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1. Background
Global and Sub-Saharan Africa context
Access to sustainable water and sanitation services remains a critical development challenge in Africa, with progress towards SDG 6 significantly off track. Poor and climate-vulnerable populations are disproportionately affected, as rapid urbanisation, climate change, and environmental degradation place increasing pressure on already inadequate infrastructure. The result is unreliable or absent services for large segments of the population, particularly in rural and peri-urban areas, undermining public health, economic productivity, and resilience—core priorities for Danish development cooperation.

The challenges are systemic. Water sectors in many countries struggle to attract and sustain investment due to weak governance, low-cost recovery driven by political constraints on tariffs, high non-revenue water, and limited operational capacity. At the same time, there is a shortage of well-prepared, bankable projects, reflecting insufficient technical and financial capacity for project preparation. These constraints are compounded by investor risk aversion, long payback periods, and underdeveloped financial markets, resulting in a persistent mismatch between sector needs and available financing.

A critical barrier is the gap between innovation and scale. While relevant technologies and approaches exist—including proven Danish expertise in areas such as non-revenue water reduction, energy efficiency, digital monitoring, and utility management—they are rarely tested, adapted, and linked to viable financing models in local contexts. Weak data systems and limited institutional capacity further hinder the transition from pilot to scale.

Africa Water Innovation Facility (AWIF)) responds by leveraging Danish know-how, technology, and institutional experience as a strategic entry point to address these barriers. Through Denmark’s Strategic Sector Cooperation (SSC), Danish public institutions and private sector actors engage in long-term, peer-to-peer partnerships with counterparts, focusing on regulatory frameworks, operational efficiency, and capacity development. Building on these established collaborations, AWIF supports partner institutions in identifying key sector challenges and applying relevant Danish and international solutions through demonstration activities.

Denmark’s SSC provides the institutional foundation for this engagement. SSC is a government-to-government partnership modality that facilitates long-term collaboration between Danish public authorities and peer institutions in partner countries, particularly in sectors where Denmark has strong regulatory and technical expertise. Through these partnerships, SSC supports policy dialogue, institutional strengthening, and the transfer of practical, experience-based knowledge, enabling partner countries to address complex sector challenges. In the water sector, SSC creates a trusted platform for piloting innovative approaches, and fostering an enabling environment for sustainable investments.

By enabling proof of concept (PoC) and by seeking buy-in from public and private actors, AWIF helps develop viable, scalable business models and strengthens the pipeline of bankable projects. In doing so, it translates policy dialogue into concrete investments opportunities - contributing to climate-resilient, inclusive, and financially sustainable water services in line with Danish priorities.

Danish development cooperation priorities and the contribution of the Africa Water Innovation Facility
Denmark’s priorities for development cooperation are set out in Denmark’s strategy for development cooperation (2025) and the Priorities for Danish development cooperation (2026). Danish development policy places strong emphasis on addressing global challenges through climate action, sustainable resource management, and inclusive socioeconomic development. Water is central to these priorities, given its critical role in climate adaptation, public health, food systems, and green growth. AWIF responds directly to Denmark’s commitment to support climate-resilient societies by improving water security, promoting efficient water use, and strengthening integrated water resources management. It aligns with Denmark’s focus on leaving no one behind by targeting vulnerable populations’ access to safe and affordable water services, while embedding human rights-based and gender-sensitive approaches. Furthermore, AWIF reflects Denmark’s ambition to leverage partnerships and mobilise finance, including through engagement with the private sector and Danish water expertise. By fostering innovation, efficiency, and regulatory strengthening in the water sector, the initiative contributes to sustainable economic development and job creation. It also supports Denmark’s strategic objective of advancing green transition and environmental sustainability, while enhancing synergies with EU and Team Europe approaches. Overall, AWIF operationalises core Danish priorities by linking climate, development, and economic diplomacy within a coherent and impactful water sector engagement.

2. Objectives and strategic priorities

Objective and strategic priorities 

The objective of AWIF is the promotion of “enhanced inclusive economic development and welfare in selected African countries by improving access to sustainable and climate-resilient water and sanitation services, through addressing key technical and market barriers that limit investment. This includes developing and testing of initiatives to demonstrate scalable and financially viable water solutions, with the potential to catalyse increased mobilisation of public and private finance in the water sector”.

