same partner initiative were consulted, and possible harmonised common procedures for funding and monitoring were explored.
Comments:

☐ Alternatives to the supported initiative were considered, the choice of partner was justified and criteria for selection are documented. 
Comments:

☐ The implementing partner(s) is/are found to have the capacity to properly manage, implement and report on the funds for the project and lines of management responsibility are clear.
Comments:

☐ Implementing partner(s) has/have been informed about Denmark’s zero-tolerance policies towards (i) Anti-corruption; (ii) Child labour; (iii) Sexual exploitation, abuse and harassment (SEAH); and, (iv) Anti-terrorism.
Comments:

☐ Risks involved have been considered and risk management integrated in the programme/project document including risks for the MFA.
Comments:

☐ The MFA unit has assessed its capacity to adequately manage the project within existing human resources.
Comments:


In conclusion, the programme/project can be recommended for approval:  ☐ yes 	☐ no 


Date and signature of Desk Officer:_________  _______________________

Date and signature of Management:________  _______________________



Guidance: Quality Assurance Checklist
The purpose of the Quality Assurance Checklist is to help the responsible MFA unit do a self-assessment by answering key questions on the quality of the project, and ensuring these answers are properly documented and communicated to the approving authority.
The checklist should be developed by the responsible MFA unit for stand-alone projects under DKK 20 million. It is an internal assessment that replaces an appraisal carried out by an external consultant or LÆRING.
The checklist must be filled out by the desk officer. This should be done after another colleague who was not involved in formulation had done an assessment of the final draft of the project document, and the desk officer has finalised the document.
When completing the checklist, the MFA unit should substantiate the assessments with qualified comments. Reservations, if any, may be added under each issue. 
Once completed, the checklist must be dated and signed by the desk officer and the MFA unit management of the responsible MFA unit. The checklist must be attached to the grant documents when submitted for approval.  

For further information on the formulation and approval process, please consult Bilateral Cooperation under Aid Management Guidelines [Bilateral cooperation].

For more details on budgets and financial management, please consult Financial Management Guidelines [General Guidelines for Financial management].
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