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Suspicion of irregularities in relation to Danish Industry’s project in
Tanzania

Reference is made to the previous report dated 30 September 2025 regarding 
undocumented expenses and lack of proper procurement procedures by the sub-
partner, Zanzibar Employer Organization (ZANEMA), in Tanzania. The Ministry of 
Foreign Affairs of Denmark (MFA) supports Danish Industry (DI) as part of the 
Strategic Partnership Agreement with the Danish Labour Market Consortium. DI 
has collaborated with ZANEMA since 2020. DKK 435,803 has been disbursed to 
ZANEMA as part of this collaboration.

An investigation was conducted showing no misuse of project funds, but indentified 
a lack of adherence to established administrative procedures.  The internal 
accusations in the Board of ZANEMA were also investigated and found unjustified.

Based on the investigations, there is no loss of MFA funds. Nevertheless, DI has 
decided to terminate the partnership with ZANEMA, effective at the project's 
closure at the end of 2026, due to the administrative issues taking too much time out 
of project activities.

The Ministry of Foreign Affairs thus regards the case as closed without loss of 
Danish funds.