Three strategic priorities support the overall objective. The first is the technical demonstration and proof concept of the transfer of innovative technology and know-how. The second is demonstration of business models and pathways for scaling and the third is engagement of partners that have a stake in the sector and in the sustainability of the technology and know-how demonstrated. 

AWIF’s primary role is to establish viable proof of concepts and business models; the mobilisation and scaling of larger investments are expected to take place outside AWIF through other financing instruments and partners.

· Strategic priority 1: Demonstration and proof of concept for sustainable and scalable water solutions. AWIF will support demand-driven demonstration projects that test innovative, climate-resilient water and sanitation technologies, operational approaches, and business models under real conditions. Building on SSC partnerships, these activities will generate proof of concept by validating technical performance, lifecycle costs, and operational feasibility, while strengthening local capacity to assess and apply solutions. Demonstration projects will be based on locally identified needs and implemented in close coordination with national stakeholders. Co-financing from public and private partners will be encouraged to strengthen ownership and share risks. 

· Strategic priority 2: Sustainable financing models and pathways for scaling. AWIF will support the development of viable business and financing models linked to demonstration projects, helping translate technical solutions into investment-ready opportunities. By improving cost transparency, risk understanding, and financial structuring, these models will reduce barriers between solution providers and financiers. AWIF will facilitate linkages and dialogue with relevant financing actors but will not directly finance large-scale investments. Scaling is expected to occur beyond AWIF through public and private investment channels. All models will be guided by local development priorities and aimed at supporting sustainable and inclusive service delivery. Proposals will be required to include project-specific scaling pathways, informed by relevant research, lessons learned and best practices from comparable interventions and contexts. Scaling pathways may include public investment, utility budgets, concessional finance, blended finance, commercial finance, replication through SSC partners, or integration into larger donor/IFI programmes, depending on the case. Attention to scaling will be an ongoing implementation issue – the success will depend on the skill of the agents and people selected to manage the facility and the overall monitoring, supervision and governance of the facility.

· Strategic priority 3: Partnerships that strengthen local leadership and collaboration. AWIF will promote inclusive, multi-stakeholder partnerships involving local authorities, utilities, private sector actors, and other relevant stakeholders. These partnerships, building on the SSC, will play a central role in identifying challenges, implementing demonstration projects, and co-developing solutions. By strengthening local leadership, ownership, and collaboration, partnerships will enhance the relevance, uptake, and sustainability of demonstrated solutions. They will also foster knowledge exchange, trust, and risk-sharing among actors, contributing to improved conditions for scaling beyond AWIF.
Theory of change and intervention logic
The theory of change is that AWIF will address key technical and market barriers that limit the adoption and scaling of sustainable water solutions in select African countries. The key barriers are the lack of locally validated evidence on innovative technologies, combined with weak linkages between technical solutions, financing mechanisms, and locally anchored partnerships needed to sustain and scale them.
 
