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Suspicion of irregularities in relation to ADRA Denmark’s activities in
Uganda

The Ministry of Foreign Affairs of Denmark supports ADRA Denmark through a 
strategic partnership from 2022-2026 with an annual grant of 38 million. ADRA 
Denmark cooperates with a local implementing partner, ADRA Uganda, with the 
aim of strengthening community-based climate adaption in Uganda and South 
Sudan. DKK 10,163,551 has been disbursed to ADRA Uganda.

In January 2026, ADRA Uganda received an allegation stating that funds allocated 
for tractor hire were misappropriated. The allegation included an employee having 
diverted funds for personal benefit, potentially in collusion with a service provider. 
The amount under suspicion is DKK 23,000. 

An investigation was initiated with an external third party in January 2026. The 
investigation report was finalised and shared with ADRA Uganda and ADRA 
Denmark in February 2026, and concluded that the allegation was confirmed, and 
that an employee had misappropriated funds to meet personal benefits. A process is 
ongoing to establish the consequences for the employee, and to decide what 
measures to take going forward.

A new report will be forwarded when there are further developments in the case.


