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Information note 
For thematic NGO call for proposals (CfP)
Averting, minimizing and addressing loss and damage from climate change in fragile, displacement-affected contexts to build long-term resilience to climate- and weather-related shocks in Sub-Saharan Africa
 / Humanitarian action, civil society and engagement (HUMCIV)
October 2024
1. Background
In recent years, the world has seen a significant escalation in forced displacement and humanitarian needs. The majority of conflicts continue to be rooted in fundamental issues underpinning violence and instability, including legacies of colonialism, ongoing forms of state-based persecution, weak governance and legal frameworks and policies, which undermine people’s access to natural resources and other sources of livelihoods. However, it is also increasingly clear that climate change is putting pressure on both rural and peri-urban livelihoods and, in some cases, amplifying or exacerbating pre-existing inter-communal tensions and conflict dynamics in already insecure and fragile contexts, especially where lives depend on climate sensitive livelihoods, such as in Sub Saharan Africa. While people living in violent conflict settings are more affected by climate extremes than those in other countries, they receive less climate change oriented funding, and have fewer resources to deal with the humanitarian consequences of climate change. By itself, this undermines human security and livelihoods opportunities locally, potentially leading to more displacement and irregular migration.
Refugees, internally displaced people (IDPs) and host communities are often on the frontlines of the climate crisis. Climate variability and change can enhance existing protection risks, create new protection risks, and directly or indirectly affect drivers of conflict and fragility. Natural resources, such as clean water for domestic use, and water for cultivation and livestock production, are becoming even scarcer where large numbers of IDPs and/or refugees are hosted. Crop cultivation and livestock production come under severe pressure where weather conditions are becoming too hot and dry, or too wet, threatening household livelihood security including food insecurity. Further, given the documented increase in the number and scale of climate- and weather-related slow- and sudden onset disasters and shocks, the traditional humanitarian response systems alone simply cannot address the humanitarian consequences of the complex interplay between climate change, conflict, displacement and irregular migration in a sustainable manner. 
Based on an understanding of the short- and long-term interaction between, amongst others, environmental stressors, conflict- and displacement patterns, socio-economic inequalities and political dynamics, there is a need to focus even more on initiatives that seek a sutainable reduction in vulnerability.  In response hereto, the Danish Government has allocated a sizable budget for strategic initiatives, which bridge humanitarian, development and climate efforts. 
2. Objective and priority themes
This Call for Proposals (CfP) aims to build resilience to climate and weather-related shocks (both slow- and sudden onset) through averting, minimizing and addressing loss and damages among vulnerable populations, including displaced populations and host communities, in contexts characterized by fragility and displacement in Sub-Saharan Africa.
Proposed projects must be located in countries or regions in Sub-Saharan Africa and may include activities that address cross-border challenges. All project proposals will be evaluated based on their relevance in terms of delivering sustainable outcomes when addressing key challenges that undermine the resilience of marginalized and vulnerable communities affected by climate change, conflict and displacement. Among the priority themes for the present CfP are:
· Promoting early and anticipatory action to reduce the humanitarian impact of expected climate change related disasters; this may include strengthening local capacities to plan for and act in a timely manner in order to mitigate the potential negative impacts of climate change, including through strengthening institutional capacity and community awareness;
· Promoting activities related to strengthening resilience among vulnerable population groups affected by climate change, conflict and displacement and dependent on climate sensitive livelihoods; this may include building sustainable and climate-smart livelihoods opportunities minimising the negative impact of climate change induced shocks and stressors; this may also include strengthening local, conflict-sensitive natural resource management practices;
· Promoting activities that address the disproportionately greater effect of conflict, displacement and climate change on women; this may include activities that positively influence women economic empowerment (WEE) by engaging with women’s access to livelihoods assets, socio-cultural gender norms, women’s care burden, and rules / legislations relevant to women’s role in natural resource management, such as access to land tenure and inheritance rights;
· Promote activities that enhance conflict sensitivity in building climate resilience and adaptation; this may include approaches and instruments that seek a deeper understanding of local and historical conflict dynamics and the ways in which climate change-oriented interventions interact with existing conflict dynamics;