Intervention logic/ToC
-Within AWIF’s sphere of control, inclusive, multi-stakeholder partnerships are built through the SSC projects with local authorities, utilities, private sector actors, and other relevant stakeholders. If these partnerships jointly identify priority water challenges and implement demonstration projects that test innovative technologies and operational approaches under real conditions, then robust, context-specific evidence on technical performance, lifecycle costs, and operational feasibility will be generated. At the same time, if the demonstrations lead to viable business and financing models and strengthen the capacity of local partners to assess and apply these solutions, then proofs of concept for technically and commercially viable innovations will be established, with strong local ownership.
-At the boundary between the sphere of control and influence, if these partnership-based proofs of concept are grounded in evidence and co-created with local actors - then it will strengthen the capacity and incentives of utilities, authorities, and service providers to adopt and replicate demonstrated innovations. In parallel, if the collaborative engagement between local and international actors, including financial institutions takes place, then it will improve trust, information flows, and risk-sharing practices, contributing to more enabling market conditions for investment.
-Beyond AWIF’s sphere of control (but within its sphere of influence), it is expected that external actors - including governments, development finance institutions, and private investors - will take up and scale these validated solutions and partnership models through larger investment programmes. AWIF does not finance such scale-up directly but contributes by demonstrating viable, locally anchored solutions and strengthening the collaboration and business models required for scaling.
In aggregate, the projects implemented under AWIF will lead to two main outcomes: 
Outcome 1: Stakeholder buy-in and capacity to adopt and replicate climate-resilient water solutions are strengthened, as locally anchored proof of concept solutions are co-created and demonstrated under real operating conditions.
Outcome 2: Collaborative engagement and business and financing approaches for scaling sustainable water solutions are strengthened, enabling investment and scaling pathways beyond the Facility
The theory of change outcomes and objective rests on a number of key assumptions including that: i) The Call for Proposals attracts capable applicants that establish inclusive and locally anchored partnerships; ii) Local stakeholders (utilities, authorities, communities) actively participate and take ownership of demonstrated solutions; iii)  Demonstration projects generate credible and transferable proofs of concept based on evidence and lessons learned and, iv) External funders and investors are willing to take up and scale validated solutions emerging from these partnerships.
Geographic scope
AWIF will operate in selected partner countries where Denmark has established SSC partnerships, ensuring strong national ownership and policy alignment. The geographic scope includes South Africa, Tanzania, Kenya, Uganda, Ethiopia, Egypt, Nigeria, Ghana, and Morocco, where existing SSC engagements provide a strong foundation for implementation and scaling. Interventions will be anchored in national water, climate, and development strategies and implemented in close cooperation with relevant public authorities and water institutions.

Implementation focus
AWIF will operate in close coordination with existing SSC partnerships and other nationally led initiatives in the water sector focusing on socioeconomic development inter alia through projects that strengthen regulatory frameworks, reduce non-revenue water, improve energy efficiency, efficient water supply, waste water management, sustainable groundwater management and climate change/nature-based solutions. However, AWIF will not focus on activities aimed at enabling environment sectoral reforms as these areas are addressed through other country-led and SSC-supported processes. The contribution of AWIF will be through practical demonstration and implementation of technologies, operational solutions that improve efficiency, reduce total lifetime costs of operation, and support sustainable water and sanitation service delivery. AWIF will also support the development of financial and business models associated with these solutions, with the aim of informing potential scaling through larger investment programmes. In short, AWIF is anchored in SSC water-sector partnerships and focuses on locally demanded demonstration, proof of concept, business models and scaling pathways for water and sanitation solutions.

At least 70% of the funding should be allocated to implementation of pilot and demonstration projects, with no more than 30% allocated to studies, assessments, and preparatory activities.

All activities supported by the Facility must be ODA-eligible and aligned with applicable Danish development cooperation rules and procedures. This also applies to any third parties involved in the administration or management of Danish funds. Furthermore, Denmark expects AWIF to contribute to climate objectives and to be reported as 50% climate-relevant in accordance with the OECD DAC Rio marker methodology.

Proposals should include a coordination map of relevant Danish, EU, Team Europe, IFI and national initiatives and explain how duplication will be avoided.

Cross cutting principles
AWIF will be implemented in line with the principles of equal partnerships and the Aid Effectiveness Agenda, ensuring strong country ownership, alignment with national priorities, and mutual accountability. Building on Denmark’s SSC approach, partnerships will be based on trust, long-term institutional collaboration, and joint learning, with local partners playing a leading role in defining needs, implementing activities, and sustaining results. This reflects Denmark’s broader emphasis on forging “equal partnerships” that deliver tangible and lasting development outcomes. 
The AWIF is not intended to operate as a standalone instrument. Its success will depend on close coordination, clear interfaces, and strong synergies with other Danish, EU and international initiatives, including the newly established Danish-funded E4: Innovation Bridge. The relationship with E4: Innovation Bridge is particularly important. While E4 tests whether innovations are technically viable and have commercial potential, AWIF builds on opportunities created through Strategic Sector Cooperation (SSC) to move beyond proof of concept by supporting replication, scaling, and investment readiness.

