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Consultation Response from PlanBørnefonden
PlanBørnefonden welcomes the opportunity to comment on the draft Danida Sahel Programme. With more than 50 years of uninterrupted presence in the Central Sahel, we have been able to maintain operations through rapidly shifting political and security landscapes. Our long-term partnerships with youth- and women-led civil society actors, community-based structures, and decentralised authorities offer us close insight into practical opportunities and constraints for delivering impact in fragile settings. We therefore appreciate the programme’s overall direction and would like to offer suggestions that can help strengthen its feasibility and effectiveness.
1. Supporting youth and women-led civil society
Assessment:
 The intention to strengthen civil society is welcome. However, the programme could benefit from a clearer articulation of how this will be achieved in contexts where civic space is increasingly restricted. The current framing remains high-level, which may make it difficult for implementing partners to align expectations.
Recommendations:
· Add a brief analysis of opportunities and risks for civil society engagement in restrictive environments and particularly for youth- and women-led civil society.
· Make youth and women’s participation explicit in civil society funding criteria.
· Provide clarity on how linkages between SO1 and SO2/SO3 can support inclusive civic engagement in practice.
2. Locally led approaches in fragile and hard-to-reach areas
Assessment:
 The programme’s emphasis on addressing drivers of irregular migration is understandable. At the same time, vulnerabilities in rural and conflict-affected areas - including risks of radicalisation – differ significantly from those in more stable urban settings. Clarifying these distinctions could enhance strategic coherence.
Recommendations:
· Strengthen the contextual analysis of rural vs. urban youth dynamics in relation to youth employment and migration.
· Ensure the funding modalities explicitly allow for and encourage partnerships with local CSOs and community-based structures in hard-to-reach areas.
· Balance attention between youth likely to embark on irregular migration to Europe and those at risk of exclusion, exploitation, or recruitment by armed groups.
3. Economic and resilience objectives aligned with youth realities
Assessment:
 The focus on private-sector engagement has potential, especially in more stable areas. However, such approaches may be harder to implement in remote regions with limited market access. Ensuring balance will help maintain relevance across diverse contexts.
Recommendations:
· Safeguard space for interventions in rural livelihoods, climate-adapted agriculture, and small-scale youth enterprises.
· Avoid over-reliance on private sector viability in areas where private actors are less present.
· Consider differentiated strategies for urban and rural youth economic opportunities.
4. Addressing gendered impacts of conflict and climate change
Assessment:
 The programme rightly highlights women and girls across its objectives. To translate these intentions into practice, more detail on how gender considerations will be operationalised would be helpful—based on a stronger analysis of the gender- and age-based challenges girls and women encounter.
Recommendations:
· Strengthen the analysis of gender- and age-based barriers to participation and agency of girls and women
· Integrate gender-specific strategies and indicators across all SOs.
· Ensure sufficient attention to GBV prevention, girls’ learning continuity, and women’s economic participation as well support to women-led CSOs and safe community spaces for girls and young women.
5. Educational continuity and skills development
Assessment:
 Education and skills development are central to youth resilience but receive limited explicit attention under the Nordic Sahel Facility. If these elements rely primarily on ECHO funding, there is a risk of fragmentation. The FACEJ model responds to urban contexts and rather well-educated target groups, so what is unclear is that there will be sufficient room and means to address the economic challenges youth in rural contexts face.
Recommendations:
· Include education, skills, and youth livelihoods as priority areas within the NSF.
· Ensure balanced support to both urban and rural youth, drawing on experiences from existing programmes that successfully increase rural youth income and employment.
· Highlight learning continuity as an important stabilising and protective factor.
6. Flexibility and adaptation to shifting contexts
Assessment:
Given the volatility across the Sahel, flexibility in funding and programming will be essential. The draft acknowledges this need but could provide more clarity on how the mechanism - especially if Dakar-based - will enable timely adjustments.
Recommendations:
· Allow for reallocation of funds between countries when contextual shifts require it.
· Design calls and contracts with built-in flexibility for partners to adapt activities as access and security conditions evolve.
· Draw on implementing partners’ strong local presence and context monitoring to support timely, risk-informed decision-making.
7. Design and accessibility of the Nordic Sahel Facility (NSF)
Assessment:
 The concept of an NSF is promising. Ensuring that it is structured in an inclusive and practical way will be key to mobilising the full range of Nordic civil society expertise.
Recommendations:
· Maintain clear and accessible pathways for Nordic and international NGOs to apply for funding.
· Emphasise the catalytic role of NGOs and their local partners in delivering impact across hard-to-reach areas.
· Consider how established NGO compliance, risk management, and anti-corruption systems can support programme safeguards.
Conclusion: PlanBørnefonden welcomes the programme’s ambition and Denmark’s continued engagement in the Sahel. Strengthening clarity on civil society engagement, gender equality, youth economic inclusion, education continuity, and flexibility would further enhance the programme’s relevance and effectiveness. We look forward to continued dialogue and stand ready to contribute with our long-standing experience and contextual insights. 
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