3. Eligibility criteria
1) Proposals must be in support of the above objectives, target populations, geographies and overall priority themes. 
2) Proposals must be submitted by a Lead Applicant that currently (2022-2025) is a civil society partner to the MFA, and that as such receives humanitarian or development funds from the Danish MFA. This is to ensure that the applicant is already assessed as being fully compliant with applicable MFA programme and financial management standards.
3) Proposals may be submitted on behalf of consortiums. A consortium can consist of a Lead Applicant along with one or more Danish, international or local organization(s). All members of such a consortium must be registered legal bodies and must document their ability and commitment to comply fully with MFA zero-tolerance towards corruption.
4) The proposed project must include an active involvement of - and ownership by - a local partner in project planning, implementation and follow up.[footnoteRef:1] If the partnership involves a monetary transfer, this should involve a fair share of overheads. The proposal must describe arrangements for sub-granting, including approaches to partner assessment and monitoring.  A capacity statement for local partner(s) must be included in the submission. The local partner does not have to be a full and formal member of the consortium. [1:  Local partners: State governments and their specialist services agencies, concerned local government bodies, state auxiliaries, national non-governmental organisations (NGOs) and civil society organisations (CSOs), community-based organisations (CBOs), trade unions, local private sector and social movements, and other informal groupings. Where partnerships are made up of organisations in Denmark and in the global South that are part of the same international alliance or similar, the South-based member of such an alliance must be able to demonstrate that it is rooted in local civil society to be defined as a local partner. This includes local leadership (board and management), local fundraising and an overall autonomy. Where this is not the case, the South-based member of the alliance is not recognised in this definition as a local partner, but may still contribute meaningfully to the partnership.] 

5) The full project proposal must include all documentation listed in Section 6 below (Detailed Project Description plus Annexes 1 – 7), be within prescribed page limits, written in English, and utilize Garamond, size 13.
4. Evaluation criteria
	Section
	Maximum score

	1) Relevance and coherence
	10

	1.1 To what extent is the proposal coherent with relevant local, national and/or regional development / climate frameworks, strategies, plans and policies? 
	5

	1.2 To what extent is the proposal coordinated with relevant actors within the project area in order to complement other stakeholders’ initiatives, avoid overlaps and realize synergies?
	5

	2) Project design 
	60

	2.1 To what extent is the proposal built on a clear, articulated and logical link from a comprehensive analysis of context, needs and relevant stakeholders to the specification and outline of objective, expected outcomes, outputs and planned activities?
	10

	2.2 To what extent does the proposal include a well-articulated and clear Theory of Change?
	5

	2.3 To what extent does the proposal include a clear results framework, including SMART indicators facilitating the assessment of progress towards agreed results? 
	10

	2.4 How precise and comprehensive are project activities presented?
	5

	2.5 To what extent is the risk analysis and risk management plan sufficiently clear and comprehensive to allow for necessary adjustments during the project lifetime?
	5

	2.6 To what extent is the proposed project likely to make a positive and sustainable difference to resilience at individual, household, community and / or at a wider institutional level?  
	10

	2.7 To what extent is the project likely to empower women specifically, building on a clear understanding of gendered aspects of resilience
	5

	2.8 To what extent does the proposal include a sufficiently clear and convincing exit strategy that is achievable within the project lifetime? 
	5

	2.9 To what extent is there an appropriate balance between operational costs and administrative costs?
	5

	3) Capacity and relevant experience of applicant(s) and partners
	30

	3.1 To what extent does the operational presence, organizational capacity, specific experience and added value of the lead applicant and, if relevant, international consortium partners, match the geographical context and thematic focus for the proposed project?
	10

	3.2 How well is the choice of the applicant’s local partners including their added value in terms of presence, capacity and experience justified against the geographical context and the thematic focus for the proposed project, as well as their potential capacity for future locally-owned interventions?
	10

	3.3 To what extent does the division of responsibilities between the main applicant and all other project partners ensure an accountable and efficient utilisation of comparative advantages when seeking to meet the overall objective?
	5

	3.4 To what extent does the proposal include a presentation of sound MEAL practices and an integrated learning component?
	5

	Total maximum score
	100



5. Duration, grant size and number of proposals selected
The planned duration of the proposal must not exceed 36 months.

The overall indicative amount made available under this CfP is DKK 100 million. Three proposals will be selected, and receive a grant of DKK 30-35 million. The MFA reserves the right to adjust the budgets of one or more project proposals to remain within the overall budget. Such adjustments will happen in close consultation with relevant applicants. 