The projects should clearly indicate how learning will be supported e.g.. by annual learning briefs, synthesis notes across demonstrations, a scaling evidence framework, peer exchanges between participating countries, and dissemination to SSC partners, financiers and relevant Danish/EU platforms.

The primary beneficiaries are public water utilities, regulatory bodies, local authorities and the private sector that will strengthen their capacity to plan, implement, and finance sustainable water solutions. The final beneficiaries are households and communities—particularly underserved and vulnerable groups—who will benefit from improved access to reliable, affordable, and climate-resilient water and sanitation services, as well as enhanced environmental conditions.

Cross-cutting considerations will be systematically integrated. A strong poverty orientation will ensure that interventions prioritise service improvements for low-income and underserved populations. A Human Rights-Based Approach (HRBA), including gender equality, will guide all activities, promoting inclusive participation, non-discrimination, transparency, and accountability. Particular attention will be given to women, youth, and marginalised groups to ensure equitable access to services and decision-making processes, in line with Denmark’s commitment to human rights and inclusive development.
AWIF will operationalise the principle of “leaving no one behind” by targeting inequalities in service delivery and strengthening pro-poor planning and investment approaches. Climate and environmental sustainability will be embedded across all interventions, supporting climate adaptation, resource efficiency, and nature-based solutions in line with Denmark’s priority on a just and green transition.

Finally, AWIF will contribute to Danish economic diplomacy by fostering partnerships that support sustainable growth, mobilise private sector engagement, and create opportunities for innovation and investment, while ensuring that development outcomes in partner countries remain the primary objective.

3. Eligibility criteria
The eligibility of the application will be assessed on the basis of the following criteria:

· Proposals must be submitted by a lead applicant representing a consortium. In order to be eligible for a grant, the lead applicant must be a non-governmental/not-for-profit organisation. 
· For-profit entities can be part of the consortium if they have a development-oriented purpose and do not act as economic operators in the specific context of the proposal, but they cannot be the lead applicant.  
· Consortia-members can include e.g. utilities, local authorities, civil society, Danish and local companies, consultancy firms, universities, financiers or project-preparation actors, provided roles comply with aid-management, procurement, conflict-of-interest and ODA rules.
· The applicant must demonstrate comprehensive understanding of the Aid Management Guidelines for Denmark’s Development Cooperation to ensure that implementation is fully compliant with Danish development cooperation rules and procedures, including requirements related to financial management and procurement.
· The applicant should have prior experience with water projects in Africa and have an in depth understanding of the local needs and demands in the water sector. 
· The applicant must also demonstrate a strong understanding of water sector financing. Experience with sustainable business models for water service delivery e.g., within non-revenue water, energy efficiency, efficient water supply, waste water management and sustainable groundwater management - particularly in an African context.
· The applicant should have a thorough understanding of Denmark’s SSC engagements in Africa, including the partner institutions in the participating countries, as well as comprehensive knowledge and experience from collaboration with the Danish water sector actors involved in the Strategic Sector Cooperation.
· Activities can take place in any of the following countries with active SSC projects: South Africa, Tanzania, Kenya, Uganda, Ethiopia, Egypt, Nigeria, Ghana, and Morocco. While all SSC partner countries remain eligible, the AWIF will seek to avoid fragmentation by concentrating resources where they can have the greatest impact. There is therefore no requirement to support a predetermined number of countries.
 	
4. Evaluation criteria

The evaluation of the full project proposals will be based on the following overall criteria:

	Section 
	Maximum score 

	
1. Relevance and coherence of the proposal (Relevance and Coherence)
	20

	1.1 To what extent is the proposal coherent with the objective, outcomes and strategic priorities issues of the Information Note?
	5 

	1.2 To what extent does the proposal reflect relevant policies, priorities and strategies: 1) at global level (SDGs, Paris Agreement etc.) and 2) in a Danish context (development strategy and other relevant strategies)?
	5

	1.3 To what extent does the proposal reflect Aid Effectiveness Agenda considerations, specifically 1) Ownership (partner countries set their own development priorities and objectives), 2) Alignment (donors align behind partner country priorities and objectives and use local structures, systems and procedures), and 3) Harmonisation (donors coordinate, simplify procedures and share information between them to avoid duplication)?  
	5

	1.4 To what extent is the proposal coherent with other Danish engagements and instruments relevant for the water sector (e.g. other development projects and programmes, TC services, Investment Fund Denmark efforts etc.)? 
	5

	2. Proposed design and intervention logic (Effectiveness and Impact)
	35 

	2.1 To what extent is the proposal built on a clear and logical theory of change, demonstrating coherent links between: context and needs analysis, objective, expected outcomes and outputs and planned activities?
	5

	2.2 To what extent does the proposal present a convincing results framework that underpins the proposal intervention logic (including realistic targets and SMART indicators)?
	5

	2.3 To what extent does the proposal clearly identify target groups and beneficiaries, including vulnerable or marginalised populations by integrating cross-cutting considerations including: poverty orientation, gender equality, human rights and climate and environmental sustainability?
	5

	2.4 To what extent does the proposal reflect opportunities for synergies between Danish development cooperation (including SSC) and the Economic Diplomacy agenda?
	5

	2.5 To what extent does the proposal reflect lessons learned from relevant past experiences and show complementarity with ongoing initiatives such as e.g. relevant SSC engagements; comparable Danish, EU, IFI and international programmes; academic evidence on innovation, adoption and scaling? 
	5

	2.6 To what extent does the proposal and its activities promote scalable approaches, particularly through: development of commercially viable business models, collaboration with private sector actors and innovative delivery models that can be replicated or expanded? 
	5

	2.7 To what extent do the proposal reflect Danish regulatory expertise and capabilities in sustainable water solutions, which constitute the central pillar of the strategic sector cooperation on water?
	5

	3. Proposed management arrangements (Relevance, Effectiveness, Efficiency and Sustainability)
	15

	3.1 To what extent does the proposal involve partner country authorities in the management and implementation arrangements? 
	5

	3.2 To what extent are the proposed governance, monitoring and reporting systems clear and accountable, including: clearly defined outputs, outcomes and indicators, measurable targets, appropriate means of verification and systems for demonstrating development results?
	5

	3.3 To what extent does the proposal include a clear and convincing description of sustainability and exit?
	5

	4. Budget, risk and exit (Efficiency and Sustainability)
	10

	4.1 To what extent is the proposed budget: realistic and cost-efficient, clearly linked to expected results, transparent regarding financial flows, sub-granting mechanisms and audit arrangements?
	5

	4.2 To what extent does the proposal include a clear and comprehensive risk analysis and mitigation plan, addressing contextual, programmatic and institutional risks and enabling adaptive management during implementation?
	5

	5. Partner relevance and capacity (Relevance, Effectiveness and Efficiency)
	20 

	5.1 To what extent are relevant consortium partners included and match the geographical context and thematic focus for the proposed project in terms of capacity, local knowledge, previous relevant experience etc?
	5

	5.2 To what extent does the proposal clearly describe the process and criteria for identifying and selecting partners, and ensure that relevant stakeholders are engaged in a transparent and inclusive manner?
	5 

	5.3 To what extent does the proposal demonstrate experience with Danish Aid Management Guidelines for the Danish development cooperation and describe how accountability and alignment with these guidelines is ensured when delivering subgrants and demonstration projects?
	5

	5.4 To what extent does the proposed consortium partners match the need for comprehensive knowledge and experience from collaboration with the Danish water sector actors involved in the Strategic Sector Cooperation, including knowledge and capacity to address key sector priorities such as reducing non-revenue water, improving energy efficiency, ensuring efficient water supply and wastewater management, promoting sustainable groundwater management, and integrating climate change adaptation and nature-based solutions? 
	5

	Total maximum score 
	100 




5. Eligibility of costs
Only eligible costs can be covered by a grant. The categories of eligible costs and non-eligible are indicated in Annex 2.

6. Ethics and code of conduct
Grant applicants are expected to live up to high ethical standards as well as organisational integrity, including respect for human rights as well as environmental legislation, compliance with core labour standards and zero-tolerance for sexual exploitation, abuse and harassment (SEAH), corruption, money-laundering and terrorism, as well as compliance with EU restrictive measures[footnoteRef:1]. Applicants may be excluded at any stage of the selection process if they do not live up to requirements in this area. [1:  The consolidated lists of EU restrictive measures are available at: www.sanctionsmap.eu.] 