6. Application and selection process
Lead Applicants are invited to submit a full application in English, based on the details provided in this information note (including annexes).

Applications will be examined and evaluated by an Assessment Team, led by the department for Humanitarian Action, Civil Society and Engagement (HUMCIV) in the MFA.  

The process will be as follows:
1. All applications will be submitted to an administrative check to verify that the deadline has been met and that the proposal adheres to the Eligibility Criteria listed in Section 3. If the application is found not to comply with the Eligibility Criteria above, the proposal will be considered ineligible and the application will not be evaluated any further.
2. The Assessment Team will assess all proposals that comply with all Eligibility Criteria, based on the Evaluation Criteria listed in Section 4. The maximum score possible is 100, as reflected in the breakdown in the above evaluation criteria grid. The evaluation criteria are divided into headings (criteria) and subheadings (sub-criteria). 
3. The MFA will make the final selection and approval of applications based on the assessment and scoring of the Assessment Team. 

In accordance with the format presented in Annex 2 to this CfP Information Note, the Lead Applicant is invited to submit an elaborated proposal in the form of a fully-fledged and final Detailed Project Description, precisely following the structure, headings and guidelines provided. 
In addition to the Detailed Project Description, the following annexes are mandatory: 

	#
	Annex Title
	Annex Format

	1
	Organizational Data
	See template in Annex 1 to this CfP Information Note.

	2
	Lead Applicant Declaration
	See template in Annex 3 to this CfP Information Note.

	3
	Results Framework
	See template in Annex 4 to this CfP Information Note.

	4
	Risk Analysis Matrix
	No binding, pre-defined format is given. As a minimum, the risk analysis should include contextual, programmatic and institutional risks, and include well-considered risk mitigation measures, in respect of all risks. 

	5
	Output-based Budget
	Guidelines regarding budgets can be found here: Enkeltprojekter (um.dk).

	6
	Consortium Member (if relevant)
	No binding, pre-defined format is given. Please provide a description of each consortium member, if any, documenting comparative advantages with respect to both geographic and thematic/sectoral responsibilities.

	7
	Local Partner Assessments
	No binding, pre-defined format is given, and existing Partner Assessments may be submitted. As a minimum, please provide the following information on each partner:
· Organizational Data (Name, Address, E-mail, Telephone, Website)
· Registration (Year, Number, Type)
· Organizational Structure (General Secretary, Board, # of staff, Date of last General Assembly)
· Last financial year’s Income & Turnover 
· Other Donors, if any, and Key Partners 
· Purpose and Mandate
· Key Strengths and Capacities
· Areas identified for Capacity Development



In addition, the applicant may submit a Theory of Change (ToC) diagram as an additional annex, graphically supporting the narrative ToC described in the Detailed Project Description.

Applications are solely selected on the basis of the Detailed Project Description and annexes. It is of utmost importance that the documents contain all the relevant information needed for the selection process.

Timetable for the application and selection process
	
	Date
	Time (CET)

	1. Call for proposals sent out
	01 October 2024
	16:00

	2. Deadline for submission of written questions on the call for proposals
	08 October 2024
	16:00

	3. Answers to received written questions to be published on the MFA website
	11 October 2024
	16:00

	4. Deadline for submission of full proposals
	25 November 2024
	16:00

	5. Notification of winning proposals and announcement of grant
	No later than 20 December 2024
	COB



The deadline for the submission of proposals is 25 November 2024 at 16.00 CET. 

Applications should be addressed to the CfP Secretariat at humcivstud@um.dk, with Thomas Thomsen (ththom@um.dk) in copy.

Lead Applicants can only send one application under this CfP.

Questions in relation to the specific CfP from potential applicants may be submitted in writing only to the CfP Secretariat no later than 8 October 2024 at 16.00 CET. For transparency, all answers to questions received in writing from potential applicants will be published on the CfP MFA website by 11 October 2024. No individual replies will be given to questions received from potential applicants nor to questions received after the stipulated deadline.

The MFA expects to inform the Lead Applicant if their application has been approved or not by 20 December 2024. Each applicant will receive a motivated summary of all scores made in respect of its proposal. Furthermore, all applicants will receive a summary of the outcome of the CfP in general. The announcement (commitment) of winning proposals cannot be overturned. 