7. Duration, grant size and number of proposals to be selected
The planned duration of the proposal must not be less than 60 months and must not exceed 72 months. The overall indicative amount made available under this Call for proposals is DKK 164 million, subject to parliamentary approval. A technical review launched by the MFA will take place after 24 months to assess progress and will serve as a stocktaking and make recommendations if necessary for adjustments in the operation and scope of the facility. The review will explicitly assess whether the AWIF is learning from experience and generating actionable evidence for scaling. A reserve of DKK 1 million will be available for monitoring and the technical review.

8. Application and selection process
To apply for this call for proposals applicants must provide information about the organisations/entities involved in the proposal by completing the Background information form [see template in Annex 3]
There is only one step in this process where the application consists of a full project proposal.
In accordance with the format presented in Annex 1, the lead applicant is invited to submit a full project proposal with annexes.
The deadline for the submission of the full proposal is 16 October 2026 at 16:00 Danish time and the proposal should be addressed to Frederik Staun frestn@um.dk and Lena Veierskov lenvei@um.dk.  Documentation that clearly confirms that the application meets the eligibility criteria should be provided separately. The proposal should be submitted as PDF-files as well as in original formats (Word, Excel, etc). All documents should be drafted in English.  
Questions in relation to the Call for Proposals from potential applicants may be submitted in writing no later than 25 September 2026 at 16:00 Danish Time to the following e-mail address: frestn@um.dk and lenvei@um.dk. For the sake of transparency, all answers to questions received in writing from potential applicants will be published on the Call for proposals MFA website no later than 30 September 2026. No individual replies will be given to questions received from potential applicants. To ensure equal treatment of applicants, the MFA cannot give a prior opinion on eligibility to potential applicants. 

Administrative checks:
An MFA evaluation committee will be established to evaluate the proposals received under the call for proposals. During this step, members of the Evaluation Committee will ascertain that:
-The deadline has been met and formal requirements regarding the proposal format have been respected. All instructions must be adhered to, otherwise the application may be rejected on technical grounds.
-The proposal satisfies all the Eligibility Criteria listed above. If any of the mentioned criteria are not met or if any information is missing/incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.

Evaluation of proposals
Proposals that have passed the administrative checks will be assessed by the Evaluation Committee. The assessment of the proposals will be based on the Eligibility and Evaluation Grid.
The MFA will make the final selection of one application based on the scoring of the full project proposals. The MFA will inform the applicants about the outcome of the evaluation by 30 October 2026 latest. Unsuccessful lead applicants shall be informed about the reasons why they were unsuccessful.

9. Final eligibility assessment
Before the final award of grant, the MFA must conduct a final eligibility assessment, e.g., by requiring supporting documents and initiating further inquiries as part of the MFA’s obligation to carry out a partner assessment/ due diligence review (cf. MFA Financial Management Guidelines for Development Cooperation)[footnoteRef:2].  The purpose of this assessment is to ascertain grant recipients’ financial, operational, organisational capacity and compliance with general safeguards and MFA requirements. The level of detail of the final eligibility assessment prior to the grant award may vary according to the specific situation and the context. The MFA may also decide to check eligibility at any previous step of the evaluation of applications.   [2:  https://amg.um.dk/bilateral-cooperation/financial-management] 


10. Administration and dialogue with the MFA
The call for proposals and the subsequent project/grant will be managed by KLIMA

The grant will be administered according to the Guidelines for bilateral cooperation. 

11. Tentative timetable for the application and selection process

	
	Date
	Time (CET)

	1. Call for proposals published 
	15 September, 2026
	16:00

	2. Deadline for requesting clarifications
	25 September, 2026
	16:00

	3. Deadline for issuing Q&A
	30 September, 2026
	16:00

	4. Deadline for submission of full project proposals
	16 October, 2026
	16:00

	5. Information to applications on evaluation of full project proposals/notification of award of grant
	30 October, 2026
	16:00

	6. Signature of grant agreement
	November, 2026
	16:00
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