7. Administration and dialogue with MFA
The CfP and the subsequent project/grant will be managed by HUMCIV. The grant will be administered according to guidelines for single projects: “Administrative retningslinjer for enkeltprojekter”.
The following additional special conditions (requirements) apply for the implementation of projects based on this CfP:
· Requirement to submit annual narrative, results and financial reporting (including audited financial statements, as well as performance and compliance audit),
· Requirement to request approval from the MFA in case of individual or accumulated budget reallocations exceeding 20 pct. of the credited or debited main budget line (output level),
· Requirement to request approval from the MFA in case of individual or accumulated budget reallocations between the partner’s budgets exceeding 10 pct. individual partner budgets.


Annex 1: Organisational Data
A: LEAD APPLICANT ("the main beneficiary")
	Contact details

	Organisation's name
	

	Legal status
	

	Postal address
	

	Telephone 
	

	E-mail
	

	Webpage 
	

	Project responsible
	

	Name & title
	

	Telephone
	

	E-mail
	



B: OTHER CONSORTIUM MEMBERS (S) OR AFFILIATED ENTITIES (complete as appropriate)
	Contact details  

	Organisation's name
	

	Legal status
	

	Postal address
	

	Telephone 
	

	E-mail
	

	Webpage 
	

	Project Responsible
	

	Name & Title
	

	Telephone
	

	E-mail
	



	Contact details  

	Organisation's name
	

	Legal status
	

	Postal address
	

	Telephone 
	

	E-mail
	

	Webpage 
	

	Project Responsible
	

	Name & Title
	

	Telephone
	

	E-mail
	





Annex 2: Format for Detailed Project Description
Maximum 15 pages (exclusive of annexes). 
	Project Title and Geographical Coverage

	Project title including name of countries/region in which the project will take place (maximum 80 characters)


	





	Project Summary

	Summary of the project. Maximum 20 lines. Include outcomes, key activities, approaches, target group(s) and key stakeholders.

	





	Project description 

	Background and context

	This section should provide the strategic justification for the project, and include:
· a description of the context in which the project will operate; 
· key challenges and opportunities within the specific context;
· scenarios (if relevant); 
· assessment of vulnerabilities among affected population groups;
· key stakeholders to the proposed project;

	Overall objective
	The overall objective of the project is set by the Ministry of Foreign Affairs, and is:
to build resilience to climate and weather-related shocks (both slow- and sudden onset) through averting, minimizing and addressing loss and damages among vulnerable populations, including displaced populations and host communities, in contexts characterized by fragility and displacement in Sub-Saharan Africa.

	Results framework, key results and theory of change

	This section should describe the overall intervention logic of the proposed project, and include:
· a summary results framework in table format, without indicators but including objectives, outcomes and outputs;
· a narrative description of the expected outcomes to be achieved by the proposed project;
· a narrative description of the theory of change underlying the proposed project;
(this section is supported by an annexed mandatory full Results Framework, and an annexed optional theory of change diagram)

	Main activities and time frame
	This section should describe and explain planned activities, and should include:
· a description of planned activities;
· a description of how planned activities are in support of MFA strategic priorities including gender, youth, LNOB and HRBA;
· a description of the sequencing of planned activities along the time line for the proposed project;

	Capacity of applicant (and consortium members if relevant) as well as local partners, to deliver outputs and achieve outcomes
	This section should describe the capacity of the applicant, possible consortium members, as well as local partners, and include:
· a description of the lead applicants’ experience within the thematic and geographical area, and other relevant experience, including lessons learned from earlier interventions of a similar kind;
· if relevant, a description and justification of consortium members’ added value and experience within the thematic and geographical area;
· a description and justification of local partners’ added value and experience with the thematic and geographical area, including an account of earlier collaborations between lead applicant, consortium partners if relevant, and local partners, as well as an assessment of the potential for strengthened future local leadership;


	Implementation approach; 
organisation and management; M&E, Adaptation, Learning (MEAL)
	This section should describe the proposed project’s approach to implementation, organisation, management and MEAL, and include:
· a description of the specific roles and responsibilities of lead applicant, possible consortium partners, and local partner organisations, including a specification of key contributions as per the results framework;
· a description of the overall project organisation and management including governance arrangements;
· a description of MEAL systems and approaches, including reporting procedures and plans for the establishment of baselines and the application of SMART indicators to assess and document progress in delivering outputs and achieving outcomes; 
· a description of the proposed project’s approach to learning and adaptive management;

	Major risks and mitigating measures
	This section should summarize the risk analysis in narrative form, and include:
· a brief description of risks categorised into contextual, programmatic and institutional risks;
· an assessment of the potential negative impact of the action, in particular the risk of doing harm when engaging in the interplay between climate change, natural resource management and conflict patterns;
· a description of risk mitigation measures that will be taken to minimise (the negative impact of) such risks;

	Coordination & Complementarity
	This section should provide background on coordination and complementarity of the proposed project, and include:
· a description of the proposed project’s coherence with national, regional and/or international development / climate frameworks, strategies, plans and policies;
· an assessment of potential synergies with other relevant development initiatives;

	Sustainability & Exit Strategy
	This section should elaborate on the potential for sustaining positive outcomes as well as the exit strategy for the project, and include:
· an assessment of the potential for positive and sustainable long-term impacts from the proposed project;
· an assessment of how the project will positively affect populations of concern in the longer term;
· A description of the planned exit strategy for the proposed project; 

	Project costs and financial management
	This section should provide details to project costs, and include:
· an account of expected contribution from the Danish MFA at output level making use of the principle of output-based budgeting;
· an indication whether the project is supported by other donors (or if parts of possible non-eligible project costs are covered from outside sources);
· an account of sub-granting arrangements to be used as part of the methodology, including envisioned amounts;
· a description of how the proposed project makes use of Value for Money principles to ensure a high level of cost-efficiency;





Annex 3: Lead Applicant Declaration
The lead applicant, represented by the undersigned, being the authorised signatory of the lead applicant, and in the context of the present application, representing any co-applicant(s) and affiliated entity(ies) in the proposed action, hereby declares that:
i. The lead applicant has the sources of financing and professional competence and qualifications needed to undertake the action.
ii. The lead applicant is directly responsible for preparation, management and implementation of the action with the co-applicant(s)/partners, if any (including duty of care of involved employees), and is not acting as an intermediary.
iii. The lead applicant and each co-applicant and affiliated entity are in a position to deliver, upon request, the following supporting documents: documentation of legal entity and statutes, and (only for the lead applicant) audited annual reports for the last two financial years; a copy of the latest profit and loss accounts.
iv. The lead applicant and each co-applicant(s) and affiliated entity(ies) (if any) are eligible in accordance with the criteria set out under Section 1: Instructions for grant applicants. 
We acknowledge that if the declarations or information provided prove to be false we may be subject to rejection from this procedure.

Signed on behalf of the lead applicant
	Name
	

	Signature

	

	Position
	

	Date
	








Annex 4: Results Framework Template
Introduction
The template is intended to facilitate a uniform presentation of results frameworks. It is important to note that the framework provided will be indicative and the final framework will be agreed upon between the Ministry of Foreign Affairs and the successful applicant/lead partner in the case of a consortium.  In line with principles of adaptive programming the results framework may also be subject to adjustments and change throughout the implementation subject to agreement between the MFA and the applicant.
[bookmark: _Toc359928588]Building Blocks
The results framework consists of a number of standard building blocks (see below), representing different levels of results monitoring. The example below can serve as templates after adding or deleting building blocks according to the needs of the individual user. 
Baselines and targets should be related (i.e. referring to the same indicator) and be specific and measurable. 
Guiding definitions:
Output: An output is the direct result of an activity. Characteristic: Fully controlled by implementing partner (e.g. number of persons trained, buildings constructed, guidelines produced) 
Outcome: The use made of an output (= immediate result). Characteristic: Outside the immediate control of the implementer (e.g. refers to how training has affected the working procedures in an organisation, how the buildings are being used, or how the guidelines are applied in practice).
	Engagement
	

	Engagement Objective
	

	Impact Indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]


	Baseline
	Year
	2025
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]


	Outcome area
	[Title of the outcome area]

	Outcome
	

	Outcome indicator
	

	Baseline
	Year
	2025
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	Output
	

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	2025
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	2025
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 
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